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The policies and guidelines in this manual apply to Augusta County Fire and EMS Volunteers, ACFR Staff, and Augusta County Emergency Communications Center personnel.  

The policies herein are effective until rescinded or updated, on the authority of the 
Fire-Rescue Chief:

Effective: 07/01/2022    Revised 09/15/2025    Version 2025.2
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Purpose:		

INTRODUCTION

Standard Operating Guidelines for the Fire Departments and Rescue Squads as adopted in this manual by the Augusta County Emergency Services Officers Association on November 12, 1992.

This is to be used as a guide for all agencies and personnel and should be followed at all times. The intent of these procedures is to standardize operations when operating with different and/or multiple agencies and personnel to maintain effective, efficient safe operations and communications when rendering emergency services to our citizens.

Corrections, additions, deletions will be made as necessary by motion with a 2/3 majority vote. Recommendations shall be in writing to the President of the Augusta County Emergency Services Officers Association (ACESOA). This SOG shall be used in conjunction with the individual company’s SOP and coincide with the agreement between the agencies and the County.

Article I - Name

The name of the organization shall be the Augusta County Emergency Services Officers Association.

Article II - Membership

The membership of the Augusta County Emergency Services Officers Association consists of voting and non-voting members. The members shall be comprised of the Top Operational Officer of each Fire Department and the Top Operational Officer of each Independent Rescue Squad that has First Due Area in Augusta County. Other members of these organizations may attend the meetings with the designated representative, discuss, but have no vote.

The President shall have a vote in all business matters.

Other agencies and organizations may attend the meetings if they are a part of the emergency services provided to Augusta County but have no vote. (i.e. Staunton Fire and Rescue Department, Waynesboro Fire Department, Air Medical, Central Shenandoah EMS Council, etc.)

To be a voting member you must have first due area in Augusta County and attend 2/3rds of the prior year’s meetings. Once you have attended 2/3rd’s of scheduled meetings in one year, you may vote the remainder of that year, plus the following year; however, to keep your voting privileges, you must attend 2/3rd’s of scheduled meetings each calendar year. Agencies will denote members who are authorized to vote in place of the top two (2) operational officers when submitting line officer names for the year to the Augusta County Fire-Rescue representative (or designee) each January. It shall be the Agencies duty to report these authorized representatives and to update if they change during the year with the President or designee. This shall be given to the Augusta County Fire-Rescue representative (or designee) and a copy maintained by the ACESOA Secretary. No one member can have more than one vote.

Voting Members (having one vote) include:
Company 2 – Deerfield Valley Volunteer Fire Department 
Company 3 – Middlebrook Volunteer Fire Department
Company 4/Rescue 4– Churchville Volunteer Fire Department & Rescue Squad 
Company 5 – Weyers Cave Volunteer Fire Company
Company 6 – Verona Volunteer Fire Department 
Company 7 – Stuarts Draft Volunteer Fire Company 
Company 8 – Craigsville Volunteer Fire Department 
Company 9 – Dooms Volunteer Fire Company
Company 10 – Augusta County Fire Department Volunteers 
Company 12 – Raphine Volunteer Fire Company
Company 14 – Swoope Volunteer Fire Company 
Company 15 – Bridgewater Volunteer Fire Company 
Company 18 – New Hope Volunteer Fire Department 
Company 19 - Wilson Volunteer Fire Company 
Company 20 – Grottoes Volunteer Fire Department
Company 21/Rescue 21 – Mount Solon Volunteer Fire Company & Rescue Squad 
Company 22 – Shenandoah Valley Regional Airport
Company 25 – Riverheads Volunteer Fire Department
Company 80 – Walkers Creek Fire Department 
Wintergreen Fire Department
Augusta County Fire-Rescue (Career representative) 
Augusta County Fire-Rescue, Inc. (Volunteer representative) 
Rescue 1 – Waynesboro First Aid Crew
Rescue 5 – Staunton-Augusta Rescue Squad 
Rescue 6 – Stuarts Draft Rescue Squad
Rescue 15 – Bridgewater Volunteer Rescue Squad 
Rescue 20 – Grottoes Rescue Squad
Wintergreen Rescue Squad Augusta County ECC

Article III – Meetings

Meetings of the ACESOA are held at 1900 hours on the fourth Tuesday of every month with the exception of July and December. The meetings are held at the Augusta County Government Center.

Special called meetings are at the request of the President and/or majority of the membership

Meetings Held Electronically

Except as otherwise provided in these bylaws, meetings of the ACESOA shall be conducted both in person and offer use of Internet meeting services that support anonymous voting and support visible displays identifying those participating, identifying those seeking recognition to speak, showing (or permitting the retrieval of) the text of pending motions, and showing the results of votes.

These electronic meeting services of the ACESOA shall be subject to all rules adopted which may include any reasonable limitations on, and requirements for, ACESOA members’ participation. Any such rules adopted by the ACESOA shall supersede any conflicting rules in the parliamentary authority, but may not otherwise conflict with or alter any rule or decision of the Agency. An anonymous vote conducted through the designated Internet meeting service shall be deemed a ballot vote, fulfilling any requirement in the bylaws or rules that a vote be conducted by ballot.

Meetings Held in Person.

Some particular meeting or meetings of the ACESOA shall be held in person only (no virtual) either (a) when the President or Augusta County Fire-Rescue representative (or designee) has obtained written consent for this from every Agency authorized representative, or (b) when ordered by the ACESOA, by a two-thirds vote with previous notice of a motion to do so having been given.

Rules for Electronic Meetings

1. Login information. The Augusta County Fire-Rescue representative (or designee) shall send by e-mail to every member of the ACESOA, at least [5 days] before each meeting, the time of the meeting, the URL and codes necessary to connect to the Internet meeting service, and, as an alternative and backup to the audio connection included within the Internet service, the phone number and access code(s) the member needs to participate aurally by telephone. The Augusta County Fire-Rescue representative (or designee) running the meeting shall also include a copy of, or a link to, these rules.
2. Login time. The Recording Secretary shall schedule virtual meeting service availability to begin at least 5 minutes before the start of each meeting.
3. Signing in and out. Members shall identify themselves as required to sign in to the Internet meeting service, and shall maintain Internet and audio access throughout the meeting whenever present, but shall sign out upon any departure before adjournment.
4. Quorum calls. The presence of a quorum shall be established by audible roll call at the beginning of the meeting. Thereafter, the continued presence of a quorum shall be determined by the online list of participating members, unless any member demands a quorum count by audible roll call. Such a demand may be made following any vote for which the announced totals add to less than a quorum.
5. Technical requirements and malfunctions. Each member is responsible for his or her audio and Internet connections; no action shall be invalidated on the grounds that the loss of, or poor quality of, a member’s individual connection prevented participation in the 
meeting.
6. Forced disconnections. The chair may cause or direct the disconnection or muting of a member’s connection if it is causing undue interference with the meeting. The chair’s decision to do so, which is subject to an undebatable appeal that can be made by any member, shall be announced during the meeting and recorded in the minutes.
7. Assignment of the floor. To seek recognition by the chair, a member shall verbally address the chair. Upon assigning the floor to a member, the chair shall clear the online queue of members who had been seeking recognition. To claim preference in recognition, another member who had been seeking recognition may promptly seek recognition again, and the chair shall recognize the member for the limited purpose of determining whether that member is entitled to preference in recognition.
8. Interrupting a member. A member who intends to make a motion or request that under the rules may interrupt a speaker shall use voice for so indicating, and shall thereafter wait a reasonable time for the chair’s instructions before attempting to interrupt the speaker by voice.
9. Voting. Votes will be conducted by audible roll call, except during the election of officers, or when the President deems a secret ballot is appropriate.
10. Video display. The chair, the Recording Secretary, or their assistants shall cause a video of the chair to be displayed throughout the meeting, and shall also cause display of the video of the member currently recognized to speak or report.
11. Member attendance in virtual form SHALL constitute attendance, in the same manner as in person attendance, and WILL permit all credits the same as in person attendance.

Article IV – Duties

The duties shall be to promote all phases of emergency services in general, to the betterment of the County of Augusta, its Citizens and/or all political subdivisions therein to obtain any goal the Augusta County Emergency Services Officers Association, as a body deems to its cause and in its best interest. Formulate annual proposed budget/needs for volunteer fire and rescue organizations for submission to Augusta County Government.

Article V – Officers

The Officers shall consist of a President, whose duties shall be to preside over all meetings, appoint all committees and be the spokesperson for the Augusta County Emergency Services Officers Association.

A Vice-President, whose duties shall be to assist the President in their absence,

A Secretary, whose duties shall be to record or cause to be recorded all minutes of meetings and transactions and any correspondence from the Augusta County Emergency Services Officers Association.

Article VI - Elections

The election of Officers of the Augusta County Emergency Services Officers Association will be held at the November meeting and take office in January. In the event an elected Officer shall lose their position with their parent organization, they shall resign from that office and an election be held to fill the office for the remainder of the term. If for any reason, election of Officers does not take place as prescribed, such election shall take place at the next regularly scheduled meeting and the Officer(s) takes office at that time. The term of the President is two years.

Agencies physically outside the outer boundaries of Augusta County cannot hold an office. Elections shall be by majority vote of the members present.

Article VII – Amendments

The by- laws, rules and regulations may be changed or amended as needed or required by a 2/3rd’s majority vote at two successive meetings. These by-laws may be amended or changed by submitting a written copy and have it introduced at a regular meeting at which time all members shall receive a copy of the proposed amendments or revisions.

To have an SOG or Rule/Regulation changed at any meeting this will need to have a 2/3rd’s vote by the voting membership in attendance.

To have a by-law change, it must be in writing, submitted to all members and passed at two successive meetings by 2/3rds of the voting members present.Article VIII – Order and Rules of Business

The Order of Business may be changed at any time during the year if agreed upon by the Chief of Fire-Rescue and the President and Vice President of the Augusta County Emergency Services Officers Association.

1. Order of Business
· Roll Call
· Approval of Prior Meeting Minutes
· Presidents Report
· Augusta County Fire-Rescue Report
· Augusta County ECC Report
· Augusta County Emergency Management Report
· Central Shenandoah EMS Council/VA Office of EMS
· Agency Reports
· Committee Reports
· Old Business
· New Business
· Adjournment

2. Rules of Order: Roberts Rules of Order and Parliamentary Procedures shall be the order of business not otherwise stated herein.
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Purpose:		
The County of Augusta requires Criminal History Checks on all potential fire and rescue volunteers. The County of Augusta Personnel Department shall conduct the checks. As outlined in the State Code concerning dissemination of Criminal History Record Information (see below) * records that indicate some type of history will no longer be sent out to volunteer agencies.
If an applicant’s record does contain a criminal history, an investigation will be conducted and a decision will be made and sent to the agency as to the membership abilities.
	County of Augusta Criminal History Checks

	Agency
	

	Date
	



	Prospective
Volunteer’s Name
	

	Acceptable for Membership
	

	NOT Acceptable for Membership
	



*§ 19.2-389 A. 7. Agencies of any political subdivision of the Commonwealth for the conduct of investigations of applicants for public employment, permit, or license whenever, in the interest of public welfare or safety, it is necessary to determine under a duly enacted ordinance if the past criminal conduct of a person with a conviction record would be compatible with the nature of the employment, permit or license under consideration.
County of Augusta, Fire and EMS Criminal History Standard Operating Guideline:
Any person interested in becoming a fire or rescue emergency services volunteer in Augusta County including Staunton-Augusta Rescue Squad and Waynesboro First Aid Crew will be required to have a background check performed by the County of Augusta Personnel Department. All current members of said volunteer agencies will have a current criminal history completed and repeated every three years.
Personnel shall meet and maintain compliance with the following general requirements as outlined in VEMS 12VAC5-31-910:
[image: ]    Has never been convicted or found guilty of any crime involving sexual misconduct where the lack of affirmative consent by the victim is an element of the crime, such as forcible rape.
[image: ]    Has never been convicted of a felony involving the sexual or physical abuse of children, the elderly or the infirm, such as sexual misconduct with a child, making or distributing child pornography or using a child in a sexual display, incest involving a child, or assault on an elderly or infirm person.
[image: ]    Has never been convicted or found guilty of any crime (including abuse, neglect, theft from, or financial exploitation) of a person entrusted to his care or protection in which the victim is a patient or is a resident of a health care facility.
[image: ]    Has never been convicted or found guilty of any crime involving the use, possession, or distribution of illegal drugs except that the person is eligible for affiliation five years after the date of final release if no additional crimes of this type have been committed during that time.
[image: ]    Has never been convicted or found guilty of any other act that is a felony except that the felon is eligible for affiliation five years after the date of final release if no additional felonies have been committed during that time.
[image: ]    Is not currently under any disciplinary or enforcement action from another state EMS office or other recognized state or national healthcare provider licensing or certifying body. Personnel subject to these disciplinary or enforcement actions may be eligible for certification provided there have been no further disciplinary or enforcement actions for five years prior to application for certification in Virginia.
[image: ]    Has never been subject to a permanent revocation of license or certification by another state EMS office or other recognized state or national healthcare provider licensing or certifying body.
[image: ]    Personnel may not act as an operator of an EMS vehicle if he has been convicted upon a charge of driving under the influence of alcohol or drugs, convicted of a felony or assigned to any alcohol safety action program or driver alcohol rehabilitation program pursuant to § 18.2-271.1 of the Code of Virginia, hit and run, or operating on a suspended or revoked license within the past five years. A person having any of these convictions in Virginia or another state may be eligible for reinstatement as an operator after five years and after successful completion of an approved emergency vehicle operator's course (EVOC) within the year prior to reinstatement.
[image: ]    All references to criminal acts or convictions under this section refer to substantially similar laws or regulations of any other state or the United States. Convictions include prior adult convictions, juvenile convictions and adjudications of delinquency based on an offense that would have been, at the time of conviction, a felony conviction if committed by an adult within or outside Virginia.
[image: ]    For the purposes of this section, the term conviction shall include a finding of not innocent and a conviction for any offense based on an Alford Plea.
Driving Offenses will also be taken into consideration, (such as driving under the influence, habitual offender, suspended operator license, reckless driving, etc.) for anyone operating a piece of emergency apparatus. Every agency will be required to submit a County Motor Vehicle Request for submission to our Insurance Company yearly. The Insurance Company states who is eligible to drive apparatus and from that eligibility list it is the responsibility of the Chief/Captain to release drivers for their agency. Each person driving a piece of apparatus (emergency or non- emergency) must have a current Emergency Vehicle Operations Course Certification.
Anyone who applies for membership while charged but not convicted of a criminal offense that would otherwise bar them from membership will not be considered for membership until the outcome of the criminal charge is known. Furthermore, anyone who is charged with a crime that would otherwise bar them from membership if convicted which results in a finding of anything other than guilty may be required to provide additional information to the County of Augusta in order that a decision regarding membership can be made.
After becoming a member of any said agency, any driver of county insured apparatus that gets any type of moving violation or arrest/charge/conviction, must disclose that information to their Chief/Captain within 10 days of the event. The Chief/Captain of the organization must then notify in writing the Augusta County Fire-Rescue Chief within 10 days of their notification.
EMS and fire personnel shall comply with all federal, state and local laws applicable to their EMS and fire operations.
Agencies can adopt stricter guidelines than those listed above, but Augusta County needs to be informed of those guidelines prior to processing criminal history checks.
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Purpose:	  
WORKERS COMPENSATION INSURANCE

Augusta County volunteers that meet the job description(s) of a Volunteer Firefighter, Volunteer EMS, Volunteer Junior Fire/EMS or Volunteer Driver are eligible for Workers Compensation Insurance along with the Accidental and Health Insurance. To report a claim with Workers Compensation you need to call the “Company NURSE” at 1-888-770-0925 immediately to report an injury. The injury then needs to be reported to the Fire-Rescue Volunteer Coordinators Office.

Work Comp Benefits:Volunteer Workers Comp: Group Name:
Augusta County Emergency Services Officers Association Group Number: V158V


· Indemnity benefits (wages)
· Lifetime medical benefits
· Disability benefits
· Cost of living supplements
· Work comp covers legal action if taken

ACCIDENT AND HEALTH INSURANCE

All Augusta County based volunteer personnel are insured by Augusta County for accidents and health as related to fire and rescue operations.

Presently, the policy is through Bankers Insurance, 12 Hedgerow Drive, Staunton, VA 24401. Officers of each department are responsible for submitting claim forms for their members who are injured. Claims and attending physician's report should be sent to Fire-Rescue Volunteer Coordinators Office within 7 days of the accident properly signed by an officer. All bills pertaining to the accident shall be sent to Fire-Rescue Volunteer Coordinators Office as soon as possible. It is advisable to keep a copy of all correspondence concerning the incident.

Additional forms and copies of the Accident & Health Policy are available from the Augusta County Fire-Rescue Office.

The policy and claim forms are in the appendix of this manual and should be reviewed by company officers.

Deaths and Injuries

Occasionally we experience a death or serious injury as a result of emergencies. Regardless of whether such death or injury is that of a civilian or fire/rescue personnel, it should be reported to Augusta County Fire-Rescue Chief.

When such a death or injury does occur, NEVER air the identity of the victim over the radio. Relatives, friends or the public often "scan" such conversations and could become upset or "panic" if they hear that a loved one or someone they know is involved.

When death occurs, it is recommended not to remove or move the body or bodies until the Sheriff's Department and Coroner has approved such action. Proper investigations of fire-related deaths are very important and should be handled with great care.

Federal and state benefits are available to the eligible survivors of fire and rescue personnel whose death was a result of a traumatic injury sustained in the line of duty. The County Fire Chief will assist with said benefits.

Procedures at Time of Incident

The incident may take one of the following forms:

1) Death at scene
2) Dead on arrival at hospital
3) Alive on arrival to hospital, but later expires
4) Injuries or distress not detected at scene and member expires later, possibly at home or fire station

In all cases, steps must be taken to ensure that cause of death is accurately reported. An autopsy should be requested and the request should include a request for a toxicological examination with a test for specific levels of Carbon Monoxide (CO) in the blood expressed in an exact percent. This is absolutely crucial in the event of a collapse of a member at or following an incident without a physical injury present. (This test may not be performed if the member has been hospitalized for more than a few days under heavy medication as it will be inconclusive.)

If a member is admitted to the hospital with injuries sustained in the line of duty or following and reasonably connected with such duty, a request should be made upon admission for a blood test with a specific test for Carbon Monoxide expressed in an exact percent level. Emphasize the importance of the percent level as opposed to generalities such as CO present or "trace of CO", etc.

This again, is crucial if there is any possibility of a coronary involvement, even if it is not obvious at the time of admission. For example, a member is admitted with a broken leg at a fire but subsequently suffers a heart attack which was brought about by low level smoke inhalation which did not produce an obvious symptom at the scene. The broken leg certainly was not the cause of death but if a CO level of 15% or more (10% for non-smokers) is detected on admission that will be considered as a "physical injury" which resulted in death under the Public Safety Officers Benefit Law.

DO NOT make any statements which would indicate that "stress", "strain" or "exertion" was a contributing factor in the incident as this will surely lead to the denial of benefits.
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Purpose:  This Policies and Procedures outlines guidelines for the safe operation of emergency vehicles when responding to emergency incidents and while operating in normal traffic.
	 
1. Due regard for both public and personnel safety shall be exercised when Fire-Rescue employees and volunteers utilize any apparatus during the course of carrying out job-related work. Including but not limited to responding to calls for service and routine, non-emergent vehicle operations. All guidelines and laws established in VDFP's Emergency Vehicle Operators Course, Federal and Virginia State Law shall be followed at all times. At all times, responder safety shall be given priority over any other task. 
1. Drivers and OIC of apparatus are directly accountable for ensuring sufficient clearance, width and height, and adequate turn radius concerning any structures, other vehicles/apparatus, objects, personnel, etc. 
1. Drivers of apparatus shall focus their attention on the safe operation of the apparatus. Use of cell phones, eating, and drinking are strictly prohibited while driving. Before leaving the station or returning, the driver and the OIC. shall verbally remind everyone of seatbelts and verbally verify all are seated. All occupants shall wear seatbelts at all times when the apparatus is in motion, including the patient compartment of the ambulance, unless patient condition deems otherwise, i.e., cardiac arrest. 
2. Occupants of the ambulance patient compartment shall use seat belts and restraint systems at all times unless patient care activities deem otherwise. 
2. Patients being transported who are not restrained to a cot shall be restrained using seat belts and restraint systems at all times.
2. [image: A picture containing linedrawing

Description automatically generated]Patients being transported in ambulances on the cot shall be restrained using all restraint straps. Buckle the restraints across the patient's chest/shoulders, waist, and legs (see Figure 38.1). 
2. Pediatric patients shall be restrained using the Ambulance Child Restraint (ACR4) system unless patient care needs deem otherwise. 
1. When driving, the driver shall adjust their speed to the weather, road, and traffic conditions. If, in the judgment of the OIC, the driver is using excess speed for the situation, it will be the responsibility of the OIC to advise the driver to reduce speed. Audible and visual warning devices shall be activated during all emergent responses. 
1. When more than one apparatus responds to an emergency, a safe distance shall be maintained between the respective apparatus to allow room for a safe stopping distance. 

1.  Upon approaching intersections where a red/yellow traffic light or stop/yield sign is against the apparatus, the driver shall come to a complete, controlled stop until all traffic has yielded. In addition, audible warning signals shall be utilized while approaching and proceeding through the intersection. 
1. Upon approaching intersections with green traffic lights, the driver shall reduce speed so that the vehicle can be brought to a controlled stop or maneuvered safely around other vehicles which may not have yielded the right of way. 
1. When the apparatus is approaching a railroad, crossing marked with or without warning lights or drop-down barriers, the driver shall come to a complete, controlled stop and ensure no railroad traffic is approaching. Once it is determined that there is no railroad traffic, the apparatus driver may then proceed with caution. 
1. Apparatus responding to a call for service on the interstate shall not be permitted to use crossovers. Unless the OIC has information that a critical emergency exists to permit the use of crossovers. Examples may include, but are not limited to, an MVC with entrapment, ejections, fires with entrapment, high priority EMS calls, and when traffic conditions allow (such as interstate is shut down). Additionally, at no time will crossovers be utilized by apparatus returning to the station. 
1. No personnel shall leave the apparatus until it is completely stopped and the brake secured. The driver shall utilize wheel chocks when vehicles are parked. The apparatus wheels shall be turned away from the area where personnel are working. 
1. When backing apparatus weighing 10,000 lbs. G.V.W. or more, the driver shall ensure they have a clear view of other obstacles and hazards as well as the spotter(s). Spotters shall be used anytime the apparatus is backing. If there are more than two personnel on the apparatus, there shall be spotters on either side of the apparatus while backing. If the apparatus is staffed with driver only (excluding ambulance crew with AIC providing patient care), the driver shall do a complete walk-around of the apparatus prior to backing. If the apparatus is staffed with driver only, but personnel are available at the station, spotters shall be in place prior to backing the apparatus. If no other personnel are at the station, the apparatus shall be left outside until a spotter is available.
1. Reflective vests assigned to the apparatus or individual shall be worn at all roadway incidents per the federal standard (23 CFR 634). When turnout gear and SCBA are required for the incident, and the reflective vest poses additional safety concerns for the personnel. In that case, the O.I.C. may allow the removal of the reflective vest if the roadway is shut down and there is no traffic flow. The O.I.C. shall re-open the roadway immediately upon completion of fire suppression or extrication activities. Upon re-opening of the roadway to traffic, reflective vests shall be required to be worn. 
1. Apparatus on the scene shall be utilized to establish an incident safety zone. Apparatus shall be placed as a barrier between the approaching traffic and the scene; wheels on the apparatus shall be turned so that it will move away from the scene and personnel if struck. In addition, safety cones will be placed a minimum of 250' from the rear of the apparatus if staffing allows for safe deployment. If staffing does not immediately allow for the deployment of safety cones, this should be completed when appropriate staffing allows. All personnel should follow the attached sample template and download it on the apparatus Toughbook for direction. 
1. The on-scene O.I.C. shall designate a Highway Safety Officer on any scene where the incident requires their full attention to mitigate. Additionally, Smart Traffic Center shall be utilized to assist with traffic whenever available on interstate responses. 
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[bookmark: _Toc208845088]2.3 Carbon Monoxide Alarms
Purpose:  To ensure an appropriate response to all carbon monoxide alarms. 		 
Standard Operating Procedure
The following procedure pertains to Operations Division Personnel. In the event of a carbon monoxide alarm, the following levels of response will be utilized:
Level 1 Response: CO detector activation with no symptoms of illness – single engine company& Duty Officer notification.
Level 2 Response: CO detector activation with illness symptoms –double local assignment, one ambulance (ALS preferred) & Duty Officer response.
Level 3 Response: CO detector with multiple victims (more than 2 people with symptoms) double local response assignment and two ambulances (ALS preferred) & Duty Officer response.
Level 4 Response: CO detector activation in a commercial facility – Full box alarm assignment with two ambulances (ALS preferred) & Duty Officer response.
If the response assignment is initiated by an alarm company, standard automatic alarm dispatch procedures will be followed based upon residential or commercial property. A minimum of one ambulance (ALS preferred) will also be added to the assignment. If information is given indicating more than two people with symptoms, the level 3 response plan above shall be followed for transport units. In the event of activation at an educational facility, nursing home, or hospital, the appropriate dispatch will include two ambulances (ALS preferred).


Last Revision: 2/26/2013
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Purpose:	 
CRITICAL INCIDENT STRESS DEBRIEFING
Case studies conducted by various medical groups and psychologists of major incidents where numerous injuries or fatalities occurred, as well as smaller incidents that were of unusually strong and emotional nature, have revealed that significant numbers of emergency medical services personnel (fire, EMS, rescue, law enforcement, emergency department) experienced some form of stress-related symptoms following the incident. Many of these symptoms were transitory and most personnel had no long-term effects.
These studies, however, have also revealed that a small percentage of personnel do experience continuing, long-term detrimental effects resulting from exposure to this type incident. Some of these effects have been delayed, surfacing later after a period of no apparent symptoms. Without professional intervention, these personnel have experienced declining work performance and deterioration of family relationships as well as increased health problems. One form of intervention that has proved to be of great usefulness for emergency workers that have experienced a critical incident is the Critical Incident Stress Debriefing (C.I.S.D.) model conceived by Dr. Jeffrey Mitchell.
Critical Incident - is defined by Dr. Jeff Mitchell as "any situation faced by emergency service personnel that causes them to experience unusually strong emotional reactions which have the potential to interfere with their ability to function either at the scene or later...All that is necessary is that the incident, regardless of the type, generates unusually strong feelings in the emergency worker."
Defusing - A defusing can be held immediately following a critical incident. This is a time when emergency workers involved in an incident can meet with a CISD team member (mental health professional or peer) and just talk about what has just happened. The team member associated with the defusing can offer some simple stress management education to the individuals involved in order for them to be able to understand what type of feelings/reactions that they may have over the next few hours or days and how best to possibly handle those feelings/reactions.
Debriefing - A confidential psycho-educational process designed to accelerate normal recovery from a stressful experience. Debriefings are usually held 24 to 72 hours after the event.  The CISD team for a formal debriefing will consist of at least two mental health professionals and at least one peer debriefer.
Procedures for Debriefing
Contact: Augusta County Emergency Operations Center - 540-245-5501
The information you will need before calling is the name and number of a contact person to make the final arrangements for the meeting. A brief description of the call, and an approximate number of people involved.
When to call - as soon as you think you will need us. Either on scene or later, we are here for all of you.
REMEMBER - AUGUSTA EOC - 540-245-5501

NAME OF CONTACT PERSON 	________________________________

NUMBER OF CONTACT PERSONS 	________________________________

BRIEF DESCRIPTION  	_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
NUMBER OF PERSONS INVOLVED _________________________________

Add Peer Support policy here












[bookmark: _Toc208845090][bookmark: _Hlk101174265][bookmark: _Hlk76387191]2.5 Driver Responsibilities 
Purpose:	
DRIVER RESPONSIBILITIES
The Civil Responsibilities of the Driver
Every driver of emergency vehicles should remember that there is no type of emergency that justifies the risking of the lives of those on the apparatus that he is operating or the other users of the highway. In fact, the driver's very first and most important responsibility is to protect those who are riding with him.
REMEMBER:  Civil suits are most common where carelessness, recklessness, and negligence are found   to have contributed to an accident and injuries. Being a "volunteer" does not exempt anyone from these responsibilities.
The Legal Responsibilities of the Driver
Refer to state code found in Section 12, Appendix.
These exemptions, granted to emergency vehicle shall apply only when the operator of such vehicle displays a flashing, blinking, or alternating red light and sounds a siren, exhaust whistle, or air horn designed to give automatically intermittent signals, as may be reasonably necessary.
"Such exemptions, however, shall NOT protect the operator of such vehicle from criminal prosecution for conduct constituting reckless disregard of the safety of persons and property. NOTHING IN THIS SECTION SHALL BE CONSTRUED to release the operator of any such vehicle from "civil liability" for failure to use reasonable care in such operation.
All operators of emergency vehicles should be certified in the vehicle operation by a company's officers and should be certified in (EVOC) Emergency Vehicle Operators Course.
Seat Belts
The driver shall not move the apparatus until all personnel have boarded the vehicle and are seated and belted.
Warning Devices
All audible and visual warning devices shall be in operation when making an emergency response.
Radio
The two-way radio shall be checked for proper operation.
Passing Emergency Vehicles
Passing other emergency vehicles on an emergency response is dangerous, unnecessary and shall only be done in extreme emergencies and only when the slower vehicle is aware and has given consent and the road is clean and safe.
Driver Attention
The driver shall focus full attention on the safe operation of the vehicle. The sole responsibility of the driver during an emergency response is to drive. The driver shall not operate the radio, lights, sirens or other equipment. This shall be the responsibility of an officer or personnel acting in that capacity. Drivers are exempt from this if they are the only person in the vehicle, such as a rescue vehicle. Rescue in route to medical facilities may operate a silent response due to the nature of the patient. The attendant in charge (AIC) will determine the type of emergency response.
Reduced Response
The first officer on the scene shall evaluate the need for other responding apparatus to continue on an emergency response. Whenever possible other responding apparatus shall be advised to continue in a reduced response (i.e. continue to the scene with moderate speed using warning lights and siren only when necessary).
Non-Emergency Response
Apparatus to response with flow of traffic with no emergency lights and siren and to obey all posted traffic laws.
Approach Safety
On approaching the emergency scene all drivers shall watch for emergency vehicles approaching from other directions. They shall drive with extreme caution and be constantly on the alert for emergency personnel and civilians who may be distracted by the emergency and may step in front of the approaching apparatus.
Station Fill-ins
Apparatus to respond with flow of traffic, at a non-emergency response.

Last Revision: August 2008

MERGE WITH 2.2

[bookmark: _Toc208845091]2.6 Emergency Incident Rehabilitation 
Purpose:	 
This standard operating guideline describes the prehabilitation, contamination control, rehabilitation, and post-incident recovery processes for members prior to, during, and after incident scene operations.
[bookmark: _bookmark2]Purpose & Scope	
The SOG describes guidelines for contamination control, rehabilitation, and post-incident recovery processes for members during incident scene operations. The SOG applies to emergency services agencies providing rescue, fire suppression, emergency medical services, hazardous materials mitigation, special operations, and other emergency services.

[bookmark: _bookmark3]Establishment of Incident Rehabilitation	
Establish incident rehabilitation whenever the physical or mental demands of an incident operation pose a potential safety or health risk to members for incidents including:
1. Working fire incidents
2. Greater alarm structure fire operations
3. Wildland operations
4. Technical rescues
5. Search and recovery operations
6. Special events
7. Any other situation deemed necessary by IC.
Rehabilitation operations shall consider hot weather conditions, including the following (see Table 1, Heat Stress Index and Table 2, Injuries Associated with Heat Stress Index Conditions):
1. Temperature
2. Relative humidity
3. Direct sunlight
Rehabilitation operations shall consider cold weather conditions, including the following (see Table 3, Wind Chill Chart and Frostbite Times):
1. Temperature
2. Wind speed
3. Moisture

[bookmark: _bookmark4]Request Rehabilitation Resources
Request rehabilitation resources in anticipation of incident size and complexity. Resources may include:
1. Rehab Vehicle REHAB-1
2. Rehab Group Supervisor with crew
3. Utility vehicle for air, power or lights
4. Ambulance (minimum one dedicated for EMS care of members)
5. ALS personnel (Intermediate or paramedic)
6. ALS equipment including:




a. advanced airway management including intubation
b. advanced cardiac monitoring and electrical therapy
c. establishment and maintenance of intravenous access
d. advanced diagnostics including monitoring of CO and body temperature
e. pharmacological therapy including Cyanokit®
7. Peer support members

[bookmark: _bookmark5]Establish Rehabilitation Group
Establish a Rehabilitation Group based on the incident size, scope, duration, or complexity.
1. Appoint a Rehabilitation Group Supervisor (EMS Resources assumes rehab responsibilities until a Rehabilitation Group Supervisor is appointed).
2. Designate the rehabilitation location. Locations may include:
a. Nearby garage, building lobby, or other structure.
b. Large tree, overhang, and so forth for shade.
c. Open area in which a rehabilitation area can be created using tarps, fans, etc.
d. Tents or other portable structures.
e. School bus.
f. Cabs of fire apparatus or any enclosed areas of emergency vehicles.
g. Specially designed rehabilitation apparatus.
h. Ensure location is accessible to ambulances and EMS personnel.
3. Establish a gateway for contamination reduction prior to rehab entry.
4. Establish and identify the rehab entry location.
5. Identify the rehabilitation group with the radio designation REHAB.
6. Rehabilitation group supervisor don an appropriate IC vest for easy identification.

[bookmark: _bookmark6]Rehabilitation Process
1. All members should maintain hydration on an ongoing basis.
2. Members should undergo rehabilitation following:
a. the use of two (2) self-contained breathing apparatus (SCBA) cylinders, or
b. after 40 minutes of intense work without SCBA, or
c. when they believe their level of fatigue or exposure to heat or cold is approaching a level that could negatively affect them, or
d. when ordered to do so by their supervisor.
NOTE: A supervisor shall be permitted to adjust these requirements to address incident- related life safety, rescue, and patient care.
3. Conduct preliminary exposure reduction at the designated gateway in accordance with established department policies then report to the REHAB entry point.
4. Provide for member accountability following established policy.
5. Members should rest for a minimum of 20 minutes.
6. Provide relief from climatic conditions during the rest period.
7. Provide for active and/or passive cooling or warming as needed for incident type and climate conditions (see Table 4, Cooling Strategies and Treatment and Table 5, Warming Strategies and Treatment)
8. Provide rehydration (fluid replacement). Provide calorie and electrolyte replacement, as appropriate, for longer duration incidents (see Table 6, Hydration & Nutrition Strategies)

9. Medical Assessment of Members
a. During the 20-minute rest period, all members shall be evaluated for signs or symptoms suggestive of a health and/or safety concern. Those signs and symptoms include:
i. Chest pain, dizziness, shortness of breath, weakness, nausea, or headache.
ii. General complaints, such as cramps, aches, and pains.
iii. Symptoms of heat- or cold-related stress.
iv. Changes in gait, balance, coordination, speech, or behavior.
v. Alertness and orientation to person, place, and time of members.

NOTE: Minimum list of symptoms should not replace good judgment, experience, and training.
b. Members with abnormal signs or symptoms shall be removed from active duty, receive a comprehensive medical evaluation by EMS personnel and not return to duty until cleared by the appropriate medical personnel. Medical evaluation and treatment are ideally conducted by ALS personnel (preferentially Intermediate or Paramedic).
c. Symptomatic members shall be treated and transported in accordance with established EMS protocols. Personnel transported to a medical facility for treatment should be accompanied and attended to by a department representative.
d. Symptomatic members exposed to fire smoke shall be assessed for carbon monoxide and cyanide poisoning (see Table 7: Possible Effects of CO Exposure).
10. Members completing a 20-minute rest period who do not present with signs or symptoms suggestive of a health and/or safety concern may be released by the Rehabilitation Group Supervisor or designee for reassignment or post-incident recovery.
11. No tobacco use shall be permitted in or near the rehabilitation area.


If one or more of the crew members is seriously injured or killed during the incident, all members of the crew shall be removed from emergency responsibilities at the incident as soon as possible.
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Purpose	
This standard operating guideline describes the prehabilitation, contamination control, rehabilitation, and post-incident recovery processes for members prior to, during, and after incident scene operations.
[bookmark: _TOC_250001]Scope and Applicability	
This standard operating guideline establishes the minimum criteria for developing and implementing processes for member prehabilitation, contamination control, rehabilitation, and recovery from incident scene operations. This standard applies to emergency services agencies providing rescue, fire suppression, emergency medical services, hazardous materials mitigation, special operations, and other emergency services.
This standard operating guideline is not applicable to training exercises.
[bookmark: _TOC_250000]Definitions	
· Advanced Life Support (ALS). Functional provision of advanced care that may include advanced airway management including intubation, advanced cardiac monitoring, manual defibrillation, establishment and maintenance of intravenous access, and drug therapy. Levels of ALS certification include Advanced EMT, Intermediate and Paramedic.
· Company. A group of members (1) under the direct supervision of an officer; (2) trained and equipped to perform assigned tasks; (3) usually organized and identified as engine companies, ladder companies, rescue companies, squad companies, or multi-functional companies; (4) operating with one piece of fire apparatus (pumper, aerial fire apparatus, elevating platform, quint, rescue, squad, ambulance) except where multiple apparatus are assigned that are dispatched and arrive together, continuously operate together, and are managed by a single company officer; (5) arriving at the incident scene on fire apparatus.
· Incident Commander (IC). The individual responsible for all incident activities, including the development of strategies and tactics and the ordering and the release of resources.
· Member. A person involved in performing the duties and responsibilities of a department, under the auspices of the organization.
· Prehabilitation. Physical and lifestyle preparation strategies to increase capability and capacity, reduce the potential for injury, and improve readiness in anticipation of an upcoming stressor.
· Recovery. The process of returning a member's physiological and psychological states to levels that indicate the person is able to perform additional emergency tasks, be reassigned, or released without any adverse effects.
· Rehabilitation. An intervention designed to mitigate against the physical, physiological, and emotional stress of firefighting in order to sustain a member's energy, improve performance, and decrease the likelihood of on-scene injury or death.
· Should. Indicates a recommendation or that which is advised but not required.
· Standard Operating Guideline. A written organizational directive that establishes or prescribes specific operational or administrative methods to be followed routinely, which can be varied due to operational need in the performance of designated operations or actions.

Table 1, Heat Stress Index
[image: ]
Source: U.S. Fire Administration, FA-114, Emergency Incident Rehabilitation.


Table 2, Injuries Associated with Heat Stress Index Conditions
[image: ]
Source: U.S. Fire Administration, FA-114, Emergency Incident Rehabilitation.

Table 3, Wind Chill Chart and Frostbite Times.
[image: ]
Source: National Weather Service.


	[bookmark: _bookmark7]Table 4: Cooling Strategies and Treatment

	Passive cooling should be conducted with the turnout coat, helmet, and flash hood removed. The turnout pants should be opened and, if possible, pushed down to the knees while seated.

	Under hot and humid environmental conditions, additional cooling might be necessary. Favorable conditions can be created using an air-conditioned vehicle or a structure. Both forearm immersion and misting fans are effective.
· Forearm immersion: hands and forearms are immersed in cool water.
· Misting fans might not provide adequate cooling in a humid environment where they are less effective.
· CAUTION: Personnel wet by mists might become more susceptible to steam burns if they are sent back into a fire environment with wet clothes.

	Follow Central Shenandoah EMS Council Regional Patient Care Protocols for management of illness related to heat exposure.



	[bookmark: _bookmark8]Table 5: Warming Strategies and Treatment

	Move member to a warm environment.

	Remove any wet or damp clothing and add additional warming layers, blankets, or use other methods to regain normal body temperature.

	Follow Central Shenandoah EMS Council Regional Patient Care Protocols for management of illness related to cold exposure.






	Table 6: Hydration & Nutrition Strategies

	Members entering rehabilitation shall consume fluids, regardless of thirst, during rehabilitation and be encouraged to continue hydrating after the incident (Caution: Avoid overhydration, which can lead to hyponatremia).

	· Members shall drink water during rehabilitation. After the first hour, a sports drink containing electrolytes should be provided.

	· During emergency incidents, the goal should be to match the volume of fluid intake with the volume of sweat output. Humans can easily exceed a sweat rate of 64 oz 
(2L) per hour in hot and humid conditions.

	· Nausea and loss of thirst can be early signs of dehydration and heat stress. Therefore, all members shall demonstrate the ability to consume some fluids. If members cannot demonstrate the ability to take in some fluid, they shall be medically evaluated.

	Overhydration during operations can cause gastric discomfort or gastric distention, which can cause vomiting. During high-intensity, long-duration activity (longer than 1 hour), the following precautions are recommended:

	· Ingest 30 g/hr to 60 g/hr of carbohydrates.

	· Drink 8 oz (¼ L) of sports drink containing approximately 15 g of carbohydrates.

	· Consume other readily available carbohydrate sources, such as fruit and meal replacement bars.

	Members should follow accepted guidelines for hydration and nutrition. Beverages, foods, and substances that should be avoided include the following:

	· Carbonated, caffeinated, high-fructose-content, and high-sugar drinks

	· Foods with high fat and/ or high protein content

	· Energy drinks




	[bookmark: _bookmark9]  Table 7: Possible Effects of CO Exposure	

	CO Blood Level (COHb)
	Symptoms

	5% - 14%
	Asymptomatic or mild symptoms

	15% - 20%
	Headache, nausea/vomiting, shortness of breath, chest pain, loss of judgement

	30% - 40%
	Dizziness, weakness, vision problems, confusion, tachycardia, tachypnea

	>40%
	Dysrhythmias, seizures, coma, death



[bookmark: _Hlk192261298]Appendix A
Rehabilitation Process During Emergency Operations Protocol

Preparedness	
[bookmark: _bookmark10]Training/Information

All members should be provided with information on how the body regulates core temperature, how to recognize the signs and symptoms, and how to utilize controls for heat and cold stress. Education should be provided on wind chill and heat index considerations. Education should be provided on the importance of proper hydration, nutrition, and rest.

[bookmark: _bookmark11]Prehabilitation
Prehabilitation encompasses physical and lifestyle preparation strategies that increase capability and capacity, reduce the potential for injury, and improve readiness in anticipation of an upcoming stressor. Prehabilitation includes the following:
· Members should maintain proper hydration, nutrition, and rest to maintain normal body function.
· Members should maintain a physical fitness regime in accordance with NFPA 1583 as a prehabilitation strategy for incident response demands.
· Members assigned to incident response duties should not engage in activities that may diminish their ability to safely perform the essential job tasks.
· Members engaged in non-incident strenuous physical activities should be allowed recovery time prior to returning to in-service status for incident response.
· Departments should develop and implement policies to provide strategies to manage the effects of acute and chronic sleep and circadian rhythm disruption that lead to sleep deprivation, fatigue, and other adverse health effects.

[bookmark: _bookmark12]Preliminary Exposure Reduction	
Preliminary exposure reduction is an essential first step toward minimizing cross-contamination prior to cleaning protective clothing and equipment. Preliminary exposure reduction is an attempt to remove some exterior soiling and contamination from protective clothing and equipment by the end user to minimize the transfer of soil and contaminants away from the incident scene. Preliminary exposure reduction activities should be implemented in accordance with established department policies.

[bookmark: _bookmark13]Incident Scene Rehabilitation	
[bookmark: _bookmark14]Criteria for Implementation
Rehabilitation should commence whenever the physical or mental demands of an incident operation pose a potential safety or health risk to members. Incidents include, but are not limited to:
· Working fire incidents
· Greater alarm structure fire operations
· Wildland operations
· Technical rescues
· Search and recovery operations
· Special events
· Any other situation deemed necessary by IC.
Large incidents will require the commitment of resources such as REHAB-1 and EMS personnel to accomplish the necessary rehabilitation tasks. Rehabilitation at small-scale and routine incidents should be crew-based, also known as self-rehab.
Rehabilitation should be formalized into a Rehabilitation Group based on the incident size, scope, duration, or complexity.
Emergency medical services (EMS) practitioners in rehabilitation should have the authority to use their professional judgment to keep members in rehabilitation or to transport them for further medical evaluation or treatment.
Members should undergo rehabilitation following the use of two (2) self-contained breathing apparatus (SCBA) cylinders, or after 40 minutes of intense work without SCBA. A supervisor should be permitted to adjust these requirements to address incident-related life safety, rescue, and patient care. Crews shall be rotated as necessary to allow for rehabilitation.

[bookmark: _bookmark15]Responsibilities of the Incident Commander or Designee
The incident commander (IC) should ensure that a rehabilitation group is established when indicated. Other ICS positions, such as the Safety Officer, may assist the IC with recognition of the need to establish a rehabilitation group.
The IC should consider the circumstances of each incident and make adequate provisions early in the incident for the rest and rehabilitation of all members operating at the scene.

[bookmark: _bookmark16]Responsibilities of the Supervisor
Supervisors should maintain continual awareness of the physical and mental conditions of each member operating within their span of control and ensure adequate steps are taken to provide for each member's safety and health. Supervisors should ensure that members remain hydrated and that potable fluids are available.
Company officers should assess incident demobilization and post-incident recovery processes and ensure their members are ready to return to service.

[bookmark: _bookmark17]Responsibilities of the Rehabilitation Supervisor
When formal rehabilitation is established, the rehabilitation supervisor should be responsible for all rehabilitation activities including,
· The rehabilitation supervisor should designate responder rehabilitation location(s) and have the location(s) communicated to incident personnel.
· The rehabilitation supervisor should ensure that the location(s) include a gateway and process for contamination reduction prior to rehab entry.
· The IC or rehabilitation supervisor should identify and request those resources that might be needed at the rehabilitation location.
· The rehabilitation supervisor should request necessary medical personnel to evaluate symptomatic members being rehabilitated.
· EMS personnel should be alerted for members with any signs or symptoms listed in the Rehabilitation Protocol (see Appendix A, Rehabilitation Process During Emergency Operations Protocol).
· The rehabilitation supervisor should release personnel for reassignment or for demobilization and post-incident recovery following rest and recovery.
· The rehabilitation supervisor should release those individuals needing additional medical care to EMS.
· The rehabilitation supervisor should maintain the accountability of all personnel in the rehabilitation location.
· The rehabilitation supervisor should maintain appropriate records and documentation.
[bookmark: _bookmark18]Responsibilities of the Member
Members should participate in rehabilitation activities when assigned including,
· Maintenance of their hydration.
· Advisement to their company officers when they believe their level of fatigue or exposure to heat or cold is approaching a level that could negatively affect them, their crew, or the operation in which they are involved.
· Remaining aware of the health and safety of other members of their crew.
[bookmark: _bookmark19]Formal Rehabilitation Location Characteristics
Formal rehabilitation should be located in the cold (clean) zone and should include a gateway and a process for contamination reduction prior to PPE doffing.
The location should provide protection from the prevailing environmental conditions (see Table 1).
· Hot Environments: Provide shade and/or air-conditioning and a place to sit.
· Cold Environments: Provide dry, protected areas out of the wind, heated areas, and a place to sit.
The location should be free of exhaust fumes from apparatus, vehicles, or equipment; be large enough to accommodate multiple crews and rehabilitation personnel, based on the size of the incident; and allow access for EMS to transport members to a medical treatment facility when necessary.
When the size of the operation or geographic barriers limit members' access to the rehabilitation area, the incident more than one rehabilitation area. Each rehabilitation area should be given a geographic name consistent with its location at the incident site (e.g. north rehabilitation, south rehabilitation, first floor rehabilitation, etc.) 



[image: ][image: ]The rehabilitation group will have the radio designation REHAB. The rehabilitation group supervisor should be wearing an appropriate IC vest for easy identification. The rehabilitation group will typically consist of the elements shown in Table 2, Typical Rehabilitation Team Elements. 


Rehabilitation Efforts
Rehabilitation efforts should include providing the following:
· Relief from climatic conditions
· Rest and recovery
· Active and/ or passive cooling or warming as needed for incident type and climate conditions
· Rehydration (fluid replacement)
· Calorie and electrolyte replacement, as appropriate, for longer duration incidents
· Medical treatment when indicated
· Member accountability
· Member release disposition from rehab (reassignment, EMS evaluation, or post-incident recovery)
Members should rest for a minimum of 20 minutes following the use of two (2) SCBA cylinders or after 40 minutes of intense work without SCBA. The member should not return to operations in the following situations:
1. If the member does not feel adequately recovered.
2. If EMS or supervisory staff present see evidence of medical, psychological, or emotional distress.
3. If the member appears otherwise unable to safely perform his or her duties.
[bookmark: _bookmark21]NOTE: A supervisor should be permitted to adjust these requirements to address incident- related life safety, rescue, and patient care.
Temperature Regulation, Hydration and Calorie/Electrolyte Replacement
Members who feel warm or hot should remove protective clothing, drink fluids, and apply active and/ or passive cooling as needed for the incident type and climate conditions.
Members with cold-related stress should be moved to a warm environment, remove any wet or damp clothing, and add additional warming layers, blankets, or use other methods to regain normal body temperature.
Members entering rehabilitation should consume fluids, regardless of thirst, during rehabilitation and be encouraged to continue hydrating after the incident (Caution: Avoid overhydration, which can lead to hyponatremia).
Departments should ensure that appropriate calorie and electrolyte replacements are available.
[bookmark: _bookmark22]Emergency Medical Care
During incident scene operations, transport-capable EMS should be on-site as part of the incident scene rehabilitation for the evaluation and treatment of symptomatic members. Intermediate or Paramedic level care is recommended to staff rehabilitation in order to provide advanced care including the administration of a Cyanokit®.
· EMS personnel should evaluate members with symptoms suggestive of a health and/ or safety concern.
· Members with abnormal signs or symptoms should be removed from active duty until cleared by the appropriate medical personnel.
· Symptomatic members should be treated and transported in accordance with local EMS protocol.
· Symptomatic members exposed to fire smoke should be assessed for carbon monoxide poisoning.
· EMS personnel should be alert for any signs or symptoms listed in the Rehabilitation Protocol (see Appendix A, Rehabilitation Process During Emergency Operations Protocol).
[bookmark: _bookmark23]Rehabilitation Disposition
The rehabilitation supervisor or their designee should determine when a member or company can be:
1. Cleared for further incident assignment or demobilization, or
2. Maintained in rehabilitation for further rest and recovery, or
3. Transported for more definitive medical evaluation/treatment.
Members being released from rehabilitation should confirm their accountability with the rehabilitation supervisor.
[bookmark: _bookmark24]Documentation
A rehabilitation documentation report should be created and include the following information:
1. Unit number
2. Member name
3. Time-in/time-out for members/ crews entering or leaving the rehabilitation area
4. If the member is referred for medical evaluation
5. Rehab disposition
When emergency medical care is provided, the incident commander and the health and safety officer should be notified.
[bookmark: _bookmark25]Post-Incident Recovery	
[bookmark: _bookmark26]Demobilization
Personnel and crews released from the incident should follow a demobilization process that includes the following:
· Communication of post incident status.
· Post-incident personal hygiene.
· Station, apparatus, protective clothing, and equipment decontamination.
· Identification of potentially traumatic events.
· Completion of exposure reporting.
[bookmark: _bookmark27]Post Incident Status
Crews released from an incident scene for post-incident recovery should be deemed one of the following
· In service
· Limited availability
· Out of service
Post incident recovery should include, as needed, the following:
1. Personal hygiene
2. Rest
3. Hydration
4. Nourishment
5. Securing clean personal protective clothing
6. Changing into clean clothing
7. Addressing behavioral health needs, as appropriate.
8. Returning the apparatus to service
Note: The use of saunas after fire suppression activities is not recommended.
Company officers should determine when post incident recovery has been completed prior to returning the company to service.
[bookmark: _bookmark28]Post-incident Personal Hygiene and Decontamination
Personnel exposed to fireground contamination should perform decontamination procedures in accordance with department policy. Personal protective equipment exposed to fireground contamination should be decontaminated in accordance with department policy and manufacturer recommendations.
Personal hygiene and decontamination recommendations include:
· Take a warm shower using a mild soap as soon as possible upon return to quarters.
· Dress in clean clothing after a shower.
· Soiled or contaminated clothing should be handled with nitrile examination gloves before laundering.
· Cleaning of clothing worn during incidents where members were exposed to contaminants should be laundered separately from non-exposed clothing.
· Soiled or contaminated equipment should be stored, cleaned or disinfected away from living, sleeping, or eating areas.
· Cleaning and decontamination of apparatus and equipment should be done wearing nitrile examination gloves.
[bookmark: _bookmark29]Potentially Traumatic Events
Supervisors and members should monitor members for signs of post-incident stress. Following occupational exposure to potentially traumatic events or signs of post-incident stress, assistance or intervention may be required in accordance with ACFR General Order 28, Peer Support Program or agency-specific policies. Mental health and emotional support services should be made available on the incident scene as needed.
If one or more of the crew members is seriously injured or killed during the incident, all members of the crew shall be removed from emergency responsibilities at the incident as soon as possible.
[bookmark: _bookmark30]Exposure Reporting
Following a possible exposure to toxic substances or harmful chemical, or physical agents, the appropriate exposure reports should be completed. Members that experience symptoms associated with occupational exposure to toxic substances or harmful chemical, or physical agents should request medical evaluation and report the exposure to their supervisor for appropriate exposure report documentation. An incident exposure report should be utilized to Document exposures on an electronic incident exposure report as part of an incident reporting system where responding members are linked with the incident response record.
Exposures to infectious biological agents should be managed in accordance with the department Exposure Control Plan. Virginia EMS Regulations require every licensed EMS agency to have a Designated Infection Control Officer (DICO). Departments not licensed as EMS agencies are encouraged to develop an Exposure Control program to manage exposures to infectious biological agents.
Exposure reports should be retained by the department for 30 years. The department should provide member access to their exposure reports.



[bookmark: _bookmark31]APPENDIX A


Rehabilitation resources could include, but are not limited to, the following:
· Portable shelters
· Fans/blowers
· Blankets
· Portable heaters
· Dry clothing
· Lighting
· Electrical generating equipment
· Misting and cooling equipment
· Rehabilitation area designation marking equipment
· Chairs
· Beverage-serving equipment
· Exposure protective garments for rehabilitation staff
· Personnel washing equipment (basins, soap, water, towels)
· Cups (hot or cold according to the beverage)
· Potable water
· Large clock
· Traffic cones
· Fireline tape
· Logbook, forms, and writing utensils
· Paper towels
· Sanitary facilities (portable toilets)
· Food (including appropriate serving devices and equipment)
· Trash receptacles
· Ice for immersion therapy
· EMS equipment
· Advanced airway management including intubation
· Advanced cardiac monitoring (i.e. LIFEPAK 15)
· Intravenous fluids and supplies
· Carboxyhemoglobin monitoring (i.e. RAD-57 or cardiac monitor with SpCO capability)
· Temperature monitoring (oral or core temperature capability)
· Pharmacological therapy including Cyanokit®
Last Revision: May 2023





[bookmark: General__Computer_Usage_Policy_Effective][bookmark: _Toc208845093]2.7 Computer Usage Policy
Purpose
To provide the Personnel of the Fire-Rescue Department and all Volunteer Fire and EMS Agencies a procedure for usage for all County Owned Desktop Computers and Laptop Computers.
Standard Operating Procedure
Everyone within the County of Augusta, Fire & EMS community who uses County computing and communications equipment has the responsibility to use them in an ethical, professional and legal manner. This means that users agree to abide by the following conditions:
The integrity of the systems must be respected. This means that users of systems will not divulge passwords, PIN’s, private keys or similar elements to anyone else, and they will not exploit sessions left open or otherwise misappropriate or steal the “identity” of another user.
Users must recognize that certain data is confidential and must limit their access to such data to use in direct performance of their duties.
Only those persons trained/certified in the use of the mobile data system are authorized to operate the equipment. Messages transmitted or received through the mobile data system may be subject to Freedom of Information Act requests and subpoena duces tecum.
Users must not download any additional software or programs that were not original to the computer without prior approval from the Information Technology Department. Users are not to use any County owned computer for personal use, checking personal email accounts, instant messaging programs, personal profiles, chat rooms, blogs, or any other virtual forum. No unauthorized use is allowed that characterizes or depicts the County of Augusta or any member of a fire or rescue agency in any matter that can be negatively perceived by the viewer.
When using the mobile tough books MCT Software, users are not to mark their agency responding, on location or cleared from any calls, plus agencies are not to create any incidents.
Users are required to notify immediately any problems with any County owned computing devices to the County of Augusta Information Services Department. The County reserves the right to request any of the issued equipment be returned for any reason. This SOP is in addition to all policies referenced in the County of Augusta Policy Manual.
Each agency that is using a County owned computer needs to read and agree to the following “County of Augusta Acceptable User Agreement”.
As a user of the County of Augusta computing and communications equipment, I understand and agree to abide by the acceptable use agreement terms. These terms govern my access to and use of the computers, applications and services and the information they generate.


Augusta County Fire-Rescue Operations Division
The County granted access to me as a necessary privilege in order to perform authorized functions. I will not knowingly permit use of my entrusted access control mechanism for any purposes other than those required to perform authorized functions related to my status. These include logon identification, password, workstation identification, user identification, file protection and production. All equipment issued shall remain in the possession and control of the organization or individual to whom it is issued.
If I observe any incidents of non-compliance with the terms of this agreement, I am responsible for reporting them to the Information Services Department of the County of Augusta.
I understand that the County of Augusta reserves the right without notice to limit or restrict any individual’s access and to inspect, remove or otherwise alter any data, file, or system resource that may undermine the authorized use of resources.
I understand that I am responsible for all County computing and communications equipment, for the care and proper use of the equipment in our possession and every effort shall be made to protect and secure the equipment from theft, damage, misuse, abuse, or exposure to the elements or environmental hazards. In no way will any apparatus driver use the mobile data system while vehicle is in motion or will allow the mobile data system to be distracting or interfere with the safe operation of the department vehicle.
By acknowledging this agreement, I hereby certify that I understand the preceding terms and provisions and that I accept the responsibility of adhering to the same. I further acknowledge that should I violate this agreement, I will be subjected to disciplinary action to include but not limited to no longer being allowed to use the devices, your agency no longer using the devices, temporary loss of use, financial penalty both personal and/or agency or any other disciplinary action as needed by the County of Augusta.
Signature of Chief Operational Officer:
Signature of Chief Administrative Officer:
Date:
Signature of County of Augusta Representative:
Date:

Last Revision: August 2008
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Purpose:  
INFECTIOUS CONTROL GUIDELINES
PURPOSE: To provide all Fire and EMS personnel with information concerning proper guidelines dealing with infectious disease control/prevention.
POLICY:	This will serve as the Augusta County policy for infection control, and is in accordance with the Augusta Hospital Corporation and the Center of Disease Control (CDC) guidelines.
OBJECTIVES:	To substantially reduce the risk of personnel contracting infectious diseases during participation in emergency patient care activities.
RESPONSIBILITY: All fire and EMS personnel have the responsibility to reduce the risk in contracting infectious diseases, through proper guidelines and immunizations for Hepatitis B.
DEFINITION OF "SIGNIFICANT EXPOSURE": Significant (Frank) exposure is defined as contact with any patient's blood or (internal) body fluids (excluding urine, feces, sweat, and tears unless contaminated with blood) such as needle sticks, cuts, splashes into eyes, nose, mouth, and skin surfaces, especially when the exposed skin is chapped, abraded, or afflicted with dermatitis.
DEFINITION OF "REPORTABLE CONTAGIOUS CONDITIONS": Conditions which are
transmissible by contact with the sick which are required or permitted by law or regulation to be reported to Public Health officials. These contagious conditions may not be known by the pre-hospital care providers at the time of treatment and transport.
 WORK STEPS:
1.	SPECIFIC INFECTION CONTROL PROCEDURES ARE AS FOLLOWS:
A. HANDWASHING:
1. Hands and forearms should be washed after every patient contact even when gloves are worn.
2. Regular soap, water and good friction for 10-15 seconds is all that is needed.
3. In the absence of hand washing facilities, OSHA approved commercial antiseptic hand rinses should be utilized.
4. Periodic application of commercial moisturizing hand lotions preserves the integrity of the skin by limiting chapping and cracking.
B. USE OF DISPOSABLE GLOVES:
1. Disposable latex or vinyl gloves will be worn at all times when assisting or directly engaged in patient care activities which involves blood and/or body fluids, and if appropriate should be donned prior to reaching the scene.
2. Protective clothing gloves shall be worn over disposable gloves to provide additional protection where operations involve abrasive surfaces such as vehicle accidents.
C. USE OF DISPOSABLE MASKS - disposable cone shaped filtered masks (minimum of 5 microns) will be worn:
1. Treating a patient with a suspected or known airborne communicable disease such as TB, pneumonia, flu.
2. Treating a patient that is vomiting, expectorating, coughing and/or sneezing.
3. Performing all invasive airway procedures such as oropharyngeal airways, Combitube, E.T.'s, etc.
4. Whenever there is any potential for splashing of blood or body fluids.
D. USE OF EYE PROTECTION - Splash proof goggles or OSHA approved protective eyeglasses reportedly provide additional protection for the care provider's eyes in the presence of a patient that is profusely vomiting and/or expectorating or whenever there is any potential for splashing of blood or body fluids.
E. GOWNS OR APRONS - Disposable gowns or aprons should be worn during procedures that are likely to generate splashes of blood or other body fluids, i.e., emergency childbirth.
F. PERFORMING RESPIRATORY VENTILATION’S - It is encouraged that a one-way-valve pocket mask or a disposable bag- valve-mask be utilized for ventilating patients.
G. PERSONNEL - Any personnel with an impaired immune system should be counseled about the potential risk associated with taking care of patients with any transmissible infection and should continue to follow the recommendations for infection control to minimize risk of exposure to other infectious agents. Personnel who have exudative lesions or weeping dermatitis should refrain from all direct patient care and from handling patient care equipment until the condition resolves. Pregnant personnel should be especially familiar with, and strictly adhere to precautions to minimize the risks of transmission.
H. PATIENTS - When transferring or treating a patient who is known to suffer from any communicable disease, the transferring facility shall inform the attendant-in-charge of the general condition of the patient and types of precautions to be taken to prevent the spread of the disease. The identity and diagnosis of all patients shall be confidential. No persons known to suffer from any communicable disease shall be refused transportation for that reason.
I. CLEANING OF EQUIPMENT:
1. Patient care equipment and other non-disposable devices known or suspected to have been contaminated with blood and/or body fluids must be disinfected following each use.
2. Any instrument used for invasive patient procedures should be cleaned with "instrument" disinfectant per manufacturers recommendations.
3. Surfaces (vehicle walls/floors, stretchers, etc.) exposed to blood and/or body fluids should be cleaned with a (*) 0.5 bleach solution or approved hospital disinfectant.
4. Soiled linens and clothing should be washed with detergent in water at least 71 C (160 F) for 25 minutes. If water temperature is less than 70 C (158 F), chemicals suitable for low-temperature washing at proper use concentration should be used.
5. Heavy duty household (rubber) gloves will be worn during decontamination process. These gloves may be decontaminated and reused, but should be discarded if they are peeling, cracked, or discolored, or if they have punctures, tears or other evidence of deterioration.
(*) 1-part bleach to 9 parts water, mixed fresh on every occasion used.
J.  DISPOSAL OF TRASH AND WASTE:
1. Used needles should be placed in a puncture-proof container without recapping.
2. Disposable supplies and other trash grossly contaminated with blood and/or body fluids will be disposed of in red plastic bags, sealed. The bag then needs to be labeled with the volunteer company name, phone number, incident number and unit number. The bag is then taken to the health care facility.
3. Heavy duty household (rubber) gloves will be worn during clean-up activities.
K. MANAGEMENT OF EXPOSURES - Should a Care Provider receive significant exposure, it is vital that the exposed Care Provider:
1. Be seen in a hospital emergency department (AHC has guidelines to be followed by the emergency physician.
2. Notify your chief officer of the incident.
3. If a patient that was treated and transported to a hospital is later diagnosed as suffering from a communicable disease, the infection control practitioner of that facility shall immediately notify the officer of the rescue squad and/or fire department that transported the patient, the name of the patient and the date and time of the patient's admittance to the facility. The officer shall investigate the incident to determine if any exposure of personnel occurred. The identity and diagnosis of all patients and exposed personnel involved in any such investigation shall be confidential.
4. If any personnel are exposed to a communicable disease, the officer shall immediately notify the infection control practitioner of the receiving facility. The infection control practitioner of that facility shall conduct an investigation and provide information concerning the extent and severity of the exposure and the recommended course of action to the communicable disease liaison officer. Refer to the attached body fluid algorithms for the appropriate process.
5. Any person who becomes aware of the identity or condition of a person known to suffer from any communicable disease or to have suffered exposure to a communicable disease, shall keep such information confidential.
6. Attached is an Infectious Exposure Form that is recommended for use.
NOTE: INFECTIOUS EXPOSURE FORM AND THE INFECTION CONTROL SUPERVIOSR’S REPORT CAN BE FOUND IN SECTION 12, APPENDIX.

IS THIS NEEDED???

Last Revision:  August 2008


[bookmark: _Toc208845095]2.9 School Bus Collisions 

Purpose:	 To provide a policy for management of Augusta County school bus collisions.

Standard Operating Procedure
1. No student will be released from the bus or the scene until School Administration is on scene and has taken over accountability for the situation.
2. The ACFR Duty Officer will serve as a liaison between Fire/EMS and School Administration.
3. EMS certified personnel will assess each person involved (student and driver) for injuries or complaints.
4. If there are injuries, EMS personnel will follow patient treatment protocols.
5. If there are no injuries a complete list of names of those involved will be attached to one PPCR. The patient name will be Augusta Co. School Board and the refusal portion of the PPCR will be signed by the School Administrator on scene.
6. The school bus driver will have forms on the bus that include:
a. Student names
b. Physical address
c. Location of pick up/drop off
d. Seating chart
e. Driver information
7. In the event the driver is unable to communicate to Fire/EMS personnel, the forms are kept within reach of the driver. Possibly in the compartment to the left of the driver seat, open compartment in right front corner of dash or between dash and windshield.
8. Emergency Contact numbers:
a. Bill Schindler 540-490-2546
b. Bobby Glenn 540-487-5143
c. Bus Garage 540-245-5143

Last Revision: April 2009


[bookmark: _Toc208845096]2.10 Search and Rescue

Purpose:		 

SEARCH AND RESCUE PROCEDURES

Search and Rescue procedures are defined in the Augusta County Emergency Operations plan. Emergency Operations Plan Annex D, Tab. 2 are as follows:

1. The Sheriff's Department is the primary agency in charge.
2. A designated team leader shall be appointed to organize and conduct the search.
and:
a. Have sufficient expertise to provide leadership for team members conducting the search.
b. Assemble and maintain the equipment and supplies necessary to carry out the operations.
3. Local emergency agencies, (fire and rescue will be assigned to assist as necessary and/or required.
4. The fire and rescue agency shall be notified of any search to be conducted within their first due area.

If additional resources are required, they shall be coordinated through the team leader and officers from the fire and rescue agency.


Last Revision: August 2008
2.11 Use of Self-Contained Breathing Apparatus  	 
Purpose:	
USE OF SELF-CONTAINED BREATHING APPARATUS
Positive Pressure SCBA shall be provided for and used by all personnel working in areas where:
1. The atmosphere is hazardous.
2. The atmosphere is suspected of being hazardous.
3. The atmosphere may rapidly become hazardous.
4. Working below ground level and working inside any confined space unless the atmosphere can be tested and continuous monitoring to assure oxygen content is   above 19.5%.
Personal alarms shall be used at all times when attached to breathing apparatus. Breathing apparatus must be used until the OIC advises it is safe for removal. NFPA Standards must be followed for use of Self-Contained Breathing Apparatus.
NFPA Standard protective clothing shall be used as pertaining to the incident.

Last Revision: August 2008
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Purpose:  To ensure an appropriate response to all requests for a silent approach.


Standard Operating Procedure
The following procedure pertains to Operations Division Personnel. In the event of a request for a silent approach on a fire or EMS response:
1. All personnel shall comply with a State regulation regarding operation of emergency vehicles reference to Code of Virginia 46.2-920.
2. Code of Virginia 46.2-920 mandates the use of a siren any time an apparatus has warning lights in use.
3. If a silent approach is requested by the caller, Fire-Rescue personnel may choose to respond without emergency warning lights or siren. If the dispatch information dictates an emergency response or the OIC feels the silent approach will not allow for adequate service delivery, emergency warning lights and siren may be used in order to prevent such a delay in services. The decision to turn off the emergency warning lights and siren prior to arriving on the scene of the incident, is at the discretion of the OIC/AIC.
4. When responding to an incident, the term “enroute” will be used for a non-emergency response and “responding” will be used for an emergency response.
5. Due regard for responder and public safety will be exercised at all times.

Last Revision: 3/26/2013
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Purpose: 
SOG Committee Responsibilities
Objective
To provide structure to the functionality of the Augusta County Emergency Services Officers Association SOG Committee, the committee selection process, and a guide for drafting, approving, and implementing new SOGs.
1. Purpose of the SOG Committee
This committee is designed to work collectively to ensure that the best operational, administrative, and communication practices are followed by members of the fire and rescue agencies serving Augusta County. The committee is charged with drafting and revising new and current SOGs as needed and conducting a bi-annual review of all current SOGs. The SOG Committee should meet monthly to discuss old and new business and be prepared to accept feedback at the following ACESOA Meeting. The time and place of this meeting will be set by the committee chairperson.
2. Committee Selection Process
The ACESOA SOG Committee will consist of the following representatives:
a. Augusta County Fire Rescue Administration (1)
b. Augusta County Emergency Communications Center (1)
c. Volunteer Fire Department (1)*
d. Volunteer Rescue Squad (1)*
e. Central Shenandoah EMS Council (1) Advisory
f. Operational Medical Directors (1) Advisory
g. Augusta County Fire-Rescue Chief (1) Advisory
h. ACESOA Secretary (non-voting member)
* Only one representative per agency (combination stations cannot have a representative from fire and rescue both).
Representatives from ACFR, AECC, and CSEMS will be chosen by the department head. Representatives from volunteer fire and EMS agencies will be chosen by the ACESOA President. All appointments to the SOG Committee, as well as a designated committee chairperson, will be made annually at the January meeting.
In the event the assigned representative is unable to attend, a delegate may be chosen from the organization to speak and vote on behalf of the organization. It is understood that this individual is representing that agency and has full voting privileges as would the appointed representative.
3. New or Revised SOG Implementation
Recommendations for new SOGs or updates to current SOGs can be made at any time from the body of the ACESOA, during open meeting or through verbal, written or electronic communication. The President of the ACESOA will determine if the recommendation is passed on to the SOG Committee. Recommendations may also be made by the ACFR Chief or the AECC Director and passed on to the SOG Committee for review.
i. Upon receipt of the recommendation, the SOG Committee will draft or revise the SOG with primary consideration being the greater good of the citizens of Augusta County.
j. Completed SOG drafts will be forwarded via electronic mail by the committee chairperson to the members of the ACESOA for their review and input. All input is requested to be submitted in writing prior to the following ACESOA Meeting (30 days maximum).
k. If at any time questions arise from a legal standpoint, the County Attorney will be involved to answer such questions and provide guidance.
l. Any changes that are made during final approval will be communicated to the SOG Committee and ACESOA members.
m. Any SOG approved by the ACESOA will be forwarded to the County Attorney and Board of Supervisors for final review and any further recommendations.
n. All new or revised SOGs will become effective immediately following final approval unless otherwise specified (within 60 days of initial proposal
Once approval is granted for new and revised SOGs and the implementation is effective, they will be placed on the Augusta County website, under Fire Rescue Volunteer Information, for everyone to reference. This will be done within 30 days of approval.

 






Last Revision: 3/25/2014
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Purpose:		To provide the personnel a procedure for enrolling in Augusta County sponsored training classes. 
Standard Operating Procedure

1. Class will be officially announced three different ways:
a. Announcement will be placed in the electronic packet for each department for distribution prior to the Augusta County Officers Association.
b. Announcement will be emailed to all In-County agencies utilizing the contacts provided on the annual officer forms submitted to ACFR Administration. The announcement will also be sent to the Augusta County career staff to be posted in their respective stations.
c. Announcement will be placed on the Fire-Rescue website.
d. Announcement will be faxed to each station.
2. When possible departments within Augusta County will get the announcement and have two weeks to register their personnel before the announcement is distributed to outside agencies.
3. A current Augusta County registration form will need to be filled out by each prospective student. The current version is available on the Fire-Rescue website.
4. When registering for an Augusta County Fire Rescue sponsored training event, the following process shall be followed in order to accurately track and respond to course registrations:
a. Once the course announcement has been made, the student will log on to the Augusta County website at www.co.augusta.va.us, click on Departments and Services and then click on Fire Rescue. Once on the Fire Rescue page, click on Training and scroll to the middle of the page. You will find a highlighted link to a fillable/faxable registration form and you will need to click here.
b. Once the link is opened, fill out the form completely and click the “Submit Form” button at the bottom of the page. Once you click the submit button, the registration is automatically emailed to the Training Division.
c. Once the registration is received by the ACFR Training Division, it can be immediately processed and a return email will be generated, as soon as possible, to the individual submitting the registration that will indicate the student has been registered or is on a waiting list for the course.
d. If you are unable to send the registration by the means listed above, it is acceptable to print the fillable form and fax it to the ACFR Training Division at 540- 245-5171.
e. If you are unable to use the electronic registration or print and fax the fillable form, registrations completed by hand will be accepted. This should be as a last resort only due to the legibility of the forms.
f. When completing any registration form, it is important that it is completed entirely, including contact number and email address. This is how contact is made verifying course registration. At any point there are questions or issues with the registration process, please contact the ACFR Training Division.
5. Registration forms will need to be submitted by the closing date noted on the course announcement. Registrations received after the deadline are subject to rejection if logistical needs cannot be met. An example of this would be the additional registrations would exceed the capacity of the classroom or the available instructor resources. If the course fills before the closing date, registrations will be accepted as they came in and placed on a waiting list.
6. Class minimums or maximums will be strictly enforced as noted on the announcement.
7. Student’s email address and phone numbers will be required. If not on the form, we cannot accept registration.
8. After the closing date, registration forms will be compiled and confirmation will be sent by email/mail that an individual is in the class if it was not done upon submission. Several criteria will be used to select students.
9. In-county volunteers or career staff will be accepted on a “first come, first serve” basis. All registration forms will be date and time stamped when received. If several registrations are received on the same date and time, enrollment will be determined by alphabetizing last name.
10. Out of county agencies with first due area in Augusta County will then be accepted on a “first come, first serve” basis.
11. Out of county agencies will then be admitted to fill the class if space is available.
12. All certification courses will have a registration fee associated with them. If the student is an Augusta County volunteer/career member, the fee will not be charged as long as the student completes the program. However, if the student drops out of the program prior to the completion date, the course fee will be charged to the student’s agency or the student directly if they are a career member. All out-of-county students will be charged the fee at the beginning of the course.





[bookmark: _Toc208845100]2.15 Online Registration
Purpose 
To provide the personnel of the Fire-Rescue Department a procedure for registering online for ACFR sponsored classes. 
Standard Operating Procedure 
When registering for an Augusta County Fire Rescue sponsored training event, the following process should be followed in order to accurately track and respond to course registrations: 
1. Once the course announcement has been made, the student will log on to the Augusta County website at www.co.augusta.va.us, click on Departments and Services and then click on Fire Rescue. Once on the Fire Rescue page, click on Training and scroll to the bottom of the page. You will find a highlighted link to a fillable/faxable registration form and you will need to click here.
2. Once the link is opened, fill out the form completely and click the “Submit By Email” button at the top of the page. It will ask you if you want to send it by Desktop or Internet Email. If you are using an email on a server, such as Microsoft Outlook, click the desktop option. If you are using Yahoo, Gmail, Hotmail, etc., click the internet option.
3. You will be directed to your “Save As” screen on your computer. Save the document in a folder of your choice. After you have saved the document, open your email account and submit the document as an attachment to the appropriate ACFR Training Division Fire Training Captain.
4. Once the registration is received by the ACFR Training Division, it can be immediately processed and a return email will be generated to the individual submitting the registration that will indicate the student has been registered or is on a waiting list for the course.
5. If you are unable to send the registration by the means listed above, it is acceptable to print the fillable form and fax it to the ACFR Training Division at 540-245-5171.
6. If you are unable to use the electronic registration or print and fax the fillable form, registrations completed by hand will be accepted. This should be as a last resort only due to the legibility of the forms.
When completing any registration form, it is important that it is completed entirely, including contact number and email address. This is how contact is made verifying course registration. At any point there are questions or issues with the registration process, please contact the ACFR Training Division.

COMBINE WITH 2.14

Last Revision: 2/10/16
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Purpose:		
VEHICLE ACCIDENTS - APPARATUS OR PRIVATE VEHICLE
1. Apparatus
In the event fire or rescue apparatus is involved in a traffic accident, the following is required:
a. Stop (Do not continue response - another unit or company will be dispatched.)
b. Notify EOC
c. Give medical attention
d. EOC to notify Augusta County Fire-Rescue Chief, Fire Chief or Rescue Captain of the Agency involved, and State Police
* Under no circumstance should you leave the scene of an accident prior to the arrival of law enforcement, you may only leave the scene after authorization by the investigating officer.
The driver or personnel should, when possible, record all names, addresses, and telephone numbers of all people and license numbers of vehicles involved and all witnesses to the accident.
2. Volunteer's Private Vehicles
Volunteers involved in an accident while responding to emergencies in their personal vehicle shall abide by all applicable laws and remain at the scene until the investigation is completed.

Last Revision: August 2008
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[bookmark: _Toc208845103]3.1 ACFR Duty Officer Notification

Augusta County Fire-Rescue Duty Officer Notification
Upon receipt of an incident that meets the below event type criteria, the Augusta County Emergency Communications Center will dispatch and alpha page the Augusta County Fire-Rescue Duty Officer.

Event Type / Description

Traffic / Motor Vehicle Crashes: Bus
Aircraft Train
Multiple vehicles
Involving County apparatus with or w/o injuries Requiring three (3) or more transport units

Special Rescue Operations (Trench, Confined Space, Heavy Rescue)

Airport alerts

Aircraft, bus and train emergencies

Structure fires with smoke and fire visible, working incidents, special request (s) equivalent to a second alarm assignment or greater, multi alarm assignments

Extended Police Operations (TAC, SWAT, bomb threats)

Hazardous Material Incidents to include but not limited to confirmed release or spills greater than 25 gallons

Fire emergencies involving County owned Property

Fire incidents resulting in an injury or death of an emergency service provider

Civilians - Fire injury / fatalities

Explosions or incidents involving explosives and magazines

MCI

Incidents involving County or State Elected Officials

Suspicious fire events / Suspected arson

Natural Disasters to include weather events / alerts

Large scale evacuation requiring the opening of shelters

Upon request

ECC implementation of the priority dispatch system

NCIC/VCIN Hazard alerts / updates / notifications

County Offices closings

Fire emergencies involving or at a church

Vehicle into a structure

Confined Space – Entry (ACSA)

Working incidents or multi alarm response assignments outside Augusta County involving Fire-Rescue agencies dispatched by Augusta ECC. Listed are some, but not limited to the geographical areas affected:
Cities: Staunton, Waynesboro, Harrisonburg, Lexington Counties: Rockingham, Rockbridge, Nelson, Highland, Bath

Reference:
ACFR Duty Officer Notification
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications

Revised:	05/2013, 06/07/11, 09/19/08, 07/14/05
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Acknowledging Emergency Service Personnel
The Augusta County Emergency Communications Center will follow the established procedure to acknowledge Emergency Service Personnel that respond via radio to a dispatched event. Augusta ECC will acknowledge the Emergency Service Provider on the dispatched frequency (unless otherwise specified) and the assigned operational frequency.

[bookmark: _Status_–_Emergency_Service_Personnel]Status – Emergency Service Personnel

Augusta ECC will only acknowledge the following Emergency Service Personnel when providing his or her status to a dispatched event:

Augusta County Fire-Rescue Administrative / Operational Staff 
The Departmental Fire Chief / Assistant/Deputy Fire Chief
The Departmental Rescue Chief / Captain
An advance life support provider that identifies his or her level (EMS Events) An Emergency Service Provider on location providing a status report for a dispatched event

[bookmark: Status_–_Advance_Life_Support_Providers]Status – Advance Life Support Providers

A responding ALS provider that has properly identified his or her level will constitute for a response; for a Fire-Rescue agency that is dispatched for an ALS assist.

Reference 

Acknowledge Emergency Service Personnel
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications

[bookmark: ACSA_Water_Flow_Pressure_REV_2013]Revised 5/2013


[bookmark: _Toc208845105]3.3 ACSA – Water Flow / Pressure

ACSA – Water Flow / Pressure

Upon receipt of a working structure fire in Augusta County, the communicator will automatically notify a representative from the Augusta County Service Authority.  That representative is typically Pat Conroy.

In the event that on scene personnel require an increase in water flow at a fire hydrant; the communicator will also notify the service authority.


Augusta County Service Authority Notification
Augusta County Emergency Services Officer’s Association – Website (11/22/2011) Section 3: Communications



Revised: 4/18/2025
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Addressing Radio Traffic
Emergency Service Personnel will follow the outlined guide to contact the Augusta County Emergency Communications Center via radio:

· Identifier
· Identify the name of the Communications Center
· Identify the communications frequency that you are transmitting on

Example – Correct:	“Engine 999, Augusta ECC, County 1”

Augusta ECC will follow the outlined guide to contact Emergency Service Personnel via radio:

· Identify the Communications Center by name
· Identifier
· The communication frequency that you are transmitting on

Example – Correct:	“Augusta ECC, Engine 999, County 1”

Reference:

Addressing Radio Traffic
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications


Revised: 5/13
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The Augusta County Emergency Services Officers Association will identify Administrative and Operational staff for the County of Augusta as:

Identifier	Title

Augusta 1	Augusta County Fire-Rescue Chief
Augusta 2	Augusta County Fire-Rescue Deputy Chief, Operations
Augusta 3	Augusta County Fire-Rescue Deputy Chief, Support Services
Augusta 5	Lieutenant / Volunteer Coordinator

Battalion 10	Battalion Chief / Shift Supervisor – A Shift
Battalion 11	Battalion Chief / Shift Supervisor – B Shift
Battalion 12	Battalion Chief / Shift Supervisor – C Shift

EMS 1		Division Chief of EMS

Training 1	Division Chief of Training

EM 1		Emergency Manager

ECC 1		Augusta County ECC Director
ECC 2		Augusta County ECC Operations Manager

OMD 1	ACFR Operational Medical Director

N/A	Administrative Secretary

Reference :

Administrative Personnel
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications



Revised: 05/2013, 01/01/2005, 4/2025
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Advance Life Support Requests
Upon receipt to dispatch advance life support (ALS) assistance, Augusta ECC will follow the outlined guide:
Incidents dispatched by Augusta ECC: 
· Dispatch the EMS Supervisor, Re-tone the primary rescue agency, as applicable, and Dispatch the closest available ALS resource.
Incidents not dispatched by Augusta ECC / Special Request(s):  
· Dispatch the EMS Supervisor and the closest available ALS agency for the request.
If there is a special request made to tone ALS at a specific station or just EMS Supervisor, Augusta ECC will only follow the special request



[bookmark: Aeromedical_Transportation_Request_REV_2][bookmark: Logger][bookmark: _Toc208845109]3.7 Aeromedical Transportation Request(s)

An EMS provider will contact Augusta ECC on the operational channel and request Augusta ECC to check the availability or launch aeromedical services. 

Augusta ECC will check the availability or the closest available aeromedical service by the pre-determined pick list. In the event the closest aeromedical service is not available, Augusta ECC will contact the next accessible aeromedical service.

If Augusta ECC places an aeromedical service on standby, on the assigned communications frequency, Augusta ECC will inquire with the commanding officer if aeromedical service is needed for the dispatched event three (3) minutes after the first EMS unit arrives on location.

Once the commanding officer advises the status for aeromedical services, Augusta ECC will log the information in CAD and notify the appropriate communications center for the aeromedical services.

Reference:
Aeromedical Transportation Request
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications
Status Checks for EMS Helicopter Stand-bys (02/28/2011) Memorandum from Asher Brand, M.D.

Revised: 4/2025


[bookmark: Alarm_Activations_with_No_Emergencies_RE][bookmark: Apparatus_Additions_Deletions__Changes_R][bookmark: Augusta_County_ECC_REV_2013][bookmark: Authority_of_Actions_and_Duties_2013][bookmark: Available__In_Service_2013][bookmark: _Toc208845110]3.8 Available / In Service

Augusta ECC will automatically clear all fire units from a dispatched incident once the unit has marked in service. This guideline will also pertain to units clearing from the hospital after assisting a rescue unit. 

If a fire unit advises that they are out of service at the time of clearing an incident, it is the agency’s responsibility to notify Augusta ECC when the unit is back in service either by phone or radio.

Rescue units will not be automatically cleared from incidents unless the staff on the unit advises that they are clear from the call. This change will take effect with the transition to the use of AVL in the future. 



Reference:
Available In-Service
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications

Revised: 4/2025



[bookmark: Busy_Signal_REV_2013][bookmark: Busy_Signal][bookmark: Call_History_and_Special_Alerts_2013][bookmark: Cancellation_REV_2013][bookmark: _Toc208845111]3.9 Cancellation

Upon receipt to cancel a dispatched Fire-Rescue response, ECC will cancel Fire-Rescue apparatus dispatched to the Fire-Rescue event. The request to cancel should originate from dispatched Emergency Service Personnel on location. The decision to cancel a dispatched Fire-Rescue response may be made from Emergency Service Personnel however the burden of responsibility will fall on the person making the request to cancel.

Cancellation to EMS Event
In the event multiple pieces of Fire-Rescue apparatus respond to a dispatched EMS event, the responding units will communicate via radio and decide which unit is the closest. Once the closest responding unit is determined, the closest responding unit may cancel other responding units prior to arriving on location. 

Citizen Request to Cancel
Augusta ECC will handle a citizen’s request to cancel the response by informing the rescue unit responding to the incident, the caller’s request. If the patient is being transported by private vehicle, contact the charge nurse at the hospital of the incident details.

Automatic Fire Alarm Activations w/ Cancelation: 
In the event the Augusta County Emergency Communications Center receives a report of a fire alarm or an automatic fire alarm activation, with personnel on scene confirming there is no emergency, wishing to cancel the fire response. If the proper password is given, all companies will return to service (available). If the proper password is incorrect or not given, the first due company will continue non-emergent and the balance of the assignment will return to service (available).


Reference:
Cancellation
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications
Cancellation for EMS Calls
Augusta County Emergency Services Officer’s Association – Website (03/22/2011) Section 3: Communications

Revised 4/2025



[bookmark: Chain_of_Command_2013][bookmark: _Toc208845112]3.10 Chain of Command

Public Safety Operations for the County of Augusta are carried out through a definitive organizational structure.

Emergency Service Personnel and Public Safety Communicators are expected to follow the chain of command when dealing with specific job-related incidents.

Attempts to handle all issues will be at the first level of supervision before seeking a higher-level within the chain of command.

The Organizational Structure for:

[bookmark: County_of_Augusta]County of Augusta

Board of Supervisors County Administrator Department Head

[bookmark: Augusta_County_Fire-Rescue]Augusta County Fire-Rescue

Augusta County Fire-Rescue, Chief
Augusta County Fire-Rescue, Battalion Captain Augusta County Fire-Rescue, Captain / Shift Supervisor

[bookmark: Augusta_County_Emergency_Communications_]Augusta County Emergency Communications Center

ECC Director
ECC Operations Manager

Reference:
Chain of Command
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications

Revised 05/2013, 5/2025


[bookmark: Communications__Commonwealth_Standard_Tr][bookmark: _Toc208845113]3.11 Commonwealth Standard Transmissions:

To comply with the National Incident Management System (NIMS) requirements and protect the safety of responders and citizens, the Augusta County Emergency Communications Center will utilize key phases, plain English and the following signals for call classification and broadcast. While minor variations may occur, at no time shall slang, jargon or lengthy conversational messages be transmitted.

	
	
Description

	10-4
	Message received / okay / understood

	Signal 1
	Immediate danger

	Signal 2
	Need backup / assistance

	Signal 3
	Take subject into custody

	Signal 4
	Hold for sensitive information

	Plain English
	All other transmissions



Reference:
Commonwealth Standard Transmission
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications


Revised : 05/2013
[bookmark: Digital_Logger_REV_2013][bookmark: Digital_Logger][bookmark: _Toc208845114]3.12 Digital Logger

Radio transmissions and telephone conversations are a permanent indispensable source for criminal investigations, internal investigations, training, and audit for the Augusta County Emergency Communications Center.

All telephone lines and radio frequencies are digitally recorded on a twenty-four-hour basis. The original of all radio and telephone transmissions are stored in a secured location and kept for a minimum of 90 days.

The Chief Officer for a Fire-Rescue agency, are the only authorized Emergency Service personnel that can request to monitor radio traffic or a telephone conversation for an incident involving their organization.

Reference:
Digital Logger
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications

Revised 05/2013
[bookmark: Dispatch_Closest_Available_Unit_REV_2013][bookmark: _Toc208845115]3.13 Dispatching the Closest Available Unit

CAD recommendation determines a Fire-EMS response by the event type and the response plan and as authorized by the Augusta County Fire-Rescue Chief.

The Augusta County Emergency Communications Center will follow the recommendations of CAD as the primary guide for dispatching the closest available apparatus with the least possible delay that is capable of controlling an emergent situation.

A. Fire Departments (Non-AVL1 equipped apparatus)

Fire departments will be dispatched in accordance with policy First Responder Call Types (rev. 11/16/21).

B. AVL-equipped apparatus

The Augusta County Emergency Communications Center will dispatch an AVL-equipped unit (i.e. ambulance, quick response vehicle, etc.) when the unit is closer to the incident location than the first due ambulance on the call types that are listed in policy First Responder Call Types (rev. 11/16/21), on first toning.

Only the closest appropriate unit (i.e. first due or AVL unit) will be dispatched for advanced life support assist requests in addition to EMS Supervisor notification.
When an AVL ambulance is dispatched and is the first ambulance to arrive on the scene, the crew assumes the responsibility to act in the best interest of the patient. The crew may elect to transport the patient when immediate transport is deemed in the best interest of the patient. However, when the arrival of the second ambulance on the scene is imminent, the crew may elect serve in the role of a first responder and transfer care to the responding ambulance.

For all incidents, unnecessary resources responding to the incident should be cancelled in accordance with the Cancellation Standard Operating Guideline.
1 Automatic Vehicle Location


Revised:	6/25/24, 9/19/19, 06/06/2018, 05/2013



[bookmark: Dispatch_Procedure_Revised_2013][bookmark: Dispatching_First_Responders_REV_2013][bookmark: Emergency_Communications_Signals_REV_201][bookmark: _Toc208845116]3.14 Emergency Communication Signals

	Alert tone – One beep
	Pre-Alert
Announcements 
Cancellations 
Equipment Status 
Evacuate the area
Mark situation under control 
Other
Per Request
Updates and additional information

	Alert tone – Two beeps
	Pre-Alert

	Busy signal
	A communication signal transmitted to alert Emergency Service Personnel that Augusta ECC is unable to acknowledge non-emergency radio traffic.

	Channel marker
	A communication signal that designates a closed frequency.

	Emergency Radio Traffic Signal
	The “Emergency Radio Traffic Signal” (ERTS) is a single alert tone (lasting approximately five (5) seconds) that is transmitted on the dispatch frequency (s) and the assigned operational frequency (s). The ERTS is transmitted prior to broadcasting an urgent message involving a specific incident.

	Mayday signal
	This signal is reserved for emergency situations that are declared life threatening.



Reference: 
Emergency Communications Signals
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications

Revised: 05/2013



[bookmark: EMS_Response_SOG__Final_06_22_2021][bookmark: _Toc208845117]3.15 Rescue Response To Fire Calls

The Augusta County Emergency Communications Center will dispatch the appropriate (1) one Staffed Transport Unit to the follow fire incidents: 

· Possible Structure Fires (commercial or residential)
· Possible Structural Fire – Agricultural 
· Working Fire – Agricultural 
· Fire with exposure
· Fire Alarms showing smoke
· Vehicle Fires
· Hazardous Material Incidents (Excluding small (0-20) gallon spills, diesel and fuel spills)
· Upon Request 

Augusta ECC will dispatch two (2) Staffed Transport Units to the below fire incidents: 

· Working Structure Fires – Residential
· Working Structure Fire - Commercial
· An additional transport unit for a second alarm or greater 
· Reported structure fire with a burn victim (when not following confirmed/entrapment fires)

Augusta ECC will add an additional transport unit to the below fire incidents:

· When a mayday is called on scene (total of 2 units)
· If the rescue unit originally on scene transports, follow the direction of Command

In the event there are multiple patients, Augusta ECC will follow the recommendation of the Mass Casualty Incident Plan (MCI Plan).

At no time, will a Communicator dispatch a rescue agency to a fire event using the term “fire standby” unless requested.




Revision Date: April 2021, June 22, 2021, 4/2025





[bookmark: ERTS_REV_2013]

[bookmark: _Toc208845118]3.16 Emergency Radio Traffic Signal (ERTS)

The “Emergency Radio Traffic Signal” (ERTS) is a special radio tone adopted by the Region that is transmitted prior to broadcasting an urgent message.

Upon request, The Augusta County Emergency Communications Center will transmit the ERTS tone on the Fire-Rescue dispatch frequency(s) and the assigned operational frequency(s) and broadcast an urgent message for on scene Emergency Service Personnel.

Listed are some, but not limited to the event types the incident commander or division officer may request Augusta ECC to activate the ERTS tone for changes involving an incident:

Example:

· Disruption in water supply
· Possible structure collapse

Reference: 
ERTS
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications


Revised : 05/2013



[bookmark: Evidence_Bags_REV_2013][bookmark: Evidence_Bags][bookmark: _Toc208845119]3.17 Evidence Bags

Emergency Service Personnel will complete the required information on an evidence bag and transport ALL illegal substances.

The Augusta County Sheriff’s Department will provide Fire-EMS agencies with evidence bags upon request when needed.

Reference: 
Evidence Bags
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications


Revised: 05/2013



Speak with ACSO on this
[bookmark: Federal_Communications_Commission_REV_20][bookmark: Fire_Rescue_Agencies_with_One_Fire_Rescu][bookmark: Firebox_Rescue_Response][bookmark: FireEMS_Involving_Law_Enforcement_2013][bookmark: _Toc208845120]3.18 Fire-EMS Events Involving Law Enforcement

Fire-EMS events involving Law Enforcement
Augusta ECC will inform Emergency Service Personnel when a verified address has a significant call history or consist of special alerts.  

In the event a verified residential address has a significant law enforcement call history or special alerts, Augusta ECC will notify responding units that this location has a history of law enforcement events” or Augusta ECC will inform Emergency Service Personnel of special alerts involving the dispatched location.

At no time, will Augusta ECC specify or elaborate on the type of previous Law Enforcement events at a given location.  

It is the responsibility of the dispatched Fire-Rescue agency to request Law Enforcement (unless otherwise specified).  

In the event Law Enforcement is dispatched or on-scene of a dispatched Fire-EMS event (excluding traffic crashes), Augusta ECC will provide the status of Law Enforcement and scene security.

At NO TIME will Augusta ECC instruct Emergency Service Personnel to stage unless law enforcement advises the scene is unsecure and states to do so.  Augusta ECC will inform incoming personnel of a “possible unsecure scene” and to “stage at their own discretion”.

It is at the discretion of an Augusta County Fire-Rescue agency to stage for a dispatched event unless otherwise specified.  At no time, will the Augusta County Emergency Communications Center request a Fire-Rescue agency to stage unless authorized or requested by law enforcement.



Reference:
Fire-EMS involving Law Enforcement
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications

Revised 05/2013



[bookmark: Grievance__Complaints_2013][bookmark: _Toc208845121]3.19 Grievance / Complaints

In the event a Fire-Rescue agency has specific justification to file a complaint against the Augusta County Emergency Communications Center, the Emergency Service Personnel will follow the chain of command within his or her organization and the Chief Officer will formally submit a written grievance describing the incident within five (5) calendar days to the Augusta County Emergency Communications Center Director. The ECC Director will respond to the complaint within seven (7) days of receipt.

At no time shall any member contact Augusta ECC reporting a grievance or discuss the operations of Augusta ECC.

In the event a Communicator has specific justification to file a complaint against a Fire-Rescue agency, the Communicator will formally submit a written grievance describing the incident to the ECC Director. The ECC Director has the option to present the grievance to the Augusta County Fire-Rescue Chief within seven (7) days of the incident.

Reference:
Grievance - Complaints
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications


Revised: 05/2013

[bookmark: Guidelines_for_First_Response__March_22_][bookmark: Incident__Run_Numbers][bookmark: Incident_Documentation_and_Times_2013][bookmark: _Toc208845122]3.20 Incident Numbers / Times / Documentation
Agency(s) Dispatched by Augusta ECC: The Augusta County Emergency Communications Center will track the below information for a Fire-Rescue agency dispatched by Augusta ECC. Augusta ECC will document all pertinent information provided by Emergency Service Personnel in CAD.

Listed is some, but not limited to, the type of information that is tracked and logged by Augusta ECC:
· Date received
· Time received
· Dispatch time
· Responding time
· On location time
· Staged time
· Patient Contact time
· En route (to hospital) time
· Arrived at second destination (at hospital) time
· Returning / In service / Available / clear time
· In quarters time
· Narrative Updates, Requests, Pertinent information, Dispositions
· Situation under control
· Situations terminated
· Status reports
· Commanding Officer / Sector

Agency (s) dispatched by other PSAP(s): In the event a Fire-Rescue agency is dispatched by the Staunton Police Department or the Harrisonburg-Rockingham Communications Center, Augusta ECC will generate a CAD incident and track all radio and event activity monitored.

Emergency Service Personnel: Unless otherwise specified, Augusta ECC will track times for the following Emergency Service Personnel: The Augusta County Fire- Rescue Administration / Operational staff, the Fire Chief, The Assistant Fire Chief, The Rescue Chief / The Rescue Captain and a unit with a status report.

Reference:

Incident – Run Numbers
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications

Incident Documentation
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications

Revised: 05/2013


[bookmark: Incident_Paging][bookmark: Infectious_Control_Notification_2013]
[bookmark: Knox_Box_Revised_2013][bookmark: Knox_Box_][bookmark: Landing_Zones_2013][bookmark: _Toc208845123]3.21 Line Officers and Administrative Officers

Fire-Rescue Agencies operating under the direction of the Augusta County Emergency Services Association will provide the Augusta County Emergency Communications Center with a list of Line Officers and Administrative Officers after elections are held for a Fire-Rescue agency and when personnel changes occur.

Listed are some but not limited to the information needed: Title, Identifier, Name, E-mail Address and Contact Telephone Numbers (Home, mobile and pager).

It will be the responsibility of a Fire-Rescue agency to assure Augusta ECC has a current contact list for a Fire-Rescue agency.

Reference:
Line Officers and Administrative Officers
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications


Revised: 05/2013


MOVE TO ADMIN SECTION


[bookmark: Line_Officers__Administrative_Officers_2][bookmark: Medical_Channels_to_Augusta_Health_2013][bookmark: _Toc208845124]3.22 Medical Channels to Augusta Health

Medical Channels to Augusta Health

Medical Channel 9 will be assigned by Augusta County ECC upon request (high priority patient transport, need for medical direction, etc.) or when an incident requires Aeromedical Services.

Transporting EMS agencies to Augusta Health will follow the below guideline for providing their patient report if possible:
 
Medical Channel 2 or 5 (north and west agencies)
RS2						RS20 
RS4 						RS21
RS5						RS25
RS11						RS26
RS15						Fairfield Rescue
RS16 						Goshen Rescue
	RS17						Highland County Rescue
	RS18						
 
Medical Channel 4 or 6 (east or south agencies) 
RS1
RS6
Wintergreen Rescue
Western Albemarle Rescue 
Roseland Rescue
Montebello Rescue  


Upon receipt to clear Med 9, Augusta ECC will <announce> message received and provide the current time.


Reference:
Medical Channel
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications

Medical Channel
Augusta County Emergency Services Officer’s Association – SOG (09/01/1999) Section 3: Communications


Revised: 05/2013, 4/2025



[bookmark: Mutual_Aid__Guidelines_2013][bookmark: _Toc208845125][bookmark: _Hlk198728038]3.23 Mutual Aid – Guidelines

Augusta County Fire-Rescue agencies assisting jurisdictions not members of the Augusta County Emergency Services Officers Association will follow all guidelines, policies, procedures and request provided by the requestor unless otherwise specified.

Fire-Rescue agencies not affiliated with the Augusta County Emergency Services Officer’s Association assisting an Augusta County Fire-Rescue Agency will follow all guidelines, policies, procedures and set forth by the Augusta County Emergency Services Officer’s Association unless otherwise specified.

Reference:
Mutual Aid – Guidelines
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications

Revised: 05/2013
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[bookmark: _Toc208845126]3.24 mvc responses
MVC Response 
The purpose of this policy is to provide a guide on Motor Vehicle Crashes (MVC)
Response defined: The minimum response for (MVC) as listed below:
MVC with minor injury:
1 transport unit, 1 fire engine
MVC with unresponsive patient:  
1 transport unit, 1 fire engine, and EMS Supervisor
MVC on Interstate:
2 transport units and 2 fire engines, one of each traveling in opposite directions  
MVC with entrapment:
1 transport unit, 1 fire engine, SQD 10, EMS Supervisor, and Duty Officer
MVC with entrapment and unresponsive patient:
1 transport unit, 1 fire engine, SQD 10, EMS Supervisor, Duty Officer, and helicopter auto-launch
 MVC with 3 to 4 patients:
2 transport units, 1 fire engine, Notification of Duty Officer
MVC with greater than 4 patients:
Follow MCI Plan
A fire engine or an initial attack fire apparatus that meets NFPA 1901 Chapter 6, shall respond as the suppression piece for all traffic crashes; brush trucks, squads, and utilities will not fill the assignment for a suppression piece except for responding during high call volume and inclement weather.

[bookmark: Notifications_Requests_2013][bookmark: Paging_via_Radio_Emergency_Service_Perso][bookmark: Radio_Equipment_2013][bookmark: _Toc208845127]3.25 Radio Equipment Malfunctions / Failures

Emergency Service Personnel will report all malfunctions and failures involving radio equipment provided by the County of Augusta to the senior Communicator on Duty, the Assistant Emergency Communications Center Director or the Emergency Communications Center Director.

When reporting a radio malfunction or failure, Emergency Service Personnel will describe the type of problem (in detail), define the type of radio equipment used, frequency (if applicable), and provide the date and time of occurrence.

The Augusta County Emergency Communications Center will log the incident and make the appropriate notifications.

Lost / Missing Stolen

Emergency Service Personnel will report all lost, stolen or missing radio equipment to the appropriate personnel within his or her organization and to Augusta ECC immediately.

Reference:
Radio Equipment Malfunctions & Failures
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications

Radio’s Lost, Missing or Stolen
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications

Revised: 05/2013



REVIEW WITH NEW RADIO PROJECT
[bookmark: RASAR__Rescue_22_REV_2013][bookmark: Rehab_1_2013][bookmark: _Toc208845128]3.26 Rehab 1

Rehab 1

Augusta ECC will dispatch Rehab 1 to all working structure fires, Level 3 MCI plan or higher, and upon request from the field.

 Rehab 1 is stationed at New Hope Fire Company (CO18).

Rehab 1 will be dispatched to active incident. When dispatching the hosting agency, the communicator will announce “rehab 1”, not Company 18

[bookmark: _Hlk193183861]If Rehab 1 doesn’t respond within six minutes, the communicator will notify the Officer in Command or the Duty Officer, depending on the nature of the request. A “no response” will be generated for the host agency with notes regarding the no response is for Rehab 1. Document in the notes the details regarding the no response. 



Reference:
Dispatching Rehab 1
Augusta County Emergency Services Officer’s Association – Website (11/22/2011) Section 3: Communications


Revised: 05/2013, 4/2025


[bookmark: Responding_ACESOA_REV_2013][bookmark: _Toc208845129]3.27 radio Status 

[bookmark: RESPONDING]RESPONDING
Augusta ECC will acknowledge the first fire apparatus responding/en-route and the first transport unit responding/en route on the assigned operational frequency with level, unit number) and status (responding or en route), the current time and responding details.  

Augusta ECC will follow the outlined guide when providing responding details:
· Responding details (in order):
· Address 
· Community name
· Cross streets
· Incident details
· Age / gender
· Level of consciousness
· Breathing status
· Chief complaint
· Special instructions

In the event a Fire-Rescue unit advises they are “direct with incident details”, Augusta ECC will acknowledge the level, unit number and the time.

Augusta County Fire-Rescue Apparatus dispatched by other PSAPS:  When apparatus is dispatched by another agency, Augusta ECC will acknowledge level, unit number and the time. 

LOCATION

Fire:  Augusta ECC will acknowledge the first fire apparatus on location on the assigned operational frequency by the number, status, situation report / scene size-up (if available), officer in charge (if available), and the time.   

EMS:  Augusta ECC will acknowledge the first transport unit on location on the assigned operational frequency by unit number, status (using the term on location), situation report/scene size-up (when applicable) and the time.

Additional units on location/staging:  Augusta ECC will acknowledge additional Fire-Rescue apparatus on location on the assigned operational frequency by the unit number and the current time.

TRANSPORTING 

Augusta ECC will acknowledge apparatus transporting or  en route to a second destination on the assigned operational frequency by the identifier unit number and the time.

When the unit arrives at the second destination, Augusta ECC will acknowledge the unit / apparatus on the assigned operational frequency by unit number and the time.  

RETURNING

Augusta ECC will acknowledge Fire-Rescue apparatus returning on the assigned operational frequency by unit number and the time.

Fire Apparatus - When fire apparatus provides the status “returning”, “in service” or “available”; Augusta ECC will place the unit “in service” in CAD for purpose of Unit Recommend.

In the event Emergency Service Personnel advises a specific unit / apparatus is returning out of service or unavailable, Augusta ECC will acknowledge the unit number, time.

EMS Units - When a transport unit is available and back in first due, Augusta ECC will place the unit “in service” in CAD for purpose of dispatching the closest staffed transport unit. 

Returning:  The universal term to track (CAD – R) and inform Augusta ECC that Fire-Rescue apparatus is departing from a dispatched event is “returning” or “returning not available”.  
In service in First Due:  The universal term to track (CAD – S) and inform Augusta ECC that dispatched Fire-Rescue apparatus is back in their first due response area is “in service/available or back in first due”.  

This will be done for all Fire-Rescue apparatus leaving a destination that is not within their first due response area.

QUARTERS

Augusta ECC will acknowledge Fire-Rescue apparatus in quarters on the operational frequency by, unit number and the time.

In the event multiple units mark in quarters at the same time, Augusta ECC will acknowledge the radio traffic as "Both units" or "All Units" and the time on the operational frequency.




Revised: 05/2013, 4/2025



[bookmark: Response_Assignments_REV_2013][bookmark: _Toc208845130]3.28 Response Types:

[bookmark: EMS_Response]EMS  	
1 Staffed Transport Unit  
          	
EMS - First Responder           	
1 Staffed Transport Unit, 1 First Responder   
	          	
EMS - First Responder + EMSS          	
1 Staffed Transport Unit, 1 First Responder and EMSS   
  	
EMS - First Responder + EMSS + HEMS           	
1 Staffed Transport Unit, 1 First Responder, EMSS and HEMS  
           	
Local Response        	
A single company response  
	            	
MVC with minor injury:          	
1 Staffed Transport Unit, 1 fire engine    
         	
MVC with Entrapment           	
1 Staffed Transport Unit, 1 Fire engine, SQD10, EMSS and DO  
          	            	
MVC with unresponsive patient:     	
1 Staffed Transport Unit, 1 Fire engine, EMSS and helicopter auto launch 
     	            	
MVC with entrapment and unresponsive patient: 	
1 Staffed Transport Unit, 1 fire engine, SQD 10, EMS Supervisor, Duty Officer, and auto-launch 
     
MVC on Interstate:   	
2 transport units and 2 fire engines, one of each traveling in opposite directions  
     	            	
Interstate EMS and Block    	
1 Staffed Transport Unit, 1 Fire (following the pre-determined map) 	
            	
MVC with 3 to 4 patients:     	
2 transport units, 1 fire engine, Notification of Duty Officer  
	            	
MVC with greater than 4 patients:   	
Follow MCI Plan  
        	
Pedestrian / Cyclist Struck 
1 Staffed Transport Unit, EMSS, Fire, DO   
      	         	
Pedestrian / Cyclist Struck Uncon 	
1 Staffed Transport Unit, EMSS, Fire, DO, HEMS  
       	            	
Veh into a Structure or Tree/Debris on a Structure / Structure Collapse 	
3 Engines, 1 Truck, DO, EMS, EMSS   	            	
Construction/Industrial/Farming Incident  
Local Fire, SQD10, EMS, DO 	
            	
Construction/Industrial/Farming Minor - Entrapment       	
Local Fire, SQD10, EMS, DO 	
            	
Construction/Industrial/Farming Major - Entrapment       	
Local Fire, SQD10, EMS, DO, EMSS, HEMS    
	           	
Vehicle Fire  	
Local and EMS   
        	
Outdoor Fire	
Brush, Tanker, Company, VDF 
          	
Outdoor Fire with Exposures (Within 50ft) 	
1 Brush, 1 Tanker, 3 Engines, 1 Truck, 1 Rescue Agency, VDF, DO, EMS     
  	            	
Vehicle Fire with Exposures (Within 50ft)   	
3 Engines, 1 Truck, DO, EMS  	
            	
Fire Alarm - General	
2 Engines        
	            	
Fire Alarm - Residential        	
3 Engines, 1 Company     
       	
Fire Alarm - Commercial      	
3 Engines, 1 Company, 1 Truck   
        	
Possible Agricultural Structure Fire  
3 Engines, 1 Tanker, 1 Staffed Transport Unit, DO Notification    
       	
Possible Structure Fire - Residential/Commercial  
3 Engines, 1 Truck, 1 Staffed Transport Unit, DO
         	            	
Working Fire - Residential   	
4 Engines, 1 Truck, SQD10, Rehab1, DO, 2 Staffed Transport, EMSS 	    
        	
Working Fire - Commercial 	
4 Engines, 2 Trucks, SQD10, Rehab1, DO, 2 Staffed Transport, EMSS  
            	
Working Fire - Agricultural  	
3 Engines, 3 Tankers, EMS, DO Notification  
	            	
Silo Fire          	
3 Engines, 3 Tankers, 1 Truck (over 80 ft)    
      	           	
CO Detector - Alarm CO 1st  
3 Engines, TK, DO, 2 Staffed Transport Units, EMSS  
            	
CO Detector - Alarm CO DL	
3 Engines, 1 Staffed Transport Unit, DO
           	            	
CO Level 1 (Residential - no illness)  
Local (1 Engine)           	 
           	
CO Level 2 (Residential - with illness)           	
3 Engines, EMS            
	
CO Level 3 (multi victims - more than 2)      	
3 Engines, 1 truck,  EMS       
   	            	
CO Level 4 ( Commercial)    	
3 Engines, 1 Truck, DO, 2 Staffed Transport Units  
     	            	
Veh in the Water, Water Rescue       	
1 Staffed  Transport Unit, Fire, SQD10, DO, EMSS 





Reference:
Response Assignments
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications


Revised: 05/2013, 4/2025


[bookmark: Response_Check__Time_Limit_REV_2013][bookmark: _Toc208845131]3.29 Response Check – Time Limit

The goal of the Augusta County Emergency Services Officers Association is to have Fire- Rescue apparatus responding to a dispatched Fire-EMS emergency within six (6) minutes from the time of dispatch.

Augusta County Incidents: In the event an agency does not respond within five (5) minutes, the Augusta County Emergency Communications Center will conduct a response check.

Unless otherwise specified, if apparatus is not responding from the specified agency(s) within one (1) minute, Augusta ECC will add the appropriate response according to the event type.

EMS Events without First Responders:
No response from a transport unit
· Retone the rescue agency that has not responded.
· Add the next staffed transport unit (STU).
· Add the next due rescue agency, if closer than the next due STU.

EMS Events with First Responders:
No response from a transport unit
· Retone the rescue agency that has not responded.
· Add the next staffed transport unit (STU).
· Add the next due rescue agency, if closer than the next due STU.

No response from first responders with EMS responding
· Notify responding transport unit that there has been no response from first responders.
· No response from first responders/fire department on unresponsive/not breathing incidents
· Notify responding transport unit that there has been no response from first responders.
· Retone the first responder/fire department that has not responded.
· Add the next due first responder/fire department.

Fire Events:
Local Response
· Add the next due fire agency/apparatus.
Double Local
· Complete the response assignment unless otherwise specified.
First Alarm
· Complete the response assignment unless otherwise specified.

MVC – Traffic Crashes:
No response from a transport unit
· Retone the rescue agency that has not responded.
· Add the next staffed transport unit (STU).
· Add the next due rescue agency, if closer than the next due STU.

No response from the fire agency
· Retone the fire agency not responding.
· Add the next due fire agency.

No response from a transport unit and fire agency
· Retone the rescue agency and fire agency not responding.
· Add the next due rescue agency and fire agency.

Dual Response Areas
· Retone the agency(s) not responding and inform the responding apparatus the status of the dual response agency(s)

Mutual Aid Incidents: In the event an Augusta County Fire-Rescue agency does not respond to a dispatched Fire-EMS event within five (5) minutes, Augusta EOC will conduct a response check.

Unless otherwise specified, if apparatus is not responding from the specified agency(s) within one (1) minute, Augusta EOC will retone the agency(s) not responding and advise the requestor.

Augusta ECC will discontinue the toning sequence for a Fire-Rescue agency once the recommended response assignment is filled unless otherwise specified or requested.

Reference:
Response Check & Time Limit
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications


Revised: 05/2013; 11/28/23




























[bookmark: _Toc208845132]3.32 Response criteria (delay/calls turned over)

Response Criteria (Delay / Calls Turned Over)
The purpose of this policy is to provide a guide on the generation of delays or calls turned over by agencies.  
Response defined: 

Response: When an agency responds within six (6) minutes of dispatch. 
Delayed Response: When an agency responds with appropriate apparatus between 6 – 12 minutes after the call is dispatched is known as a delayed response. 

Exceptions: 
If an agency responds after 12 minutes and arrives on the scene before the call is either cleared or transport of the patient has been initiated, this is also a delayed response. 

Call Turned Over:  When an agency does not respond with appropriate apparatus to a dispatched Fire-Rescue event. 

Exceptions: 
Listed are the only exceptions when a Fire-Rescue agency fails to respond with appropriate apparatus to a dispatched event.   
· Fire-Rescue agencies cancelled or placed in service from a dispatched event before 6 minutes.
· When an agency is being filled in by a transfer assignment
· Public service requests authorized by a Line Officer

Delayed Response 
In the event a Fire-Rescue agency responds after the 12-minute time limit, Augusta ECC will clear 
the unit/agency that responded by 12 minutes with a delay response.

Call turned over 
In the event a Fire-Rescue agency does not respond to a dispatched event, Augusta ECC will clear the unit/agency with a no response.  Call turned over Failure to respond to a routine call for service 
Call turned over – ALS Failure to respond to an ALS request 

When “Spawning” a no response incident, <Select> the service for the agency that did not respond (Fire) or (EMS) and <Enter> the agency identifier. 
Once the no response incident is created, <Document> how or who handled the call for service, <Cancel> the no response incident with a “No Response” or “No Response – ALS”, in the cancellation comment field, enter how or who handled the call for service, <Print> no response incident and place it in the no response box.   




Revised 3/2025
2

[bookmark: Response_Plan_for_Buses][bookmark: _Toc208845133][bookmark: _Hlk198726521]3.33 Response Plan for Buses – Traffic Crash / Emergencies

Upon receipt of a traffic crash or a fire emergency involving a bus, the Augusta County Emergency Communications Center will dispatch the defined response type:

Bus – Traffic Crash / Emergencies

Bus - Fire Emergency:

Two (2) fire departments (unless otherwise specified)
Two (2) rescue agencies (unless otherwise specified)
One (1) squad truck
Virginia State Police (Incidents on I81 / I64)
Augusta County Fire-Rescue Duty Officer
EMS Supervisor

BUS CRASH with NO confirmed injuries:
Virginia State Police 
Follow up with Augusta County School Transportation Coordinator if Augusta County School Bus is involved

Traffic Crash involving a bus with injuries or unknown injuries   
Two (2) rescue agencies (unless otherwise specified)
Two (2) fire departments (unless otherwise specified)
One (1) squad truck
Virginia State Police 
Augusta County Sheriff's Department  
Augusta County Fire-Rescue Duty Officer
EMS Supervisor





2

[bookmark: Response_Recommendation__Level_of_Respon][bookmark: _Toc208845134]3.34 Response Recommendation / Level of Response

The response recommendation and level of response dispatched by the Augusta County Emergency Communications Center is merely a suggested recommendation. Augusta ECC will follow the recommendations of CAD as the primary guide for dispatching the closest available apparatus with the least possible delay that is capable of controlling an emergent situation.

Response recommendations are entered into CAD from Fire and Rescue response plans designed by each Fire-Rescue agency and authorized by the Augusta County Fire-Rescue Chief.

This guideline in no way interferes with the judgment of Fire Officers or Incident Commanders when upgrading or downgrading the response to an emergent incident. Specific apparatus dispatched is merely a recommendation to complete a response assignment. The decision to upgrade, downgrade or alter a recommendation may be made in the field; however, the burden of responsibility will fall on the person making the change.

Reference:
Response Recommendation & Level of Response
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications


Revised: 05/2013



[bookmark: Retoning_a_Dispatched_FireRescue_Agency][bookmark: Rip__Tear_Reports_REV_2013][bookmark: Rules_of_Radio_Communications_2013][bookmark: _Toc208845135]3.35 Rules of Radio Communications/fcc

The Augusta County Emergency Communications Center is the licensee for radio frequencies used in the County of Augusta to receive and transmit Fire-Rescue events.

Agencies operating under the guidelines of the Augusta County Emergency Services Officers Association will operate radio communications in compliance with any and all federal, state or local rules, regulations and laws. Communication frequencies are designed for emergency communications and management of emergent incidents in the County of Augusta, unless otherwise specified. Radio communications involving the imminent safety of life or property will be afforded priority over all other transmissions. Non-emergency radio traffic is strictly prohibited, unless otherwise specified. It is recommended to utilize wireless communications to conduct all non- emergency radio traffic.
All radio transmissions will be clear, concise, professional, and short as possible in getting the necessary point across.	Accuracy, brevity, and speed are important and should be considered in that order.

[bookmark: Illegal_Transmissions]Illegal Transmissions

· Profanity and / or abusive language
· Dissemination of vehicle registration information to unauthorized personnel. Law Enforcement personnel are the only authorized personnel to receive vehicle registration.
· Derogatory comments that may cause embarrassment to anyone, including but not limited to a citizen, the County of Augusta or an Employee
· The names of a deceased or an individual requiring medical attention

Reference:
Rules of Radio Communications
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications



Revised: 05/2013



[bookmark: Single_FireRescue_Agency_Response][bookmark: _Toc208845136]3.36 First Responder Call Types
First Response Agencies with EMS Licenses
The closest licensed EMS first response agency (may be located in the same station as the responding ambulance) will be dispatched simultaneously with a transport ambulance for the following call types:
· Cardiac or respiratory arrest
· Difficulty breathing with difficulty speaking
· Chest pain where aspirin protocol is followed by ECC
· Unresponsive
· Ongoing seizures
· Penetrating trauma to head, neck, torso or back
· Uncontrolled serious/severe bleeding
· Drowning
· Burns involving the face or affecting breathing
· Chemical burns (dispatch fire apparatus)
· Fall over 10 feet
· Dispatcher discretion
· Upon the request of responding personnel
· Patient estimated to be over 300 pounds not located in a nursing home or medical facility

Exclusions: Healthcare facility to include VDH-licensed nursing homes and urgent care clinics for listed incidents, except cardiac arrest, respiratory arrest or unresponsive patients.

Personnel responding to incidents in areas not served by an EMS-licensed first response agency should consider requesting the non-EMS licensed fire department for manpower if the need is anticipated.

Unneeded resources responding to an incident should be cancelled in accordance with the cancellation policy.

Non-EMS Licensed Fire Department Call Types

Non-EMS licensed fire departments will be dispatched by the Augusta County Emergency Communications Center to the following call types.
· Respiratory arrest
· Cardiac arrest

Non-EMS licensed fire departments are required to respond to the listed incidents with the following equipment and personnel.
· Emergency response vehicle equipped with an automatic external defibrillator (AED) with accessories (i.e. pocket mask with one-way valve, gloves, shears, etc.)
· A minimum of one person trained in cardiopulmonary resuscitation (CPR).

Revised: 10/2013, 05/2013, 03/22/2011, 10/17/2013, 11/25/13,06/06/19, 11/16/2021


[bookmark: SOG_HEMS_Auto_Launch]
[bookmark: _Toc208845137]3.37 Helicopter EMS (HEMS) Auto Launch

The Augusta County Emergency Communications Center (Augusta ECC) will provide the best practice and standard to coordinate air transportation for on-scene missions (in Augusta County) that require simultaneous dispatch of air and ground EMS resources based upon pre-established criteria.

To provide the best service, Augusta ECC will interview the caller and obtain pertinent information to determine if the call for service merits HEMS auto launch on the initial dispatch.

The following outlines the criteria Augusta ECC will follow to determine HEMS auto launch:

Event Types

· Burn patients – covering large area of the body w/ respiratory distress
· Falls 20 feet or greater with unconscious patient
· Industrial incidents w/confirmed extremity amputation and / or entrapment, and / or unconscious patient
· Farming incidents w/confirmed extremity amputation and / or entrapment and / or unconscious patient
· Gunshot wound to chest, abdomen, neck or head
· Stab wound to chest, abdomen, neck or head
· Traffic crashes with confirmed ejection
· Traffic crashes with confirmed entrapment with unconscious patient
· Motorcycle/ATV crash with confirmed unconscious patient
· Pedestrian struck with confirmed unconscious patient
· Augusta ECC discretion

In the event Augusta ECC is unable to ascertain confirmed indicators that support HEMS auto launch, Augusta ECC will check the availability of the closest available HEMS unit and place them on standby.

Procedure

Definition

Auto Launch – The simultaneous dispatch of HEMS and ground resources through a 911 request for EMS based upon predesignated and/or medical criteria set up by local or regional EMS systems.

Early Activation - A HEMS provider departs for the requested scene prior to arrival of first responders, based on a high index of suspicion that specialty services will be necessary. This is initiated by the request of the first responders.


Dispatch
Augusta ECC will follow the Standard Operating Guideline (SOG) for “Dispatch”.
Responding Details
Augusta ECC will follow the SOG for “Status and Radio Acknowledgement” to include the status of a HEMS unit
Augusta ECC Operations
· Notify the closest available HEMS unit based on PSAP auto launch LZ recommendations.

· Document all status check(s), standby request(s), launches and HEMS Auto Launch in the CAD incident.

· Following the SOG for “Landing Zones”, Augusta ECC will dispatch a fire response for landing zone operations.

· Augusta ECC will not dispatch a fire response to assist with landing zone operations at designated improved, or FAA-approved landing zones, unless requested.

· In the event the dispatched event changes, or the patient’s condition changes, on scene emergency service personnel and/or Augusta ECC can redirect or cancel the response of a HEMS unit or UVA-Pegasus CC Ground.

Primary HEMS Unit (s) servicing Augusta County
PHI - Aircare 5
Weyers Cave, VA

UVA – Pegasus
Charlottesville, VA

Carilion Life-Guard 12
Lexington, VA

Critical Care Ground

UVA-Pegasus Critical Care Ground
Charlottesville, VA
FAA-Approved Landing Zones Augusta Health
Fishersville, VA 038 05 44N
078 59 12W

Eagles Nest Airport
Waynesboro, VA 038 04 44N
078 56 32W

Shenandoah Valley Regional Airport
Weyers Cave, VA 038 15 80N
078 53 80W

Improved Landing Zones
Augusta County Government Center 
Verona, VA
038 11 32N
079 00 48W

Pre-Designated Landing Zones
Afton Mountain
Afton, VA 038 01 50N
078 51 43W

Augusta Spring Wetlands
Augusta Springs, VA 
038 06 30N
079 18 36W

Buffalo Gap Buffalo Gap, VA 038 11 36N
079 12 51W

Churchville Elementary
Churchville, VA 038 13 26N
079 09 32W

Riverheads Elementary School
Staunton, VA 038 01 59N
079 08 31W

Level 1 Trauma Centers

University of Virginia Health System
1215 Lee Street Charlottesville, VA

Carilion Roanoke Memorial Hospital
1906 Belleview Avenue, SE Roanoke, VA

VCU Health
1250 E. Marshall Street Richmond, VA

INOVA Fairfax Hospital
3300 Gallows Road Falls Church, VA
[bookmark: SOGs_2013][bookmark: Augusta_County_Emergency_Services_Office][bookmark: _Toc208845138]3.38 Standard Operating Guidelines

The Communication Section of the Augusta County Emergency Services Officers Association Guide will serve as the primary guideline for Communications for Fire- Rescue agencies operating in the County of Augusta or utilizing the Augusta County public safety radio communications system.

The Standard Operating Guidelines are organizational directives that establish a standard course of actions. SOG’s explain what is expected and required of Emergency Service Personnel when communicating under normal circumstances.

Emergency Service Personnel will be required to establish and maintain a working knowledge of the guidelines in the ACESOA SOG and responsible for compliance. In the event of improper action or breach of discipline, it will be presumed that the Emergency Service Provider was familiar with the rule in question.


Reference:
SOG’s
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications


MOVE TO ADMIN
Revised: 05/2013



[bookmark: Special_Request__Operational__Communicat][bookmark: _Toc208845139]3.39 Special Operational & Communication Request (s) / Needs

Special requests affecting the daily operations for a Fire-Rescue agency will originate as a written request from the Fire-Rescue agency’s Chief Officer.

Special request involving Fire-Rescue operations will originate to the Augusta County Fire-Rescue Chief or designee during business hours. Special request involving dispatch or communications will originate to the Augusta County Emergency Communications Center Administration during business hours.

In the event a special request originates after business hours, the Chief Officer will contact the senior Communicator on duty to make the appropriate notifications.
Special requests requiring immediate attention that originate after hours will be considered temporary until the appropriate personnel are notified and a support document is obtained.

Special Toning Request(s)
In the event Augusta ECC receives a special request after the initial dispatch, Augusta ECC will fulfill the agency’s special toning request(s) at the six (6) minute time mark. The only exceptions to this guideline are agencies currently working an incident requiring additional resources or additional assistance is needed for a pending call.

Reference: 
Special Request – Operational – Communications
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications

Special Toning Request
Augusta County Emergency Services Officer’s Association – Website (05/2009) Section 3: Communications

Revised: 05/2013


[bookmark: Special_Toning_Request]
[bookmark: Staffed_Transport_Units][bookmark: _Toc208845140]3.40 Staffed Transport Units

EMS transport agencies will need to notify Augusta ECC with the number of immediately available staffed transport units at the beginning of each shift or if immediate personnel availability changes during the shift. Information should include if the units available are BLS, Trauma or Medic Level and the number of these units that are available.

When personnel availability of first due agencies is not provided or not immediately available, ECC will automatically dispatch the next due staffed EMS transport unit and add the next due rescue agency, if closer than the next due STU.

Staffed / Available Transport Unit

A staffed / available transport unit is a transport unit that is staffed with a released trained EMS crew that is in service and available to respond to a dispatched event within a specific time frame.

Submitting Staffing Level

An EMS transporting agency will submit their staffing level and availability to Augusta ECC at the beginning of each shift.

Shift

Daylight shift – 0600 hours to 1759 hours Night shift – 1800 hours to 0559 hours

The EMS transporting agency will submit their staffing level via telephone, e-mail or radio.
The staffing level and availability will consist of:

Level (Medic / Trauma / Rescue / Squad) / Unit number

In the event a transport agency updates their staffing level, the agency will contact Augusta ECC via telephone.



Date:	9/12/2013 10/17/2013 APPROVED BY ACESOA 11/28/23




[bookmark: Staging_2013][bookmark: Status_Check_REV_2013][bookmark: _Toc208845141][bookmark: _Hlk198729152]3.41 Status Check

In the event Emergency Service Personnel remain on location of a dispatched EMS event in Augusta County greater than 20 minutes, The Augusta County Emergency Communications Center will conduct a status check on the assigned operational frequency.

No Response: Augusta ECC will <Activate> the tones for the rescue agency and request a provider to contact Augusta ECC immediately. If Augusta ECC does not receive a response within five (5) minutes, Augusta ECC will dispatch law enforcement to the dispatched event.

Reference:
Status Check
Augusta County Emergency Services Officer’s Association – Website (2008) Section 3: Communications

Revised: 05/2013


















[bookmark: _Toc208845142]3.42 working fire
Working Fire
Augusta ECC will dispatch a working fire response upon receipt of a confirmed fire emergency that is reported inside, involving or attached to a residential or commercial structure or any target hazard.
RESIDENTIAL Working Fire response:(house, house trailer, mobile home)
(4) Engines
(1) Truck
(2) Rescue Agencies
Squad 10
Rehab 1 – no longer a separate incident 
Augusta County Fire-Rescue Duty Officer
Augusta County EMS Supervisor
· A residential dwelling with visible flames – interior or exterior
· An attachment to a residential dwelling that is on fire with visible flames (attached garage, breezeway, link, deck, porch, awning, balcony, etc.)
· Dispatcher discretion
· First party caller reporting smoke from an unknown source in a residence. 
· Smoke visible with known entrapment. 
· Multiple calls reporting smoke showing from a residence.
· Calls reporting something on fire or explosion with other elements present (i.e. smoke from the eaves of a residence)
COMMERCIAL Working Fire response: (Apartments/townhouses) or a commercial structure. 
(4) Engines
(2) Truck **
(2) Rescue Agencies
Squad 10
Rehab 1 – no longer a separate incident 
Augusta County Fire-Rescue Duty Officer
Augusta County EMS Supervisor
· A multi-family residential dwelling/commercial structure with visible flames – interior or exterior
· An attachment to a residential dwelling that is on fire with visible flames (attached garage, breezeway, link, deck, porch, awning, balcony, etc.)
· Dispatcher discretion
· First party caller reporting smoke from an unknown source in the structure
· Smoke visible with known entrapment 
· Multiple calls reporting smoke showing from the structure 
· Calls reporting something on fire or explosion with other elements present (i.e. smoke from the eaves)
If any unit marks on scene of a dispatched possible structure fire and advises, “working fire”, “working incident” or “flames showing” we are to automatically fill the remainder of the response to complete the working fire recommendation.  This only applies if the structure type meets the requirement for the Working Fire Response. There may be specific requests that follow the on-scene report.
Potential Fire Events Residential/Commercial and/or Fire w/ exposures 
(3) Engines
(1) Truck
(1) Rescue Agency
Augusta County Fire-Rescue Duty Officer
Upon receipt of a potential fire emergency (chimney fires, fire reported out, odor inside, electrical malfunctions/sparks, investigations, etc.) Potential fire emergencies in an appliance.  
Potential Fire Events (Agricultural)
(3) Engines
(1) Tankers
(1) Ambulance
Augusta County Fire-Rescue Duty Officer – **Notification only
· (**Special call for a Truck, Squad 10 or Rehab1)
· Barn(s)
· Poultry House(s)
· Detached Structures (Outbuildings, Sheds, Garages, Patios, Gazebos)

Working Fire Events (Agricultural)
(3) Engines
(3) Tankers
(1) Ambulance
Augusta County Fire-Rescue Duty Officer – **Notification only
· (**Special call for a Truck, Squad 10 Or Rehab1)
· Barn(s)
· Poultry House(s)
· Detached Structures (Outbuildings, Sheds, Garages, Patios, Gazebos)
Listed is some, but not limited to, some Target Hazards:
· Residential Assisted Living Facilities
· Health Care Facilities 
· Educational Facilities 
· Hospitals
· Churches
· Specialized Response Plans involving a Structure
Upon receipt of a potential or working fire with entrapment, Augusta ECC will follow the guideline for the designated response and will announce “with entrapment” during the dispatch and responding information.

[bookmark: Weekly_FireRescue_Paging_Test_REV_2013][bookmark: Working_Incident_REV_2013][bookmark: 10_17_2024_ECC_Policy_REHAB_1_-_ECC_Co18][bookmark: Blocking_(ECC_Guideline)_–_EMS_Events_on][bookmark: _Toc208845143]3.43 Blocking/EMS Events on Interstate

Blocking

Upon receipt to dispatch an EMS event in Augusta County on Interstate 81, Interstate 64 or the Interstate Rest Area, Augusta ECC will dispatch a fire station that will provide a block.

Augusta ECC will follow use the nature code “Blocking – EMS Incident” and the recommended fire station following the Interstate 81/64 Routine EMS/Blocking Fire Response Guide.

An engine, tanker, ladder truck or Squad 10 are the ONLY approved fire apparatus that will provide a block for EMS events on Interstate 81/64 and the Interstate Rest Area. If the dispatched fire station does not respond with the approved fire apparatus, Augusta ECC will not add the next due company, unless requested. Augusta ECC will generate a no response incident for the dispatched fire station.

In the event the call for service meets the criteria for first responders; Augusta ECC will: generate a fire incident using the EMS nature code and dispatch the recommended fire station following the Interstate 81/64 Fire Response Guide.

EMS Events

Upon receipt to dispatch an EMS event on Interstate 81, Interstate 64 or the Interstate Rest Area, ECC will generate follow the recommendations of the Interstate 81/64 Routine EMS / Blocking Fire Response Guide and dispatch the call for service.

The only exception to this SOG is traffic crashes. Augusta ECC will follow the Interstate 81/64 Rescue Response Guide for traffic crashes when the initial call is reported with injury or unknown injury. If VSP arrives on scene and requests EMS, follow the EMS response with blocking.
Reference: ACESOA
Effective Date: 3/7/2022 Revised Date: Reviewed Date: 6/20/2024




[bookmark: Dispatching_EMS_Events_(ECC_Guideline)_o][bookmark: Fire_Apparatus_Self_Dispatch_(ECC_Guidel][bookmark: _Toc208845144]3.44 Fire Apparatus Self Dispatch to EMS Calls 

In the event fire apparatus in a combination station responds is not dispatched to an ems event, and responds in support, response, or serv unit, Augusta ECC will dispatch the rescue CAD identifier to the incident and not spawn a fire incident.

Agencies such as CO2 – RSUP22, CO4 – RSP46, CO18 – RU185, CO21 – RSR217


Effective Date: Revised Date: Reviewed Date: 6/20/2024




[bookmark: Helicopter_EMS_(HEMS)_(ECC_Guideline)_Au][bookmark: Pre-Alert_(ECC_Guideline)]
[bookmark: _Toc208845145]4.  Fire Operations
[bookmark: _Toc208845146]4.1 burning exercises

Purpose:		 

BURNING EXERCISES

Scope

This procedure is intended to prescribe the management of all classes where actual fires are used, either in acquired structures or the Burn Building at the Fire Training Center.

Standard for Live Fire Training Exercises
The Augusta County Fire Rescue Chief or his/her designee shall be notified and consulted with before the burning of any acquired structure, whether as a controlled burn or for live training.

All burning exercises, regardless of the type of structure, shall follow the NFPA 1403 Standard (current edition) in its’ entirety as a minimum. This shall also include all associated documents identified within the standard. Exercises utilizing the Burn Building at the Fire Training Center will follow the section of NFPA 1403 governing such use. Exercises using acquired structures shall follow that section of NFPA 1403 in its entirety. No one shall have the authority to disregard any safety guidelines contained therein. Prior to the burning of any acquired structure, all necessary documentation must be obtained by the hosting agency and must be on file with the department conducting the training. A copy of these documents shall also be forwarded to the Augusta County Fire Rescue Administration Office at least one week prior to the exercise taking place. The ACFR Training Division can assist with necessary documentation if needed.
General
All burning of acquired structures will be coordinated with the ACFR Training Division. No companies will be taken totally out of service for training drills.
When conducting live burn exercises in Augusta County (acquired structure or burn building), the use of all instructors shall follow the current administrative guideline established by the Virginia Department of Fire Programs as it relates to the Firefighter Level I program. These requirements can be found on the VDFP website at www.vafire.com. This shall include the minimum qualifications, the identified student/instructor ratio, and task specific instructors.

Safety
Safety should be a primary concern at any training drill, and especially so at any live fire training drill. A Safety Officer will be appointed at any drill where actual fires are used.

The Safety Officer shall have the authority to instruct any student or instructor, no matter their rank, to operate in a manner consistent with safety. The Safety Officer will also have the authority to stop any exercise or any part of any exercise that is, in his opinion, unsafe until corrections are made.
Jr. Members in Live Fire Training Exercises
The State Child Labor laws are very specific in regard to Junior Firefighters. Any firefighter under the age of 18 is not allowed to enter any structure where any part of the structure is involved in fire unless they are currently certified as Firefighter Level I or higher under the NFPA 1001 standard. The exception to this is when they are entering a non-combustible building as part of the Firefighter Level I training program.
Reference – Code of Virginia Labor and Employment Law section 40.1-79.1.
Burn Building
Any company can schedule the use of the Burn Building by contacting the ACFR Training Division. ACFR will provide a qualified burn building operator at no cost to the agency. The agency using the building will be responsible for scheduling the proper number of qualified instructors to conduct the training and meet the NFPA 1403/VDFP Firefighter Level I requirements. The ACFR Fire Training Officer can assist with this if necessary.  During any live fire training exercise held at the ACFR burn building, there shall be a minimum of 1 BLS EMS transport unit, with a dedicated crew, on site at all times. In the event this cannot be arranged, notification shall be made to the Fire Training Captain for further assistance at least 72 hours in advance.  Any and all possible assistance will be given to ensure the training can be completed.


NOTE: Burning documentation for home owner can be found in Section 10, Appendix.

Last Revision: 2/10/2016


[bookmark: _Toc208845147]4.2 Fire Reports

Purpose:		 

FIRE REPORTS


Augusta County is a participant of Commonwealth of Virginia Department of Fire Programs Fire Incident Reporting System.

Fire Departments shall use the Visual Fire Software and Augusta County Fire Administration shall export to the Virginia Department of Fire Programs.

Computer reports must be completed for the Augusta County Fire-Rescue Chief at the end of each month. Assistance in completing the reports is available from the Augusta County Fire-Rescue Chief.



Last Revision: August 2008

Needs Updated with NERIS information













[bookmark: _Toc208845148]4.3 Helmet Colors  

Purpose:	To provide clear recognition of different rank and training levels. 	 

HELMET COLORS


Chief - Deputy/Assistant Fire Chief		White


Captain – Lieutenant				Red
(or what each agency has as line officers)


Firefighters (Minimum FF1)			Yellow or Black


Juniors (16-17-year-old)			Orange or dept color with orange front

Members without FF 1			Yellow/Black Helmet with an Orange Shield


Last Revision: June 22, 2021, 5/2025


[bookmark: _Toc208845149]4.4 Initial Fire Ground Operations 
[bookmark: _Hlk92719948]
Purpose:	To provide the Personnel of the Fire and Rescue Department a policy to support the strategy declared by the Incident Commander (I.C.).	

Initial Fire Ground Operations
Definitions:
a) Division: The organizational level that is responsible for operations within a defined geographic area, or within a functional responsibility. Examples:
i. Division by geographic area: In a multi-story structure, each floor would be a division (i.e. 1st floor would be “Division 1”, basements begin subdivisions).
ii. Division by functional responsibility: Rapid Intervention Team would be the “RIT Division”.
b) Division/Group Supervisor: Is the individual who is responsible for implementing the assigned portion of the incident action plan (I.A.P.), assigning resources within the Division/Group, and reporting on the progress of control operations and resource deployment within the Division/Group. This is typically who would conduct radio traffic with the I.C. or Operations Officer, thus preventing multiple radio transmissions from that division or group.
c) Group: The organizational level that is responsible for implementing assignment at an incident that is defined or “tactical”, i.e. fire attack, ventilation, salvage, water supply, etc.
d) Incident Commander (I.C.): The individual who is responsible for the overall management the incident. Radio designation is “(location) Command”, i.e. “Lee Highway- Command”.
e) Staging: An area that is designated by the I.C., ideally away from the command post. Any additional responding units shall report to the “Staging Area Manager” with appropriate PPE, SCBA, and equipment.
f) Lead/Master Firefighter: The firefighter who is in charge of a crew in the absence of an officer.
g) Rehab: An area designated by the “Rehab Manager” to provide rehabilitation for people who have been relieved from operations. Ideally, the rehab area should be set up near the staging area designated by the I.C.
h) Staging Area Manager: The individual who is responsible for personnel and apparatus resources needed to support the operations.

Standard Operating Procedure
A. General operational practices:
1. Freelancing will not be tolerated. All personnel on-scene shall either be in a command staff position, assigned to an operational crew/position, assigned to “Staging” or assigned to “Rehab”. Someone who has no assignment and is actively involved is considered freelancing.
2. Each “division”, or “group” shall have a “supervisor “that is responsible for the crew’s accountability, safety, and to ensure that their crew’s assignment is completed.

B. Operational Strategies:
1. Investigative: A strategy used when nothing is showing from the structure upon arrival.
2.  Fast Attack: A strategy used when it is necessary for the first arriving company officer to participate in the initial task/tactical priority. The second arriving officer will assume “Command” and establish a command post. This is often done when immediate actions are needed to rescue a life.
3. Offensive: A strategy used when the first arriving unit officer will assume and maintain “Command” of the incident. The lead/master firefighter will then be assigned the “Group or Division Supervisor”. The I.C. will establish the command post, and not involve himself/herself in tactical/task level operations. This is typically an interior fire attack scenario.
4. Defensive: A strategy when the first arriving unit officer will assume and maintain command. The I.C. will establish the command post, and not involve himself/herself in tactical/task level operations. A defensive strategy involves large flow, exterior lines and/or master streams with no interior operations.

C. Position Requirements and Responsibilities:

INCIDENT COMMAND (I.C.)
**All Incidents Require An I.C.**

Radio Designation: “Location- Command” (i.e. “South Street-Command”)
Responsibilities:	Establishes strategy for the incident. May confer with Divisions/Group to determine tactical and task level assignments.

Initial Procedures:
1. Size up the scene, provide an on-scene report and establishes “Command”
2. Determines the strategy:
i. Investigative
ii. Fast Attack
iii. Offensive
iv. Defensive
3. Communicates strategy to ECC and the fireground personnel (i.e. “South street command to ECC, we are in an offensive mode of operation and placing interior fire attack personnel).
4. Re-evaluate situation based on:
i. Life safety considerations
ii. Property conservation
iii. Incident stabilization
5. Request resources as necessary.



FIRE ATTACK DIVISION (FIRE OPERATIONS)
**Not All Incidents Require an Operations (small incidents are manageable with an I.C. only) **

Radio Designation: “Fire Attack or Operations”
Reports To:	I.C.
Responsibilities:	Establishes tactical objectives that carry out the strategy set by the I.C. and may confer with crews to determine task level assignments.
Initial Procedures:
1. Search & Rescue
2. Fire Attack
3. Ventilation per I.C./Division Supervisor discretion

STAGING (STAGING)
**Not All Incidents require A “Staging” (small incidents are manageable with an I.C. only) **

Radio Designation: “Staging”
Reports To:	I.C.
Responsibilities:	Establishes a staging area and resource pool near the rehab area. “Staging” establishes personnel resources in functional crews of two (2) or more with a leader for each crew.
Initial Procedures:
1. If the I.C. has not already done so, determine the location of the staging area.
2. Assemble crews in “functional groups”.
3. Communicate with “Accountability” to ensure personnel are tracked from staging and rehab to the incident location.
4. Deploy resources to “Divisions/Groups” per the I.C.’s instruction.

R.I.T. (R.I.T.)
**All Incidents Require a R.I.T. ** 
See RIT SOG also

Radio Designation: “R.I.T.”
Reports To:	I.C.
Responsibility:	Firefighter rescue and rapid assistance in MayDay situations.
Initial Procedures:
1. Establish a cache of tools, RIT Kit/spare SCBA
2. Create alternative means of access.
3. Place ladders to upper Divisions.

ACCOUNTABILITY (ACCOUNTABILTY)
**All Incidents Require An Accountability Position. ** See Accountability SOG also

Radio Designation: “Accountability”
Reports To:	I.C.
Responsibility:	Maintains accountability of all personnel at the incident (includes staging and rehab).
Initial Procedures:
1.	Collects passport tags and begins the organizational process per SOP.


D. Other Positions:
The implementation of the following positions is dependent on the size and duration of the incident, as well as specific natures (i.e. water supply shuttles, etc).
1. Water Supply: “Water Supply Group/Division”
2. EMS: “EMS Group/Division”
3. Others (I.E. HazMat Incidents, Technical Rescue Incidents, etc).

Last Revision: 9/2013	

NEEDS REVIEW













[bookmark: _Toc208845150]4.5 junior Fire Fighter Program	 
Purpose: 	 
JUNIOR FIRE FIGHTER PROGRAM
The Augusta County Board of Supervisors passed a Junior Fire Fighter Ordinance (16 to 18-year olds) on August 24, 1994, in accordance to the Virginia Code 40.1 – 79.1 and Rule 17 of the Department of Labor and Industry, Child Labor Laws. (As revised June 30, 1981)
1. Any person sixteen years of age or older may:
a. Work with or participate fully in all activities of a voluntary fire company, provided that, if such person is less than eighteen years of age, such person shall first:
b. Supply to the Chief executive officer of the volunteer fire company written confirmation that such person has parental or guardian approval; and
c. Attain certification under National Fire Protection Association 1001, level one, fire fighter
2. The following activities involving firefighting are prohibited:
a. Minors, 16 and 17 years of age, shall not enter a burning structure.
b. The term “burning structure” as used in the restriction shall not include a structure which contains burning materials.
c. Minors, 14 and 15 years of age, shall not participate in firefighting or support activities at the fire scene, enter a burning structure, enter a structure which contains burning materials, or engage in any other activity prohibited in the Rules and Regulations.
d. Minors under 14 years of age shall not participate in any activity related to fire fighting.
3. The following stipulation was also adopted:
a. Make ordinance a part of the agreement between the County and fire and rescue service companies which have been approved by the Fire Chief’s Association and only the companies signing off on the agreement concerning the training be allowed to utilize this ordinance, and
b. Any Company found in violation of placing a minor in a live-fire situation without proper training would automatically lose that years funding from this County.


Last Revision: August 2008
Virginia Department of Fire Programs Junior Fire Fighter Policy
The occupation of Firefighting has been declared hazardous by the Commissioner of Labor and Industry pertaining to Teenagers.
Code of Virginia Labor and Employment Law reads:
§ 40.1-79.1. Exemptions from chapter generally; local ordinance authorizing participation in volunteer fire company activities.
A. Any county, city or town may authorize by ordinance any person residing anywhere in the Commonwealth, aged 16 years or older, who is a member of a volunteer fire company within such county, city, or town with parental or guardian approval, (i) to seek certification under National Fire Protection Association 1001, level one, firefighter standards, as administered by the Department of Fire Programs; and (ii) to work with or participate fully in all activities of such volunteer fire company, provided such person has attained certification under National Fire Protection Association 1001, level one, firefighter standards, as administered by the Department of Fire Programs.
B. Any trainer or instructor of such persons mentioned in subsection A of this section and any member of a paid or volunteer fire company who supervises any such persons shall be exempt from the provisions of § 40.1-103, provided that the provisions of § 40.1-100 have not been violated, when engaged in activities of a volunteer fire company, and provided that the volunteer fire company or the governing body of such county, city or town has purchased insurance which provides coverage for injuries to or the death of such persons in their performance of activities under this section.
Code of Virginia § 40.1-103 Cruelty and injuries to children states;
It shall be unlawful for any person employing or having custody of any child willfully or negligently to cause or permit the life of such child to be endangered or the health of such child to be injured, or willfully or negligently to cause or permit such child to be placed in a situation that its life, health or morals may be endangered, or to cause or permit such to be overworked, tortured, tormented, mutilated, beaten or cruelly treated. Any person violating this section shall be guilty of a Class 6 felony.
Policy

Effective July 1 2004, VDFP shall enforce the following policy for all Junior Firefighters (16/17 years of
age) attending VDFP programs.
· Local jurisdiction shall have adopted an ordinance consistent with Code § 40.1-79.1.
· The Junior Fire fighter shall reside in the Commonwealth of Virginia. Evidence of residency shall be provided by the junior fire fighter.
· The Junior Fire fighter shall present a letter (original, not a copy) of parental (or legal guardian) consent that permits Junior Fire fighter participation.
· The Junior Fire fighter shall have a copy of the locality/department current liability insurance for Junior Firefighters.
Junior Firefighters attending all other VDFP training shall meet the above policy. To progress in VDFP training, the Junior Firefighter must be certified NFPA 1001 Firefighter Level I. All documentation will be submitted to, and retained by, VDFP or authorized instructor prior to commencement of training.


[bookmark: _Toc208845151]4.6 Officer Standards – Fire Top Two Operational Officer Standards

Purpose:	 

MINIMUM OF:
· Three (3) years fire service experience
· Minimum qualification of a current Firefighter 1 certification Serve one (1) year as an operational Officer in Augusta County 
· 8 hours of Officer training annually 
· Vehicle extrication awareness NIMS
· ICS 100, 200, 300, 700 and 800
COMMENTS
· There should be no application of these standards to a newly organized company for the first three (3) years of operation.
· Officer training from outside the County may be substituted if approved by the Augusta County Fire-Rescue Chief for the 8 hours required.
EXCEPTION
If these qualifications cannot be met, exceptions can be presented to the Augusta County Fire-Rescue Chief for consideration.

Last Revision: January 1, 2010
NEEDS REVIEW










[bookmark: _Toc208845152]4.7 OpeN Burning – Grass, Brush, Forest Fires 

Purpose:		

OPEN BURNING
Grass-Brush-Forest Fires
Augusta County has no regulation concerning open air burning; however, open air burning is controlled by two state agencies. The Department of Environmental Quality located in Harrisonburg and the Virginia Division of Forestry located in Staunton. All enforcement of regulations of open burning is controlled by the agencies. Personnel from Augusta County cannot give authorization or permission for any open air burning, only to advise citizens of the state rules and regulations.
The Virginia Forestry Law is in effect from February 1 until April 30 of each year. During this period, it should be unlawful for any open burning to be conducted within 300 feet of any woodland, brush land or field containing dry grass or any combustible material that could lead to forestland except between the hours of 4 p.m. and 12 midnight. Anyone burning during this time shall be within sight of the fire at any time that there is a flame or smoke. The Virginia Division of Forestry will assist any fire company with controlling grass, brush, or forestland fires on property other than the National Forest. Assistance from the National Forest or National Parks can be obtained from the U.S. Forest Service, Department of Agriculture.
Anyone wishing to conduct open - burning of brush or any sizeable fire shall first notify the emergency operations center at 540 245-5061.

Does this need updated based on Title 27? Or be removed?
Last Revision: September 2013
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Purpose:		
RAPID INTERVENTION TEAMS (RIT)
Purpose
A.	To provide the Personnel of the Fire and Rescue Department a policy to better assure health and safety during structural firefighting and suppression operations
B.	To provide the Personnel of the Fire & Rescue Department a policy that outlines the difference between “Initial Rescue Teams” (IRT’s) and “Rapid Intervention Teams” (RIT’s).
C.	To provide the Personnel of the Fire & Rescue Department a policy that outlines when the transition from an IRT to RIT is made.
D.	This policy will serve to comply with the Two-In/Two-Out provisions in the OSHA Respiratory Protection Final Rule (29 CFR Part 1910).
E.	DEFINITIONS & ABBREVIATIONS:
a.	Early Stage of Operations: Transition after the initial stage of operations. This is typically when additional companies arrive at the scene, and/or when there are more than one interior crew operating.
b.	IDLH: Immediately Dangerous to Life and Health. IDLH Atmosphere: An atmospheric concentration of any toxic, corrosive, or asphyxiant substance that poses an immediate threat to life or would cause irreversible or delayed adverse health effects or would interfere with an individual’s ability to escape from a dangerous atmosphere.
c.	Incipient Fire: A fire in the initial or beginning stage which can be controlled or extinguished by portable fire extinguishers. However, it is the policy of the Augusta County Department of Fire Rescue to deploy a minimum of a 1 3/4" handline anytime there is fire inside of a structure. Though the incipient fire may actually be controlled by a smaller line or portable extinguisher, a 1 3/4-inch hand line shall be used in most cases.
d.	Initial Rescue Team (I.R.T.): The initial company personnel arriving at the scene (typically 5 or less). The personnel of the I.R.T. may have additional tasks.
e.	Initial Stage of Operations: The first arriving company or personnel, when the fireground staffing is five (5) released firefighters or less.
f.	“MayDay”: Universal call for “help”. The term MayDay is used by many other services groups and organizations and is recognized as the call for “help” in a crisis situation.

g.	Rapid Intervention Team (R.I.T.): A specifically designated team (minimum two members) designed to provide for the rescue of emergency service members operating at emergency incidents if the need arises. The designated RIT shall not have any tasks assigned to them that would delay their response or deployment to a fireground “MayDay”.
h.	Released Firefighter: An individual certified at the minimum of NFPA Firefighter Level I.
Standard Operating Procedure
1. The first arriving company shall determine if the incident involves an IDLH atmosphere. At no time shall individuals enter an IDLH atmosphere independently. Teams of at least two (2) SCBA-equipped personnel shall be required for entry into such an atmosphere at all times. The requests for additional resources are highly supported and recommend ensuring fireground operations are safely conducted. Additional requests may be made prior to arrival at the scene.
2. In fire situations, it will be necessary for the incident commander to determine if the fire is in the incipient stage. A team of two released firefighters may take action to extinguish an incipient fire without the establishment of an initial Rapid Intervention Team (RIT).
3. If the presence of an IDLH atmosphere has been determined, and there are less than five (5) released firefighters on the scene, the companies shall wait until at least five (5) qualified firefighters are assembled on the scene before initiating operations within the IDLH atmosphere. Two (2) released firefighters may begin operating within the IDLH atmosphere as long as two (2) additional, released firefighters (properly equipped) are outside the IDLH atmosphere to serve as the initial rescue team (IRT), and one person maintains the operation of the pump.
4. One (1) of the two (2) IRT members must be responsible for establishing the on-scene accountability system. The second IRT member may be assigned other tasks and/or functions so long as these tasks and/or functions can be abandoned, without placing any personnel at additional risk, if rescue or assistance is needed. In some cases, this may be an indication for the Incident Command to take over pump operations (only during the IRT stage).
5. Until five (5) firefighters are assembled, operations outside of the IDLH atmosphere shall commence immediately. Such operations include, but are not limited to: establishment of water supply; exterior fire attack; establishment of a Hot Zone; utility control; ventilation; placement of ladders; forcible entry; exposure protection; and any other exterior operations deemed appropriate by the incident commander.
6. As the incident progresses to the point of additional companies and personnel arrive at the scene, the incident shall at that point transition from “initial” stage of operation to “early” stage of operations and/or more than one (1+) interior team is placed into the structure. At that point, an identified and dedicated Rapid Intervention Team (RIT) shall be established and positioned immediately outside the IDLH atmosphere. This team shall be fully outfitted with protective clothing and SCBA with the air mask in a ready position to don, a portable radio, and other required rescue equipment. Both team members will be dedicated to perform rescue and shall not be assigned other duties (except for incident accountability) unless a replacement team member is assigned.
7. A charged hose line shall be dedicated to the RIT (whereas it was not required for the IRT during “initial” stage of operations, however it is strongly advised).
8. If the incident is in a high or mid-rise structure, large area facility, or other areas with multiple IDLH atmospheres, the incident commander shall establish the necessary number of rapid intervention teams so that rescue can be accomplished without a deployment delay. A team should be considered for each remote access point on any large facility. The incident commander will be responsible for determining the number of teams needed based on the specifics of the incident.
9. If personnel become trapped, disabled, or otherwise in need of assistance by the RIT, the incident commander shall announce this action to the Emergency Communications Center (ECC) via radio. In turn, ECC shall transmit the Emergency Message Signal (MayDay) and announce that a rescue is in progress. All radio traffic not directly related to the personnel’s rescue shall cease immediately to facilitate the rescue.
10. An immediate personnel accountability report (PAR Check) shall be conducted as specifically outlined in the Accountability Systems Guidelines SOG. The incident commander shall then assign personnel to assist in the rescue and to assist the rapid intervention team as deemed appropriate. The RIT shall continue to inform the incident commander of their progress and actions taken during the rescue. Fire suppression forces shall remain in place, and their efforts continue until a risk/benefit analysis is conducted and indicates that the suppression forces’ safety is at high risk and more hazardous than beneficial to the overall operations
11. Should the incident commander order a building evacuation, a PAR Check shall be conducted immediately after the building has been evacuated. The RIT shall remain in place for immediate activation should a team fail to report during the PAR.
i. Exceptions:
12. If, upon arrival at a fire emergency, personnel find a fire in its incipient stage, extinguishment of such a fire shall be permitted with less than five (5) persons on the scene. Extinguishment of outside fires such as dumpster, brush, or automobiles, shall be permitted with less than five (5) persons, even if SCBA are being worn.
13. Upon arrival at the fire emergency if the incident command has five (5) persons (released firefighters), but feels that the fireground conditions or experience levels of those firefighters would introduce an unacceptable risk to safety, interior operations may be delayed until adequate staffing numbers arrive on the scene. This does not preclude exterior operations outlined in Paragraph 5 of this SOP.
14. If, upon arrival at the scene, personnel find an imminent life-threatening situation or probable life-threatening situation where immediate action may prevent the loss of life or serious injury, such action shall be permitted with less than five (5) persons on the scene – when the probability of a rescue is made in accordance with normal size-up indicators and evaluation factors. (Examples: report of persons inside, signs of persons inside, etc.). The incident commander shall evaluate the situation, considering the occupancy, time of day, day of week, reports from persons on the scene, signs that persons may be inside the structure, etc. Entry may be considered if signs indicate a probable victim rescue. In the absence of clear signs or a report from a responsible person on the scene that people are in the structure, it is to be assumed that no life hazard exists and interior attack shall not be initiated until the minimum five (5) persons arrive on the scene.
15. If personnel are going to initiate actions that would involve entering an IDLH atmosphere because of a probable or imminent life-threatening situation where immediate action may prevent the loss of life or serious injury, and personnel are not on the scene to establish an IRT, the members should carefully evaluate the level of risk that they would be exposed to by taking such actions. In all cases, a minimum of two (2) people shall form the entry team.
16. If it is determined that the situation warrants immediate intervention and five (5) people are not on the scene, the incident commander shall notify ECC of the intent to enter prior to the availability of an IRT. ECC shall then be requested to notify all responding companies of this action.
17. Should the incident commander on the scene deviate from this guideline, the actions taken shall be documented on the fire incident report. The narrative of this report shall be made by the incident commander and outline the reasons, rationale, justification, and end result of the deviation. All information in the report shall be of enough depth so as to provide a comprehensive understanding of the actions taken.
18. Refer to (Initial Fire Ground Operations SOG) for firefighting and suppression operational aspects.

NEEDS REVIEW AND UPDATE
Last Revision: September 2013


[bookmark: _Toc208845154]4.9 Suspicious Fire Investigations

Purpose:		

SUSPICIOUS FIRE INVESTIGATIONS

The Officer in charge of a fire incident is responsible for making sure a cause and origin investigation is completed. Personnel that are not trained as fire investigators should not attempt to conduct such an investigation. For assistance with fire investigations, the ACFR Duty Officer should be contacted. The ACFR Duty Officer and Augusta County Fire Chief shall be notified immediately when:

· There is a fatality of any nature on the fire scene.
· There is an injury involving fire rescue personnel or civilians.

To obtain the service of a State Police fire investigator, have the ECC call for you. Usually the investigator prefers to call the OIC before responding. It is advisable to refrain from using the terms "arson" and "arson investigators", just request a state fire investigator.

Any evidence or suspicious items shall be preserved by isolating the scene and keeping unauthorized personnel away. Do not discuss any findings with anyone other than appropriate personnel. Secure the scene, allowing only authorized personnel to enter. It is recommended that someone maintain the security of the incident until the arrival of the investigator.

NEEDS UPDATED OR REMOVED
Last Revision: September 2013


[bookmark: _Toc208845155]4.10 Tanker Strike Team 

Purpose: The purpose is to provide guidance for general operations of a Tanker Strike Team. As this guide cannot be written to cover all emergency situations it can be adapted to the specific situations facing the Incident Commander (IC) and the Tanker Strike Team Leader. The Augusta County Tanker Strike Team is an emergency task specific team that is created to deliver a constant water supply in areas of the county that do not have hydrant coverage, where the hydrant system is unusable, where the hydrant system is unable to provide the needed fire flow, or as required to support other county, state or federal emergencies. 

1. Intent.
The intent of the Tanker Strike Team is to operate as a team to develop a water supply, deliver it to the incident, and the supply units operating on scene. While it is understood that some of these roles may be filled prior to the arrival of the Tanker Strike Team, once the Strike Team has been requested and arrives on scene, these responsibilities will be delegated to the Strike Team Leader. The tankers from the Strike Team that are currently on location will be absorbed into the Strike Team.

2. Organizational Structure
A. Leadership Positions.

1) Strike Team Leader.

(a) The Strike Team Leader is part of the Incident Command System (ICS) NIMS recognized position as the person in charge of the Strike Team. The Strike Team Leader will receive direction from IC or the Operations Section Chief and direct the resources of the Strike Team in kind to meet the mission. ALL resources in the Strike Team SHALL recognize the Strike Team Leader as the person in charge of the Strike Team regardless of agency affiliation. The Strike Team Leader shall design the refill system, traffic patterns and routes. He/she will also need to notify the Service Authority if the water supply is being pulled from the municipal water system.

2) Water Supply Officer.

(a) The Water Supply Officer will be the person responsible for running the dump tank/nurse tanker refilling operations. The Water Supply Officer will supervise the placement and set up of the dump tanks and supply engines to ensure the safe and efficient operation of the dumping site. This officer will also ensure that adequate access is established to allow all incoming tankers to rapidly deliver their water. This officer shall communicate with the Strike Team Leader the status of the water supply and request any additional resources in order to meet the needed supply. The Water Supply Officer will be designated by the Tanker Strike Team Leader, the Operations Section Chief, or the IC if appropriate.

3) Water Point Officer.

(a) The Water Point Officer will establish all refill sites for the tankers. This officer will ensure that all engines on a hydrant will fully dress the hydrant and all engines on a draft point maintain the draft. This officer will also ensure that all refill engines have set out the proper fill lines in order to maintain a constant flow of traffic to ensure a rapid turnaround for the shuttle apparatus.

(b) Refill sites shall be predetermined by preplanning conducted by the first due agency.

B. Apparatus.

(a) In order to become compliant with NIMS, an apparatus that has a water tank larger than 1000 gallons, a pump capacity of 250 GPM or greater, and is used to shuttle water will be designated as a Tanker. Tankers will be assigned to move water from the water point sites to the dump site(s).

C. Incident Operations.

(a) Supply engines. When the IC determines that the incident requires a significant amount of water; the IC may set up a supply engine and will call for a Tanker Strike Team. The supply engine will be set up in a position to allow the incoming shuttle units to refill it without interfering with any fire ground operations. The supply engine will connect to the supply line feeding the apparatus involved in the fire ground operations. The supply engine will need at least three dump tanks to allow simultaneous filling by at least two shuttle units. The dump tanks will be set to allow the supply engine to continue supplying the fire ground during the dumping operations.

(b) Refill operations. If refilling from a static water source, the refilling engine shall have a minimum of 1250 gpm pump. The refill engine shall have a minimum of 20’ of hard suction to allow for drafting procedures. The refill engine shall be set up to refill at least two tankers at the same time. The refill engine should use LDH of at least 4” to 5” for the refill lines. When the refill engine determines it is necessary to use smaller lines, two 3” lines shall be used to fill each tanker. When the refill engine is set up on a hydrant, the refill engine shall “FULLY DRESS” the hydrant. Once the refill site has been established, the Water Source Officer shall notify the Strike Team Leader. The crew from the refill engine shall connect & disconnect all fill lines to the tankers, allowing for faster refill times.

(c) Multiple refill points. The Strike Team Leader will determine the requirements for multiple refill points. The Strike Team Leader shall develop a traffic plan and route to the refill point(s). This information will be communicated to the Strike Team resources when they drop their water at the fire ground. The Strike Team Leader will request the additional engine(s) to set up the additional refill site(s), and will inform the Water Point Officer. Once multiple refill sites are established, the Water Point Officer will work with the Strike Team Leader to balance the workload between the refill points.

(d) The Tanker Strike Team Leader is responsible for ensuring the safety of all personnel involved in the Tanker operations.
i. There should be a separate Safety Officer assigned to the dump site and each refill site. The Safety Officer will be responsible for ensuring that all appropriate safety measures are taken.
ii. All Drivers must know and understand the operating principles and procedures of this guideline. They must operate their apparatus in a safe manner by obeying all speed limits and operating with DUE REGARD. They shall monitor the radio frequency for instructions and if staging, listen to the Staging Area Manager for assignments.
iii. All personnel shall wear the appropriate level of PPE as determined by the on-scene conditions. At a minimum, a D.O.T. certified reflective high visibility traffic vest shall be worn.
iv. The Strike Team Leader will make every attempt to have traffic control in place along the shuttle route(s) and at all dump and refill sites. This may be done using State Police, Sheriff’s Department, VDOT, State, or Local personnel and any appropriate barricades as needed.
v. All personnel operating in the Strike Team shall adhere to the accountability system that the IC has established. The Strike Team Leader shall establish and maintain a list of the units and personnel operating in the Strike Team and report the information to the Operations Section Chief, Logistics Section Chief, and/or the Planning Section Chief.
vi. When necessary, all Strike Team personnel shall be prepared to don SCBA if the scene conditions deteriorate into an IDLH atmosphere.
vii. All units operating in the shuttle operation, dump site, and refill points shall operate their emergency warning lights at all times, and additional operational lighting to conduct safe operations. Headlights will be turned off when conducting pumping operations.
viii. Appropriate lighting shall be set up at all fill sites and the dump site to allow safe operations during night time operations.

3. Dispatch and Radio Guidelines.

(a) The Tanker Strike Teams have been set up as Regional Strike Teams. A Tanker Strike Team has been established in the cad for automatic dispatched for large target hazards, non-hydrant areas, and areas that need supplemented water supply if the need is determined by the agency. In route units may request a Tanker Strike Team based off dispatched information and updates provided by ECC. The incident commander can request Tanker Strike Team if he/she determines it is needed at any time during an incident.

(b) Once the incident commander and/or in route units determines the need for the Tanker Strike Team they need to notify ECC and request a Tanker Strike Team. 


(c) All Strike Team units will operate on the designated radio frequency for the tanker operations. Should any of the Strike Team units be on scene prior to the activation of the Strike Team, they will be instructed to switch over to the appropriate frequency.
(d) Once any of the Tanker Strike Teams have been activated, the Duty Officer tones should be activated even if a Duty Officer is on location.

(e) Should the Strike Team Leader determine that an additional tanker may be needed to assist in the shuttle operations, or that additional Strike Teams may be needed, the Strike Team Leader needs to notify the incident commander so he/she can contact ECC and have individual tankers added. 

NEEDS UPDATED
Last Revision: Listed as SOG Committee Recommendation
2

[bookmark: _Toc208845156]4.11 Training of a New Member 

Purpose:	

TRAINING OF A NEW MEMBER

New members of fire companies shall undergo training before being allowed to ride apparatus or become an active firefighter. This training shall be documented on the spreadsheet located in Section 10, Appendix, and kept on file in the department records and a copy forwarded to Augusta County Fire Rescue Administration.

Minimum training shall consist of:

1. Familiarization of company apparatus, equipment, procedures, and operations
2. Personal protective clothing and firefighter safety
3. Be able to properly don and use self-contained breathing apparatus, cleaning, inspection of and changing of cylinders
4. Be able to pull and advance attack lines or pre-connects, demonstrate knowledge of nozzles and water flow for suppression of Class A and B fires
5. Know and demonstrate search and rescue techniques
6. Demonstrate the proper use of ladders
7. Complete NIMS training online (IS100, 200, 700, 800) within the first 3 months of becoming a member.

Agency Chief officers are to approve new members on the above items.:

When skills are properly demonstrated, more advanced training of each item will be made available by the County Training Officer.

It is further recommended that all new firefighters attend the Firefighter I. All members are encouraged to continue local and state fire and rescue training courses.
NEEDS REVIEWED FOR CHANGES
Last Revision: September 2013
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Purpose:		 

TWO IN – TWO OUT
The following information outlines the guidelines, processes, and expected actions that should occur regarding the referenced items. It is realized that this document can not address every possible situation or scenario. Therefore, officers, members, and employees shall follow the actions listed in this document; however, should the need to deviate from the standard expected action be required based on unusual circumstances or safety or personnel, the actions shall be documented and justified on the incident report.
PURPOSE: To establish standard guidelines and procedures that will serve to provide a safe fire ground for all emergency personnel and to reduce the risk of injury or death as a result of department operations or policies. This policy will serve to comply with the National Fire Protection Association 1500 standard and the Virginia Department of Labor Occupational Safety and Health Administration for interior structural fire attack.
GUIDELINE:
1. The Augusta County Incident Command System will be utilized on all fire related responses. The first arriving company officer shall assume the initial command and control of incidents until command is assumed by another company or chief officer.
2. At least four (4) trained members will be assembled before initiating interior firefighting operations at working structure fires with IDLH atmospheres (except as noted in the exception section). Two (2) members shall be stationed outside the IDLH atmosphere to serve as backup for the two entry fire fighters. At any time during an incident, the Incident Commander may request additional units/resources to maintain a safe emergency scene operation or to staff rapid intervention teams.
3. Incident commanders will be responsible for performing a scene risk assessment prior to implementing tactics for fire attack. Tactical decisions will be made based on their evaluation of the event, the needs compared to the resources, and the expected incident outcome. On scene operations shall be limited to those actions that can be safely performed by the personnel on the scene. The incident commander shall base decisions and actions on their experience, professional judgment and training.
PROCEDURE
1. If a company arrives on the scene of a “working structural fire with IDLH atmosphere unless there is the probability of a victim resource as outlined in Section IV – Exceptions, two people can begin initial fire attack with two people outside the IDLH atmosphere to serve as the initial rapid intervention team. The four members assembled prior to initial firefighting operations can include any combination of members arriving on the incident scene. One of the members outside can be assigned additional duties. The pump operator can be counted as one of the four as long as abandonment of the apparatus will not adversely affect fire fighter rescue efforts and should only be done as a last resort. A reliable water supply adequate to contain the incident shall be established prior to utilizing the pump operator as a part of the initial rapid intervention team.

2. Until four fire fighters are assembled, exterior operations shall commence immediately in accordance with stand practices for fire ground operations and can include, but not be limited to: establish water supply, deploy fire attack and exposure protection hose lines, utility control, ventilation, placement or ladders, forcible entry, exposure protections, and other exterior operations as deemed appropriate by the incident commander.
3. Members operating in a hazardous (IDLH) atmosphere shall be in communications with each other through visual, audible, physical, or safety rope. Team members must be in a close proximity to each other to provide assistance in case of an emergency.
EXCEPTIONS
1. If upon arrival at the scene, members find an imminent life-threatening situation or probable life-threatening situation where immediate action may prevent the loss of life or serious injury, such action shall be permitted with less than four persons on the scene when the probability of a rescue is made in accordance with normal size-up indicators and fire ground evaluation factor. (Example, report of persons inside, sign of persons inside, etc.)
a. Residential Occupancies – In the absence of a report from a responsible person on the scene that everyone is out of the residence, it is to be assumed that a life hazard exists until the primary search has been completed.
b. Business or Commercial (Non-Residential) Occupancies – The company officer shall evaluate the situation, considering the occupancy, time of day, day of the week, reports from persons on the scene, signs that persons may be inside the structure, etc. Entry may be considered if signs indicate a probable victim rescue.
c. Vacant or Abandoned Occupancies – In the absence of clear signs or a report from a responsible person on the scene that people are in the structure, it is to be assumed that no life hazard exists and interior attack shall not be initiated until the minimum four (4) persons arrive on the scene.
2. If members are going to initiate actions that would involve entering a structure because of a probable or eminent life-threatening situation where immediate action may prevent the loss of life or serious injury, and personnel are not on the scene to establish an initial rapid intervention team, the members should carefully evaluate the level of risk that they would be exposed o by taking such actions. In all cases, a minimum of two (2) people shall form the entry team.
3. If it is determined that the situation warrants immediate intervention and four people are not on the scene, the incident commander shall notify the Emergency Communications Center and the responding companies, of the intent to enter the building prior to the availability of a rapid intervention team. Such action is intended to apply only to those rare and extraordinary circumstances when, in the incident commander’s professional judgement, the specific instance require immediate action to prevent the loss of life or serious injury and four persons have not yet arrived on the fire ground.
GUIDELINE EXCEPTION REPORT
Should this guideline be deviated from by the authority of the incident commander on the scene, the actions taken shall be documented on the fire incident report and forwarded to the Augusta County Fire Rescue Chief. The narrative of this report shall be by the incident commander and outline the reasons, rationale, justification, and end result of the deviation from the normal accepted guideline.  All information in the report shall be of enough depth so as to provide a comprehensive understanding of the actions taken.
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Purpose:  Develop a response complement for a working fire emergency, (smoke, and/or flames visible) reported inside, involving or attached to a residential or commercial dwelling.

SUMMARY:
The Augusta County Emergency Communications Center will dispatch a working fire response upon receipt of a working fire emergency that is reported inside, involving or attached to a residential or commercial dwelling (to include target hazards).
Working Fire Emergency: Any reported fire with visible smoke, and/or flames.
Target Hazards: A special response plan for a specific location or area requiring additional resources or a specialized response.
Listed is some, but not limited to, some Target Hazards:
· Residential Assisted Living Facilities
· Health Care Facilities
· Educational Facilities
· Hospitals
· Churches
· Specialized Response Plans involving a structure
RESPONSE PLAN:
A working fire response consists of:
Residential                                                                                                               Commercial
(4) Engines										(4) Engines
(1) Truck										(2) Trucks
(1) Rescue Agencies									(2) Rescue Agencies
Squad 10										Squad 10
Rehab 1										Rehab 1
ACFR Duty Officer									ACFR Duty Officer
ACFR EMS Supervisor								ACFR EMS Supervisor


EVENT TYPES:
Working Fire Events (Residential)
Augusta ECC will dispatch the outlined response complement for a Working fire emergency involving a residential dwelling (house, house trailer, mobile home).
Listed is some, but not limited to, the event types, Augusta ECC will dispatch a working fire response for:
· Room / Contents on fire with visible smoke and/or flames
· A residential dwelling on fire with visible smoke and/or flames
· An attachment to a residential dwelling that is on fire with visible smoke and/or flames (attached garage, breezeway, link, deck, porch, awning, balcony, etc.)
· Dispatcher discretion
· (4) Engine’s, (1) Truck, Squad 10, Duty Officer, EMS Supervisor, (2) Ambulances, Rehab 1
Working Fire Events (Commercial/Multi-Family)
Augusta ECC will dispatch the outlined response complement for a working fire emergency involving (Apartments, townhouses, condominiums) or a commercial structure.
· Room / Contents on fire with visible smoke and/or flames.
· A residential dwelling on fire with visible smoke and/or flames.
· An attachment to a residential dwelling that is on fire with visible smoke and/or flames (attached garage, breezeway, link, deck, porch, awning, balcony, etc.)
· Dispatcher discretion
· (4) Engine’s, (2) Trucks, Squad 10, Duty Officer, EMS Supervisor, (2) Ambulances, Rehab 1.
Potential Fire Events (Residential) and or Fire w/ exposures
Upon receipt of a potential fire emergency (chimney fires, fire reported out, odor inside, electrical malfunctions/sparks, alarm / detector activations, investigations, etc.) An appliance on fire with visible smoke and/or flames. Augusta ECC will select the specific nature code.
(1) Engine’s (1) Truck, Duty Officer, 1 Ambulance.




Potential Fire Events (Commercial) and/or Fire w/ exposures
Upon receipt of a potential fire emergency (chimney fires, fire reported out, odor inside, electrical malfunctions/sparks, alarm / detector activations, investigations, etc.) An appliance on fire with visible smoke and/or flames. Augusta ECC will select the specific nature code.
(3) Engine’s (1) Truck, Duty Officer, 1 Ambulance.
Working and Potential Fire Events (Agricultural)
Upon receipt of a working and / or potential fire emergency involving a non-residential or non- commercial dwelling, Augusta ECC will select the specific nature code.
Augusta ECC will not utilize the Structure Fire: Working Fire nature code for non-residential / commercial dwellings.
Listed is some, but not limited to, event types, identified as non-residential / commercial dwellings:
· Barn(s)
· Poultry House(s)
· Detached Structures (Outbuildings, Sheds, Garages, Patios, Gazebos)
· (3) Engines, (3) Tankers, (1) Ambulance, (Special call for a Truck or Squad 10).


[bookmark: _Toc208845159]4.14 RESPONSE TO GAS EMERGENCIES 

Purpose:  To establish a process for the safe and effective mitigation of emergencies involving gas leaks and/or odors of gas inside/outside of structures.

SCOPE:
The roles and responsibilities of responding companies operating at the scene of a gas leak or odor of gas will be prioritized by the first arriving company following the general operational guidelines of life safety, incident stabilization and property conservation.
PROCEDURE:
I	Initial Actions
a. Initial Actions for all incidents involving a report of an odor of gas inside a structure or gas line struck:
· The first arriving apparatus shall stage a safe distance from the incident, no less than 600 feet from the scene, address the command function, and determine the need for additional resources (water supply, police, gas company, etc.).
· Additional arriving apparatus shall stage no less than 600 feet away from the scene. Personnel should remain with their apparatus until direction is given by Command.
· The identified area of release will be evacuated and isolated.
· Only authorized personnel will be allowed in the isolated area.
· Personnel will not be allowed to enter the immediate area of an actual outside release until protective hand lines are in place and charged.
· Minimum protective equipment shall be full protective gear with SCBA.
· Tools used in the IDLH will be of non-sparking type. IDLH = 10% or greater of LEL.
· The appropriate gas company shall be requested to the scene and Command will coordinate strategy and tactics with gas company representative(s).
· Continuous air monitoring will be conducted throughout the incident, with consideration of downwind dispersion.
b. Initial Actions for Gas Line Struck or Leak Outside of a Structure:
· The following explosive ranges and protective actions will be observed for outside leaks:
1. 0-9% LEL: continue operations with monitoring.
2. 10-24% LEL: continue operations with extreme caution with constant air monitoring and full PPE and SCBA in use.
3. 25% LEL (or higher): evacuate the area except for personnel directly involved in controlling a leak.
c. Initial Actions for Odor of Gas and/or Leak Inside a Structure:
· 1% - 9% LEL
1. Evacuate the structure, secure gas service at meter and continue investigation with extreme caution.
2. Initiate ventilation of the building and immediate area from the exterior as safely as possible with a focus on evacuation routes. Note: as a rule of thumb, a single PPV fan will reduce an atmosphere 1% of LEL per 100,000 ft3 every seven (7) minutes.
· 10% - 24% LEL
1. Electric company notified to cut electricity to the building in an area that has been confirmed to contain no gas.
2. Personnel shall operate with full PPE and SCBA in use.
3. FD personnel should not pull meters or secure breakers.
· 25% LEL (or greater)
1. Immediately evacuate structure and/or area and stage behind cover.
2. Re-entering the structure or area by fire department personnel will be coordinated with Command and gas company.
II. Additional Actions and Considerations for Odors of Gas and/or Leak Inside a Structure:
a. 1st Due Engine
· Upon arrival, stage at a position of safety, no less than 600 feet from the address.
· Start gas meter while responding to minimize delay in monitoring upon arrival.
· Provide brief initial report and continual reports as investigation progresses.
· Crew proceeds with caution to the structure to monitor and investigate with gas meter.
· Evacuate occupants of structure while instructing them not to touch electrical items (i.e. phone chargers, light switches, etc.) Do not utilize fire alarms to evacuate the structure as activating the alarm may complete an electrical circuit and cause a spark.
· If propane or gasoline suspected, check lowest floors first.
· If natural gas involved check upper floors first, including above drop ceilings.
· Driver Pump Operator
1. Exit apparatus, don full protective equipment except SCBA and stage with apparatus between themselves and the building.
2. Deny entry into area or structure (i.e. fire line tape, cones, Law Enforcement, etc.)
3. Move evacuees behind the apparatus or to other cover.
4. Be prepared to secure gas service to structure, if requested.
b. 2nd Due Engine
· Stage no less than 600 feet from the address.
· Identify the closest water supply no closer than 600 feet and prepare to utilize as water source.
· Start gas meter to be prepared to assist with operations in monitoring, fire attack, or rescue, as required.
c. 3rd Due Engine
· Stage no less than 600 feet from the address.
· Be prepared for fire attack or rescue, as required.
d. 1st Due Truck
· Stage no less than 600 feet from the address.
· Be prepared to assist with ventilation or rescue as required.
e. Command Officer
· Position vehicle no less than 600 feet from address.
· Communicate location.
· Obtain conditions, actions, and needs (CAN) report from company officer and then assume command.
· Direct and assign units as needed to meet incident priorities.
· Additional Considerations:
1. Expansion of evacuation zone
2. Additional alarms
3. Accountability
4. Safety
5. Command channel and aide, if feasible
6. Decontamination and Rehab
7. Consider requesting an IMT depending on the size of the incident
III. Additional Actions and Considerations for Gas Leak Outside of a Structure
a. 1st Due Engine
· Upon arrival, stage at a hydrant no less than 600 feet from the address, if feasible. Rural water supply maybe needed dependent up location.
· Start gas meter while responding to minimize delay in monitoring upon arrival
· Contact caller or personnel on scene to retrieve further information.
· Crew proceed with caution to the area of the leak while monitoring with gas meter.
· Control all ignition sources in the vicinity of the leak.
i. For confirmed leak
a. Crews will deploy two hand lines capable of flowing a minimum of 150 gallons each. 
b. Lines should be positioned to be able to access leak from angled directions, upwind if possible.
c. Driver Pump Operator shall establish water supply no less than 600 feet from leak.
d. If 25% LEL is found:
1. immediately evacuate area
2. Deploy unstaffed monitors in preparation for gas dispersal. Do not flow water unless directed by Command.
3. Evacuate the area of all personnel except those directly involved in stopping the leak.
b. 2nd Due Engine
· Access the area from the opposite direction of the 1st due engine if feasible, to secure the street access and stage no less than 600 feet from address.
· Identify the closest water supply no less than 600 feet radius from the direction of travel and prepare to utilize as water source if needed.
· Start gas meter to be prepared to assist with operations in monitoring, staffing hose line or rescue as required.
c. 3rd Due Engine
· [bookmark: _Hlk189656108]Level II staging, no less than 600 feet from the address.
· Be prepared to staff hose line, secure leak or rescue as required.
d. 1st Due Truck
· Level II staging, no less than 600 feet from the address.
· Establish incident perimeter while monitoring for gas dispersion.
· Be prepared to assist with ventilation, securing leak or rescue as required.
e. Hazardous Materials Unit
· Stage as directed by Command
f. Command Officer
· Position vehicle no less than 600 feet from the address or area as determined to be safe.
· Communicate location.
· Obtain conditions, actions, and needs (CAN) report from company officer and assume command
· Direct and assign units as needed to meet incident priorities.
· Additional Considerations:
1. Expansion of evacuation zone
2. Additional alarms
3. Accountability
4. Safety
5. Command channel and aide
6. Decontamination and Rehab
7. Consider staffing an IMT depending on the size of the incident
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[bookmark: _Hlk191887320]
Purpose:		
MINIMUM OF:

· Three (3) years EMS service experience
· Minimum qualification of a current EMT-B certification
· Serve one (1) year as an operational Officer in Augusta County 
· 8 hours of Officer training annually
· Vehicle extrication 
· NIMS ICS 100, 200, 300, 700 and 800

COMMENTS

[image: ]   There should be no application of these standards to a newly organized company for the first three (3) years of operation.
[image: ]   Officer training from outside the County may be substituted if approved by the Augusta County Fire-Rescue Chief for the 8 hours required.

EXCEPTION
If these qualifications cannot be met, exceptions can be presented to the Augusta County Fire-Rescue Chief for consideration.
NEEDS REVIEW 
Last Revision: January 2010
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Purpose:	
PERSONAL PROTECTION OF CITIZENS
During hazardous material incidents or other emergencies, consideration for citizen safety must be given. Decision to evacuate may be made by the OIC and/or in conjunction with county officials.
Protection of citizens may be two (2) methods:
1. In-place protection
a. For some hazardous materials, it is safer to keep citizens inside with doors and windows closed, with ventilation system shut off, rather than to evacuate to another location. The OIC must determine which to use. The Coordinator of Emergency Services shall be notified of all incidents requiring citizens protection.
2. Area evacuation
a. Recommended - Decision made recommending that all persons leave the designated area.
b. Mandatory - Decision made requiring all persons leave the designated area.
3. Evacuation Procedures
a. Emergency area evacuation of immediate vicinities, downwind, downhill and there is no in-place protection, using the ERG for distances or on the advice of a known qualified person.
b. Notify EOC of areas affected and request the Coordinator of Emergency Services.
c. Use P. A. systems of emergency vehicles and/or go door to door to advise citizens to evacuate and where to go. Evacuees shall be encouraged to take any medications and pets with them.
d. Control traffic to affected area, allowing access for emergency vehicles and citizens leaving the area.
e. Services for those evacuated will be by the direction of the Coordinator of Emergency Services.

Last Revision: August 2008
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Purpose:	
SEARCH AND RESCUE PROCEDURES
Search and Rescue procedures are defined in the Augusta County Emergency Operations plan. Peacetime Disaster Plan Annex D, Tab. 2 are as follows:
1. The Sheriff's Department is the primary agency in charge.
2. A designated team leader shall be appointed to organize and conduct the search, and:
a. have sufficient expertise to provide leadership for team members conducting the search.
b. Assemble and maintain the equipment and supplies necessary to carry out the operations.
3. Local emergency agencies, (fire and rescue will be assigned to assist as necessary and/or required.
4. The fire and rescue agency shall be notified of any search to be conducted within their first due area.
5. If additional resources are required, they shall be coordinated through the team leader and officers from the fire and rescue agency.

NEEDS REVIEW WITH ACSO
Last Revision: August 2008
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ADD HYPERLINK WITH CURRENT POLICIES

[bookmark: _Toc208845168]9 Appendix
[bookmark: _Toc208845169][bookmark: _Hlk198811215]9.1 Airport alerts and response
Purpose:	
AIRPORT RESPONSE PLANS AIRPORT ALERTS AND RESPONSE
For Aircraft incidents at the Shenandoah Valley Regional Airport and vicinity
The "alerts" and “classes” of aircraft have been established by the Shenandoah Valley Regional Airport (Company 22) to assist emergency personnel and the ECC with dispatch procedures of aircraft emergencies. Airport personnel will advise the ECC with the following alert and classes, and the number of passengers when known.
All operations will be per the airport emergency response plan.
DEFINING THE ALERTS:
ALERT 1 - Potential for response but aircraft has not declared an emergency.
a. ECC will be notified but the Airport Public Safety Department is the only agency involved.
b. Airport dispatch or Augusta ECC will tone Airport Apparatus.
c. Augusta ECC should then review appropriate responses for the number of passengers involved should the situation evolve into an Alert II or III.
ALERT 2 - Aircraft has declared an emergency. Significant potential for an emergency situation.
a. Class A (Alpha) - Potential incident involving an aircraft with1 to 4 passengers.
b. Class B (Bravo) - Potential incident involving an aircraft with 5 to 12 passengers.
c. Class C (Charlie) - Potential incident involving an aircraft with 13 to 30+ passengers.

ALERT 3 - Aircraft incident has taken place.
a. Class A (Alpha) - An aircraft is down and has 1 to 4 passengers.
b. Class B (Bravo) - An aircraft is down and has 5 to 12 passengers.
c. Class C (Charlie)- An Aircraft is down and has 13 to 30+ passengers.
* Agencies are to be toned on an Alert II and III only.
Non-Airport Fire & Rescue
After hours of operation, down aircraft at the airport with unknown passengers, it will be dispatched as an Alert III, Class A (Alpha).
The Shenandoah Valley Regional Airport Chief/Public Safety Coordinator will be responsible for the plan. It will be revised as necessary.

Last Revision: August 2008
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[bookmark: _Toc208845171]9.3 House Burn Release Forms
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[bookmark: _Toc208845172]9.4 Insurance Information

NEED UPDATED FORMS FROM MINDAY

[bookmark: _Toc208845173]9.5 Spill Notification Form  
[image: ]

[bookmark: _Toc208845174]9.6 New Member Orientation Spreadsheet
[image: ]
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Table 2: Typical Rehabilitation Team Elements  

   Rehab Group Supervisor with crew  

   Rehab Vehicle REHAB - 1  

   Utility vehicle for air, power or   lights.  

 

   Ambulance (minimum one dedicated for EMS care of   members)  

   ALS personnel  (Intermediate or paramedic   (recommended)  

   ALS equipment   including:   o   advanced airway management including   intubation   o   advanced cardiac monitoring and electrical   therapy   o   establishment and maintenance of intravenous   access   o   advanced diagnostics including  monitoring of CO and body  temperature   o   pharmacological therapy including   Cyanokit ®  

   Peer support members as   needed  

   See   Appendix B, Rehabilitation Resources   for additional  recommended   elements.  
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Table 1: Rehabilitation shelters could include the following:   (Ref. NFPA 1584, A6.6.7)  

   Nearby garage, building lobby, or other   structure  

   Large tree, overhang, and so forth for   shade  

   Open area in which a rehabilitation area can be   created  using tarps, fans, and so   forth  

   Tents or other portable   structures  

   Several floors below a fire in a high - rise   building  

   School bus or municipal   bus  

   Cabs of fire apparatus or any enclosed areas of  emergency  vehicles at the scene  

   Retired fire apparatus or surplus government vehicle   that has  been renovated as a rehabilitation unit that can respond by  request or be dispatched during certain weather   conditions  

   Specially designed rehabilitation   apparatus  
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