COUNTY OF AUGUSTA
Parks & Recreation Department
P. O. Box 590
Verona, Virginia 24482

AUGUSTA COUNTY
PARKS & RECREATION COMMISSION
Wednesday, July 18, 2018
Augusta County Government Center
7 p.m. – Board Room
AGENDA

1. Call to Order
2. Seating of Commission members
2.1. Mr. Francis Fenneran – Beverley Manor District (till 6-30-22)
2.2. Reappointed Mr. Leon Bartley – Pastures District (till 6-30-22)
2.3. Reappointed Mr. Ronald Ritchie – Middle River District (till 6-30-22)
3. Comments by the Public
3.1. Presentation of Grant Application/Request – Weyers Cave Recreation Association, Inc (WCRA)
4. Adoption of Minutes
5. Treasurer’s Report
6. Director’s Report
7. Matters to be presented by the Commission
8. Matters to be presented by Staff
8.1. Update on Mill Place Trail project
9. Old Business
10. New Business
10.1.

Consideration of Recreation Matching Grant application by WCRA

11. Adjournment

18 Government Center Lane
Verona, Virginia 24482

www.co.augusta.va.us

Phone: 540-245-5727
Fax: 540-245-5732

COUNTY OF AUGUSTA
Parks & Recreation Department
P. O. Box 590
Verona, Virginia 24482

Director’s Report to the
PARKS & RECREATION COMMISSION
July 18, 2018
Administrative & Personnel:

Staffing
• Seeking P/T staff for our CARE program next school year (August 2018 – May 2019) URGENT
• and substitutes

Parks & Facilities:

Ongoing current larger scale / significant projects at our parks and County properties
• Construction of walking trail, picnic shelter, and public parking lot [MP]
o Concrete pad completed and pavilion erected by Bridgestone Construction.
o Retaining walls at each end of the bridge (across the drainage) is that all remains to complete the
bridge; expected that Bridgestone Construction will meet the July 31 deadline
o Will bring Moffett Paving back in to extend the asphalt trail to the bridge ramps; and to also finish
off the seeding and E&S control measures that their contract calls for
o Next steps are install of parking lot guardrail/fence, tables for pavilion, sign design and install,
bench and trash can install, and finish landscaping
o Officially named ‘Trails at Mill Place’
o Photos attached/following report
• New well (Alpha Well) at Natural Chimneys connected to water system, had on-site inspection by VDH, and
came ‘on-line’ Thursday afternoon (July 12)
o As of Sunday evening, July 15, the new well had provided approximately 73,000 gallons of water;
currently set to pump 55 gals/minutes
o Only treating/chlorinating this water – not filtering; not required but recommended by VDH
o Keeping existing filter system intact for now and will run occasionally to keep filters ‘lubed’ should
we have to pull from the old wells for any reason in the near future [NCP]
• Massive renovation of the performance stage complete [NCP]
o Courtesy of Red Wing Roots Music Festival and additional timber frame/truss donor
o Valuation of project is just over $37,000; Materials, supplies only – no labor included; well over
$100,000 if you factor in labor
o Suggest in near future that the Commission consider a recommendation to the Board of
Supervisors regarding changing the name to honor that contribution and commitment
o Photos attached/following report

-1-

Red Wing Music Festival
• 6th Annual Festival held this past weekend (July 13-15) at Natural Chimneys Park
• Check-out their Facebook page for great insight and wonderful photos; their website is
www.redwingroots.com and you can find a link there to their social media accounts like Facebook
• Staff will include a more detailed report to the Commission later this winter; estimated 4,000 – 4,750 in
attendance each day counting overnight campers

Programs:
Statistics
Over the last month – since our last Commission meeting (6/18/18)

Programs Offered to start: 36
Programs Realized and started: 34
Total Participants: 400
Total Participation Hours: 1,745
Total Revenue generated by these programs = $18,809
For the calendar year 2018 – A Summary
Programs Offered to start: 251
Programs Realized and started: 208
Total Participants: 3,658
Total Participation Hours: 163,155
CARE Program
• Expanding with the addition of a North River Elementary site for school year 18-19; will give us 8 sites
o Committed to providing the program for the entire school year; will evaluate enrollment in MarchApril and determine practicality for the following school year/s
• Clymore Elementary site had full enrollment within 5 hours of opening for enrollment
o currently have 17 students on the ‘wait-list’
o working with school system to have an existing bus route from Clymore/SMS by NRE to drop off
any students on that ‘wait-list’ whose parents want them or need them to be in NRE program; they
would have to be picked up there – not transported back
• Stuarts Draft Elementary shockingly low enrollment currently but committed to the program through at least
first semester
o Traditionally start the year with 30 plus enrollment and sometimes finish with around 25
o Currently at 11 enrolled; greatest area of competition for afterschool ‘childcare’; even beforeschool programs/services available in this area
• In great need for staff with only 2 weeks to go until staff training starts
Activities Guide
• the Fall Guide is currently wrapping up the design phase; timeline calls for the guide to be distributed
throughout the County week of August 20th
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Mill Place Trail Progress

Red Wing Roots Music Festival

COUNTY OF AUGUSTA
Parks & Recreation Department
P. O. Box 590
Verona, Virginia 24482
AUGUSTA COUNTY PARKS & RECREATION COMMISSION
TREASURER’S REPORT
JUNE 30, 2018
Parks & Recreation as of 6/30/2018
Expenses/Revised Budget
Revenue/Revised Projection

$1,422,921
$ 620,000

At the conclusion of the fiscal year, a total of $1,298,149 has been expended. This is 91% of the 2017-18 operating
budget. This compares to $1,310,551 (94%) for the same period last year (2016-17). It also compares to
$1,326,616 (99%) for the same period two years ago (2015-16).
At the conclusion of the fiscal year, revenue collected was $654,715. This is 105% of the 2017-18 projection.
This compares to $670,645 (110%) for the same period last year (2016-17). It also compares to $704,462 (117%)
for the same period two years ago (2015-16).
Program expenditures at the conclusion of the fiscal year are $440,736. This is 34% of total expenditures for the
year. This compares to $413,520 (32%) for the same period last year (2016-17) and to $466,493 (35%) for the
same period two years ago (2015-16).
Natural Chimneys as of 6/30/2018
Expenses/Revised Budget
Revenue/Revised Projection

$ 215,675
$ 227,750

At the conclusion of the fiscal year, a total of $208,049 has been expended. This is 97% of the 2017-18 operating
budget. This compares to $200,981 (91%) for the same period last year (2016-17) and to $185,420 (89%) for the
same period two years ago (2015-16).
At the conclusion of the fiscal year, revenue collected was $235,242. This is 103% of the 2017-18 projection.
This compares to $246,133 (112%) for the same period last year (2016-17). It also compares to $206,321 (97%)
for the same period two years ago (2015-16).
All ‘net’ in operations for the fiscal year, which at the time of the report is $27,193 will be deposited to the
CIP/Depreciation account for Natural Chimneys Park.
DEPARTMENT – AS A WHOLE
Total or Combined Projected Revenue for the Department is $847,750. To date and as of end of the Fiscal Year,
the Department has collected $889,958. This is 105% of the projected total.
Deductions, based on established depreciation schedule, have not been taken at the time of compiling this report.
Prior to deductions for the established depreciation schedule, the Department recovered 59% of Total Operating
Expenses (actual) for fiscal year 2017-18.

