COUNTY OF AUGUSTA
Finance Department
18 Government Center Lane * PO Box 590
Verona, VA 24482-0590
Phone: 540-245-5741 * Fax: 540-245-5742

February 21, 2020
Addendum No. 1

To: Potential Bidders

Reference: ~ Tourism Digital Marketing Services- GART
Agency: Augusta County

Solicitation: RFP# 81050-20-01

Bids Due: March 13, 2020 at 2PM

The following information is made to the original reference solicitation. Bid Due Date and time remains
the same. Bidders shall acknowledge receipt of this Addendum on the Bid Form where indicated. Notice
is hereby given that this addendum has been posted in full on the project’s solicitation page of the
Augusta County website and eVA.

Questions

Al.1 Question 1: As one of the evaluation criteria is ""ability to fulfil the scope of work
on time and within budget," will you please share what the overall anticipated
budget is?

Response: We do not have a firm budget, but a range of $45,000-$55,000 is possible. The
budget would need to include all costs.

Al.2 Question 2: Under the Scope of Services section, it mentions analyzing local, regional,
and national research. Is this research you already have and secondary research? Or
would you like us to also conduct primary research for this project?

Response: No primary research would need to be conducted. The Beerwerks Trail has a
combination of completed research for use.

Al.3 Question 3: How many campaigns/landing pages are you anticipating at this time?
Response: Undetermined.

Al.4 Questions 4: Do you have images and video assets available to use? Or are you
anticipating the need for photo/video shoots to create content?
Response: Yes, we have image and video assets. We are also planning for future
content buildout not dependent on this contract.

A1.5 Question 5: Would you entertain an earned media campaign as well? | am
checking because there is a lot of potential to garner media coverage in digital,
print and broadcast outlets on this destination, which would definitely boost t
tourism.
Response: We did not budget for an earned media campaign this year.
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Al1.6 Question 6: Are you able to provide an overall budget for the project? In addition,

is there an ongoing website development partner the agency would be expected to
work with for the development of the campaign landing pages?

Response: We do not have a firm budget, but a range of $45,000-$55,000 is possible.
We currently work with Torx Media out of Richmond VA.

A1.7 Question 7: Is there a determined annual budget? If so, does this budget include

Al1.8

Al9

paid media spend or will that be a separate budget? Can you share both budgets

if determine?
Response: We do not have a firm budget for this contract, but a range of $45,000-
$55,000 is possible. The budget includes management and media.

Question 8: Who serves as the selection committee for the proposal reviews?
Response: The selection committee consists of a representative from each of the
tourism offices of Staunton, Waynesboro and Augusta County (the three offices that
comprise GART).

Question 9: Does GART and/or Beerwerks Trail currently work with an agency?

If so, who?
Response: The Beerwerks Trail currently works with Rocketbike.

A1.10 Question 10: Who will serve as the main point of contact for the awarded

contracto or agency? Is it a team member from the Beerwerks Trail, the GART

Board, or a combination?
Response: The main point of contact may vary depending on the campaign. It would
likely be a GART representative.

A1.11 Question 11: Is there current market research that can be shared about the target

audience? What does current engagement level across social media platforms
look like or is there data that can be shared? Is there a campaign currently
running? If so, what are the greatest strength and opportunities, as well as lessons
learned so far?

Response: Market research indicates our two main audiences are millennials and
empty nesters. Our FB and Instagram pages can be found here:

a. https://lwww.facebook.com/ShenandoahBeerwerks/

b. https://www.instagram.com/shenandoahbeerwerks/

There is not a current campaign being run.



