
Augusta County Electoral Board 
Minutes of Canvass Meeting 
Board of Supervisors Conference Room 
Augusta County Government Center 
 

Tuesday, December 10, 2024 
 

I.Call to Order. The canvas meeting was called to order at 10:03 am.Present were: Chair, Vic 
Ludlum, Vice Chair, Brenda vonSeldeneck and Secretary, Marcy Reedy 

II.Approval of the Agenda. Brenda moved to approved the agenda and Marcy seconded the 
motion. All voted in favor.  

III.Reading of the Minutes. The Board reviewed and made edits to the Nov 5 General Election 
Minutes and Ballot Polling Audit. 

IV.Reports from the Electoral Board 

A. Chairman Vic Ludlam - Vic discussed how he was pleased with the Nov 5 election other 
than a few issues to monitor moving forward specifically training for hand counting ballots by the 
Central Absentee Precinct. 

B. Vice Chair Brenda vonSeldeneck - Nothing to report 

C. Secretary Marcy Reedy - Nothing to report 

V.Registrar’s Report 

A. Connie Evans reported that Rebecca McMullen is no longer with the office. 

VI.Unfinished Business - None 

VII.New Business 

A. Incident Reports - The Electoral Board reviewed each incident report provided by the 
precincts on election day.  

1. One need identified was the specialized training for pollbook officers to 
allow Officers of Election to be familiarized with how to look up voters in 
the wrong precinct and identify same day voter registrations 

2. In the future it is proposed that provisional voters not be allowed to utilize 
the general voting space to mark ballots to ensure provisional ballots do 
not get inserted into the voting machines.  

B. Review of General Election Items 

C. Budget Items 

1. New Signage - it was discussed that we contact the vendor to get quotes 
for new signs. It would be helpful to rotate out replacing signs at precincts 
in future budget cycles. For the next cycle, it was proposed that we 



budget for at least four general “Vote Here” signs that we can use broadly 
across precincts. 

2. Administrative assistance for canvas - It is proposed that we budget 
administrative assistants at the canvas to support tracking and 
monitoring. Vic proposed a motion and Brenda seconded that we allocate 
two hourly assistants to support canvas. All voted affirmatively.  

3. Poll pad upgrade - KnowInk is recommending that we upgrade poll pads 
across the county by Dec 2025. We will connect with our liaison to 
determine if this is necessary. 

D. Request party chair nominations - It is recommended that we notify party chairs to recruit 
officers of election. 

E. Calendar review - nothing to submit 

F. Date and time for next meeting - The next meeting is scheduled for January 14, 2025 at 
10am. 

VIII.Comments by the Public - No comments 

 


