COUNTY OF AUGUSTA
Parks & Recreation Department
P. O. Box 590
Verona, Virginia 24482

AUGUSTA COUNTY
PARKS & RECREATION COMMISSION
Tuesday, September 18, 2018
Augusta County Government Center
6:30 p.m. – P&R Conference Room

AGENDA

1. Call to Order
2. Comments by the Public
3. Adoption of Minutes
4. Treasurer’s Report
5. Director’s Report
6. Matters to be presented by the Commission
7. Matters to be presented by Staff
8. Old Business
9. New Business
10. Adjournment
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Verona, Virginia 24482
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COUNTY OF AUGUSTA
Parks & Recreation Department
P. O. Box 590
Verona, Virginia 24482

AUGUSTA COUNTY PARKS & RECREATION COMMISSION
TREASURER’S REPORT
AUGUST 31, 2018
Parks & Recreation as of 8/31/2018
Budget Expenses
$1,214,654
Projected Revenue
$ 941,700
A total of $276,550 has been expended. This is 23% of the 2018-19 operating budget.
This compares to $306,453 (22%) for the same period last year (2017-18). It also compares to $264,081 (18%) for
the same period two years ago (2016-17).
Program expenditures to date are $167,671. This is 61% of total expenditures to date.
This compares to $146,051 (48%) for the same period last year (2017-18) and to $102,713 (39%) for the same
period two years ago (2016-17).
Revenue collected to date is $130,789. This is 14% of the 2018-19 projection.
This compares to $86,428 (14%) for the same period last year (2017-18). It also compares to $83,544 (13%) for
the same period two years ago (2016-17).
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COUNTY OF AUGUSTA
Parks & Recreation Department
P. O. Box 590
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Director’s Report to the
PARKS & RECREATION COMMISSION
September 18, 2018
Administrative & Personnel:

Staffing
• Seeking P/T staff for our CARE program (runs through May 2019) URGENT
o Including substitutes
• Filled Program Coordinator position for Trips & Senior Adult programming
o Pam Mowery started September 11
o 28 hour/week position

Parks & Facilities:

Ongoing current larger scale / significant projects at our parks and County properties
• Invasive Species management and control [Berry Farm]
o Likely not to happen this year because of uncooperative weather causing delays in the contractor
completing other high priority sprayings before the plant goes to seed
Trails at Mill Place
• Ribbon Cutting on Thursday, September 27 at 12pm; invitation attached
• Have received $12,000 from the Greater Verona Business Association
• Signs in place are temporary signs until a sign plan for the entire park is completed, approved, and adopted
• Project on pace to finish at a total cost of $243,740
New Ford bus
• Have received our new 2017 Ford E450 Super Duty bus
• Cost of $57,760 ; got a $6,600 plus discount on the state contract price because it was a 2017 model still
sitting on the lot
• Photo attached
• Depreciation schedule calls for our 2009 Ford bus to be replaced after July 1, 2019.
Eagle Scout Project at Natural Chimneys
• Trevor Harper, of Troop 83, built three little libraries for the park as his Eagle Scout project
• The little libraries are located at the Visitor Center (shaped like an RV), behind the A Bathhouse (shaped
like a house) and by the Chimneys parking lot (natural wood)
• He is going to register with Little Free Libraries: https://littlefreelibrary.org/ so they will be added to their
location maps; will also install the LFL organization’s charter sign on one of the libraries.
• Photo attached
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Programs:
Statistics
Over the last month – since our last Commission meeting (8/15/18)

Programs Offered to start: 40
Programs Realized and started: 30
Total Participants: 644
Total Participation Hours: 15,807
Total Revenue generated by these programs = $42,206
For the calendar year 2018 – A Summary
Programs Offered to start: 318
Programs Realized and started: 252
Total Participants: 4,888
Total Participation Hours: 196,470
Community Halloween at Natural Chimneys
• For the 2018 event on October 27th we are shifting from hosting two events open to the community to one,
and expanding entertainment options as well as allocating new resources to accommodate the large crowd,
which has been increasing each year.
• For the past two years over 400 families have attended, and with increased advertising we’re hoping to
increase community participation in 2018.
Senior Adult Health Fair
• The 14th Annual Senior Health Fair will be held on November 14th from 9:00 A.M. to Noon, and includes a
variety of businesses and organizations sharing information to improve quality of life for seniors and those
who care for them.
• Registration is still open, and thus far we have welcomed new exhibitors to include Brite Bus, the Better
Business Bureau, new medical service providers, and have expanded the representation of senior living
options in the region.
• Due to a revised floorplan, we are able to increase the number of exhibitors while maintaining ADA
compliance and improving the flow of foot traffic.
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