
 
 
 
 
 

COUNTY OF AUGUSTA 
Finance Department 

18 Government Center Lane * PO Box 590 
Verona, VA  24482-0590 

Phone: 540-245-5741 * Fax: 540-245-5742 
  
March 3, 2020 

Addendum No. 2 
 

To:                  Potential Bidders 
Reference:      Tourism Digital Marketing Services- GART  
Agency:        Augusta County 
Solicitation:  RFP# 81050-20-01 
Bids Due:       March 13, 2020 at 2PM 
 
The following information is made to the original reference solicitation. Bid Due Date and time remains 
the same. Bidders shall acknowledge receipt of this Addendum on the Bid Form where indicated. Notice 
is hereby given that this addendum has been posted in full on the project’s solicitation page of the 
Augusta County website and eVA. 
 
Questions 
 

A2.1   Question 1: What is your approximate annual budget? 
 Response: Beerwerks entire budget varies. 
 

      A2.2    Question 2: Do you have specific channel budget allocations? 
 Response: Varies year to year. 

 
A2.3    Question 3: Are photo/video assets provided for campaigns, social, landing pages? 

Response: Yes. 

A2.4    Questions 4: Do you have a “source of truth” when it comes to reporting on 
performance? (Google Analytics, CRM Platforms, etc.) 
Response: We use our passport program. 

A2.5   Question 5: Do you utilize a CRM platform (ie. newsletter signups)? 
Response: The Beerwerks newsletter goes out through Constant Contact. 

A2.6   Question 6: Are there items from the website you like to promote aside from 
Breweries (IE. things to do, places to stay, events) 
Response: We use the Beerwerks Trail to market everything on our website. The 
breweries are used as a lens to draw visitors in to experience those and everything else. 
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A2.7   Question 7: Have you tried to partner with influencers in the past? Are Interested 

in partnering with influencers in the future? 
Response: We have partnered with one influencer who also works as a photographer. 
Beerwerks could be interested in evaluating future opportunities. 

A2.8   Question 8: Responses should be limited to no more than 15 pages excluding the 
cover, including all other materials. Can you please clarify that you mean 15 
pages total or 15 pages for B. SPECIFIC PROPOSAL INSTRUCTIONS, Section 
F. Approach to Providing Services? 
Response: The entire proposal, excluding the cover, should be 15 pages total. This 
includes all sections. 

A2.9  Question 9: Proposals should be organized in the order in which the 
requirements are presented in the RFP. Can you please clarify if you want the 
order of the proposal to follow: I. Specific Requirements, or B. SPECIFIC 
PROPOSAL INSTRUCTIONS? 
Response: Specific Proposal Instructions 

A2.10   Question 10: Are there existing brand guidelines or do we need to address 
creating them in our approach? 
Response: Beerwerkstrail.com is our website if you’d like to review current materials. 

A2.11   Question 11: I. Specific Requirements, G. Video Campaign(s) mentions 
repurposing existing video content. We’ve explored the Beerwerks website and 
social channels and there is not extensive existing video content. Do you have 
examples of video content available that we can view to better inform our 
approach? 
Response:  The video campaign will launch in March or April of this year. 

A2.12  Question 12: Is there an incumbent organization currently doing the website? 
Social media? If so, can you share how long they have been engaged? 
Response: Torx maintains the website. We currently handle social media posts 
internally. Torx built the website in 2016. 

A2.13  Question 13: Has a budget been established for this initiative? If so, can you 
share what it is? 
Response: See Addendum 1. 
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A2.14 Question 14: Can you share what percentage of your overall marketing efforts 

were dedicated to digital marketing initiatives in the last fiscal year? Traditional? 
Response: 41% 

A2.15 Question 15: Why are you looking to make a change now? What is affecting your 
timeline? 
Response: Timeline is based on change in fiscal year. 

A2. 16 Question 16: Are you currently paying a media commission? If so, what 
percentage? 
Response: No. 

A2.17 Question 17: How have you previously done survey’s and does Beerwerks 
currently send surveys to interested parties? Others? 
Response: We have completed surveys ourselves to passport participants and to Trail 
breweries.  

A2. 18   Question 18: Does Beerwerks maintain an email list? 
  Response: Yes. 

A2.19   Question 19: Does Beerwerks have any incumbent social media technology 
providers (e.g. Mailchimp, SurveyMonkey, Hootsuite) 
Response: No. 

A2.20   Question 20: When was Beerwerks established? Has it had a brand refresh since 
inception?  
Response: 2016; No. 

A2.21  Question 21: What internal resources exist to support this project? Is there an 
assigned Point of Contact? 
Response: A group of five tourism professionals manage this project. The selected 
digital marketing firm would have a single point of contact. 

A2.22   Questions 22: Do you have a CRM system? If so, which one? 
   Response; No. 

A2.23   Question 23: What does success look like for this initiative? 
  Response: Increased traffic to website; increased numbers in passport program. 

A2.24  Question 24: Is Beerwerks seeking to update its logo within this initiative?  
Response: No. 
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A2.25  Question 25: Is this initiative funded via a grant or from the county/state? If 

from a grant, can you share who the sponsor is, if it is not GART? 
Response: Funded by public localities. 

 

 


