Augusta County Agriculture Industry Board Minutes

Thursday, January 22" 2025: 6:00 PM to 8:00 PM
Augusta County Extension Office Basement Meeting Room

Members in attendance: Kevin Phillips, Jeremy Shiflett, Cole Heizer, Andrew Crummett, Karl Kiracofe,
Sonny Balsley, John Benner, Kristen Ulmer

Absent with Notice: Brian Riddle
Guests Present: Joe Moore, Alliance for the Shenandoah Valley

John opened the meeting at 6 pm. Brian Riddle did reach out earlier in the afternoon and stated he had
some things come up.

The meeting opened with introductions. Kristen Ulmer, new Crops & Soils Extension Agent for Augusta
County, introduced herself to the board.

Old Business

Augusta County Fair Weather Station Update. John showed the board the current Weather Station’s data
on Weather Underground. The station ID is KVAFISHES3. John stated that he will work with Expo to
make sure the weather station transmits data to WeatherUnderground and Davis Weatherlink.

Augusta 4-H Meat Judging Team Sponsorship Thank You. John shared the January edition of the Virginia
Cattlemen, which did have a summary article on the Meat Judging team’s 3™ place finish at the National
Contest. Sonny Balsley shared that he did receive a thank you note from the meat judging team for the
sponsorship.

Virginia Cattlemen’s Association/Virginia State Dairymen’s Association Legislative Steak Fry — February
12. John stated that the Legislative Steak Fry is to be held on February 12 in Richmond. If any member
is interested in attending, please let him know. It does look like VCA and VSDA have enough help for
the event.

New Business

2026 Augusta Market Animal Show Fundraiser. February 7", 2026. Sonny Balsley: Market Animal
Show is in a good financial position, we may not need to help support it as greatly as we have in the past.
John Benner: Last year we supported $2,250 at the Fundraiser, and we supported the David A. Fiske
Recordbook Award at $750. Discussion ensued about what level of support was needed by the Market
Animal Show this year. After discussion, a motion was made and properly seconded, to sponsor the
David A. Fiske Recordbook award at $750. The motion carried.

2026 Augusta Ag Appreciation Gala, March 28" Weyers Cave. John shared the 2026 Augusta County
Agriculture Appreciation Gala sponsorship fundraiser. John stated that the event’s main speaker is Dr.
Melinda McCall, large animal veterinarian in Lousia County. Dr. McCall is also an author of a book
about her experiences as a traveling large animal veterinarian. Additional distinguished guests invited
include the new Virginia Secretary of Agriculture and the VDACS Commissioner. The event still has
some fundraising needs to cover expenses. 300 to 500 people are expected for the event. Cole Heizer
made a motion to sponsor the Ag Appreciation Gala at the $1000 level. The motion was seconded by
Jeremy Shiflett. The motion carried.



2026 Ag Discovery Day. Sonny Balsey mentioned that he had the opportunity to attend the 2025 Ag
Discovery Day put on by Kristin Beery. The 2025 Ag Discovery Day was held at Augusta Expo in
October on a Saturday, October 26. The event had between 300 and 500 participants. Most were
elementary age kids and their parents and was advertised to that demographic. Jeremy Shiflett: I attended
the first event as we were at Expo for another event and it was very well done. Expenses for the event
would include Iunch for participants and renting Augusta Expo. Farmers have sponsored the event to help
cover these expenses. Sonny Balsley: Although we haven’t been asked by Mrs. Beery to sponsor the
event, we could pre-approve a amount of sponsorship that we could set aside if needed. Jeremy Shiflett
made a motion to approve up to $300 in sponsorship for the Augusta Ag Discovery Day, if requested.
Jeremy suggested that the event is very successful but maybe could be advertised even better. This
motion was seconded by Karl Kiracofe. This motion carried and was approved.

From Pasture to Pellet: A Value-Added Wool Project. John Benner stated that Kristin Beery had also
reached out regarding a project that she is working on at Valley Career Technical Center FFA. The project
is the purchase of a wool shredder and pelletizer. The total cost of the project is $17,000. Mrs. Beery has
already raised $15,000 from the Community Foundation of the Central Blue Ridge, Farm Credit of the
Virginias National FFA Organization, Shenandoah Valley Electric Cooperative, and the Virginia Sheep
Industry Board. Jeremy Shiflett: From research done on wool pelletizers, we would need to ask
additional questions on what would be done with the pellets once processed. What would be the end goal
of marketing wool pellets? Sonny Balsley: Wool has continued to face lower and lower value prospects
each year. John Benner: It is possible that no Wool Pool will be offered this year as not enough quantity
of wool may be available for marketing. Additionally, only one wool buyer currently exists. After
discussion, the board moved to table decision on the Wool Pelletizer until the next meeting.

Augusta County Fair. John Benner. The Augusta County Fair is in a good financial position. The Fair
may be looking to add a new part time person to help carry out the fair this year.

FY27 Budget Request. John Benner: Proposed budget Narrative for the FY2027 Budget Request shared
with board. The board reviewed and offered suggestions for improvement. Sonny Balsley asked the
board members to consider what amount to ask for in the total budget request for FY27. After discussion,
$8,000 was settled on as the number for the FY27 budget request. Kevin Phillips made a motion to that
effect, seconded by Jeremy Shiflett. The motion carried.

Upcoming Extension Events. John and Kristen reviewed some upcoming Extension events, including a
Bale Grazing Demo on February 19, Well Water Testing Clinic on February 25 and a BQA training on
March 25.

Additional Items from Board Members.

Sonny Balsley: Asked the board if they would consider voting on a vice chair, in the event that he may not
be able to make a meeting to serve as chair. John then reviewed the current terms of the board members,
and when they would be up for re-appointment or end of term. After discussion, Cole Heizer stated he
was willing to be a vice chair, in the event Sonny was not able to attend a future meeting. After
discussion the board voted to accept by acclimation, and thanked Cole for being willing to take on this
role.

Next meeting date: Tentatively set for April 23, 2026.

With no further business the board adjourned the meeting at 7:35 pm.



